BUSINESS PLAN TEMPLATE: THIS TEMPLATE MUST BE USED FOR THE ASSESSMENT 2. YOU MAY INCLUDE PICTURES TO IMPROVE THE PROFESSIONALISM OF YOUR WORK

	BUSINESS DESCRIPTION / MARKET OPPORTUNITY
Here I have come up with an idea for the business plan regarding caring for and socialising with pets and the business will be called “A hostel for pets”. In this business, I will build a hostel in the UK first for starting a business where the pet owners will leave their favourite pets for being taken care of when they are busy or when they travel outside. Here the pets will be taken care of by experts as well as socialising and playing for pets will be available too. So, this will not be regarded as just a living solution for the pets but also as a care house or entertainment house for the pets. In this post-Covid situation, a huge number of employees are working and are now going to the offices as previously they could have just done it by working home. That is the reason why there remains no one at the house for taking care of the cats or dogs they own and that is the place where my business organisation come in.
The mission of the organisation is “to provide a caring and playing home for the pets”. Although I am starting this business in the UK for the first time as I earn enough profit, I will expand it worldwide as the pet market is expanding which is a profitable one in this era. According to the statistics in the UK, about 26% people of the population have pets and the number of them is about 51 million (Hormozi, 2020). Along with living, I will different foods for pets, their playing toys, etc. which will make my business more profitable. The UK pet market is now worth £5.9 billion (€6.6 billion) and from this, it can be said that there exists a huge opportunity for growth by doing business in the pet industry. Hence overall it will be a product based as well as a service-based organisation or business where the caring service or living services for pets will be given along with the selling of pet foods or toys will be done. 





	INDUSTRY ANALYSIS
The pet industry is expanding highly in recent years (Groomarts, 2022). The industry analysis can be done using Porter’s five forces model which is used here for analysing the pet boarding industry for “A hotel for pets”. Since I am opening a business organisation in the pet boarding industry the industry analysis is required for coping with the industry properly which is given below:
The threat of new entry 
In the pet industry or pet boarding industry, it is costlier for the new entrants to start a business in this industry and the reason behind that is for operating a business in this industry the organisations need huge capital. Because of that, the threat of new entrants is lower in this business industry (Bierman, 2011). But still, as the pet industry is growing highly the number of organisations for taking care of pets or selling food the pets is increasing. And in that consent, it can be said that “A hostel for pets” needs to be careful about the new entrants and it needs to perform well to compete with them. 
Threat of substitutes
Concerning the threat of new entrants in the pet industry, there exists a lower threat of substitutes in this industry as there exists a lower number of organisations specialising in pet caring or socialising procedures. But along with the growing market worth of the pet boarding industry, the number of substitutes is increasing in this industry too. For competing with substitutes, the organisation needs to offer better products and services at reasonable pricing (Barringer and Ireland, 2019). 
Bargaining power of customers
As there exist a lower number of organisations for socialising and caring the pets the bargaining power of the customers is lower in this industry and because of that, the profitability is higher for the organisation. Because of that, the organisation will be more profitable by doing business in this industry. Also, if the organisation can offer better products and services within reasonable pricing the bargaining power of the customers decrease automatically (Barringer and Ireland, 2019). 
Bargaining power of suppliers
As there exist a limited number of suppliers in the pet boarding industry in this sector of the business “A hostel for pets” will face trouble as the bargaining power of the suppliers is higher. And that is the reason why the organisation will have to cost higher in case of getting their products from the suppliers (Bierman, 2011). 
Competitive Rivalry
	Name of competitor
	Differentiation

	Pet Backer
	It is a domestic organisation as it operates its business only in London but “A hotel for pets” will be an international one and will operate its business worldwide. 

	Elmtree Pet Hotel
	This company is also a domestic one and the major difference of my company from this will be socialising as in my company socialising will be given to the pets for better outcomes in future.

	Cozy Pets Hotel Cambridge
	This organisation offers pet living or care for higher prices whereas the prices of “A hotel for pets” will be reasonable which will be the main differentiation from this organisation. 







	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS
Operations are the part where the procedures that will be used for operating the business are presented. In a business planning and operations are required as proper planning of operational procedures is highly required for maintaining the business properly (Brown, Bessant and Lamming, 2013). In this business of caring for and socialising pets firstly, I will go for promoting the hotel all over the internet and the city and in doing that I will use social media platforms highly. After the promotional procedures, the pet owners will come to the hotel for giving us the pets and to be taken care of. For taking care of the pets and making them socialised some employees will be hired. Here shifts wise employees will be divided their tasks and responsibilities. Along with that, the products such as dog foods or toys etc. will be brought from the suppliers. And in some cases, some pets will be received from the house of the customers and be delivered at the specified time. For that purpose, some staff will be hired along with cars for the pets in this regard. For storage and inventory purposes a store room will be used beside the actual pet hotel. As online products or services orders will be used so I will need an official website along with active social media to account for taking orders online (Allen, 2012). For completing the online and offline methods of delivery and ordering processes 2 employees will be hired in this case. 
Revenue Generation
Revenue from this business will come mainly from the service takers or the pet owners as they will pay a specific payment for taking care or socialising their pets. Along with that by selling pet foods or toys revenue will come. Since the pet market is expanding highly it can be said or assumed that a reasonable profit will come from the business. 
Loss Prevention
For preventing the loss marketing procedures needs to be strong so that the customers get attracted to this business of pet living or boarding. In this case, quality services and products need to be provided to the customers so that they keep buying the products and services from “A hotel for pets”. That is how loss prevention can be ensured. 

MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	Adam Finn	
	Operational Skills
	For properly maintaining all the business operations of the firm such as inventory management, delivery procedures, and overall organisational operational management.

	Eva Green
	HRM Skills
	For managing the human resources of the organisation properly and ensuring that they are providing better productivity and efficiency and better services to the pet owners (Oppedal Berge and Garcia Pires, 2019).

	Mr Finch
	Financial Skills
	For maintaining all types of financial activities such as inventory management, cash management, funding, loan procedures, etc. 

	Sorina
	Technological Skills
	For managing the technological aspects properly to ensure that the online business procedures and promotional activities are being properly done (Hisrich., 2020). 









	MARKETING:
Since “A hotel for pets” is a new organisation marketing is a must. And the reason behind that is through marketing or advertisement procedures the information about the new organisation and its service will be spread to the nation and the customers (Perreault, McCarthy and Cannon, 2011). For promoting the products and services properly the 4P’s of marketing can be used which are given below:
Product: 
In the product part of the 4Ps of marketing the products or services that are to be advertised by the marketers are discussed (Chen and Hovick, 2021). Here in this business process, the products of this business are dog foods, cat foods, toys, pet care services, socialising services etc. Here the organisation is mainly services based as it will be renowned for its take care services and socialising service so it is their main thing to do the promotional activities. Along with that, it will also sell some food products and toys for pets. 
Price:
The pricing of the products and services of “A hotel for pets” is done based on the market prices, customer demands and needs. Based on that the living cost for the pets will be ranged from £40 to £100 based on the number of dogs and in the case of cats the costing range will be £20 to £50. In case of all services combined such as playing, caring and socialising etc. the cost for dogs will be ranged from £100 to £500 and for cats it will be £80 to £300. 
Promotional Mix:
For promoting the products and services of “A hotel for pets” social media platform marketing, email marketing, newspaper marketing etc. will be used. Among these, social media marketing will be used highly since through this way a higher level of reach can be gotten fast and the cost is also lower in this type of marketing (Perreault, McCarthy and Cannon, 2011). 
Place (Distribution strategy): 
In the case of services, two options will be available whether the pet owners will take their pets to the organisation or the employees from the organisation will go for picking up the pets from the organisation. And in the case of the products, the pet owners can buy them offline or they can just order them online then they will be delivered to them.



	FINANCIALS 
For a new business, financing is the most important part as with the help of the financing activities all other activities are operated by the business organisation (Brandeburg, 2015). Below the sources from which financing will be done or the funds for operating the organisation will be done are explained along with the uses of funds for the upcoming six months.
Sources of funds: Firstly, I will use my savings that I have been saving for several years so that I can use them in case of need in the new business operations. Along with that, I will have some funding from my friends and family too. Then I will go for 2 investors who will bear the big portions of my financing or funding for this new business. By providing them with a portion of equity or share in this organisation I will get the funding from these 2 investors. 
Use of funds
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from operations and marketing section)
	15,000
	20,000
	35,000
	45,000
	60,000
	80,000

	Fixed Costs
Utility Bills
Equipment
Taxes
Inventory Costs
Transportation Costs
Rent expenses
	25,000
	25,000
	25,000
	25,000
	25,000
	25,000

	Variable Costs
Raw materials
Sales commissions
Delivery charges
Advertising costs
	15,000
	18,000
	20,000
	15,000
	20,000
	30,000

	Profit 
	(25,000)
	(23,000)
	(10,000)
	5,000
	15,000
	25,000
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