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	1
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	4. 
Result
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	Total Mark  43/90
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	Satisfactory
	Exceptional

	0
	0-4
	5-10
	11-15
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	Question
	Comments

	1
	Q2: 

Workplace example – Team leader – assigned a high property project with a tight deadline 
Some of the team members of were facing challenges, because of lack of support and miscommunication – putting the project and companies’ rep at risk. 

Task: Needed to meet the project on time – to improve team performance and confidence. 

Taking ownership – to improve confidence – Actions taken – organised team meetings to share ideas. Training sessions for team members who are not sure of what they are doing – I was in charge but putting everyone on track. – Could have added why you did these things. 

Result: We were able to meet the project and client expectations. 

Very good use of STAR!




	2
	
 
Q3:

As part of a team – tasked with organising a local event for a local charity. Some of the team had not done the event before – so it was diverse – I needed to make sure that we collaborated come together and share ideas. So, we organised well for the charity.

Needed to stop and start again – be confident with the example that you select. Think about the answer. 

My responsibility to support and inspire colleagues to help and boost them in the community 

Action: 

Supported them by discussing communicating with them and discussing. So, everyone could share ideas – 

There needed to be more detail here – you said you did things but did not explain how you did it or why. Did not answer the question fully – ran out of time


Q1: 

As a team leader in a project management firm. I was in charge of   a project with a deadline – some of the team members were facing challenges because of miscommunication and lack of support. 
This was affecting the project success at risk. 
I needed to collaborate with them to achieve the common goal. 
Action: I organised a meeting for team members to raise concerns and collaborating with team members I was able to make sure the project was done successfully – by checking them. 

Needed more detail – be confident – you needed to explain what you did and why you did it. You talked around the subject but it lacked depth and detail. 
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SITUATION

Describe a
work situation
you were faced
with

TASK

Describe the
task you had to
complete

ACTION

Describe the
action you took
to complete the

task

RESULT

Describe the:
result of your
action




