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Autocratic view of the leadership.
Daft (2015) understanding of an authoritarian leadership is the direct control from managers to their staff. The staff then become obedient who follow the orders with no impact into the decision making. Generally, the autocratic leader will make decision and announce them to the subordinates. Fundamentally, leaders develop their strategy and goals, as well as the methods to achieve them and the rewards for attaining them. 
College of Policing (2015) outline that the autocratic leadership is viewed as a closed off style which is out of touch with modern policing. Although, in this era of policing where the communication was vastly basic an autocratic approach was the only leadership approach around. To gain results it was achieved by almost having a steel gloves around the throat. 
Although in today’s modern policing this style of leadership would not work. Considering the lack of faith in officers and communication between forces. Yet, the autocratic leadership could have worked well if they were organised before the event. With the Top Down approach from the style, they could have known their fundamental responsibilities through a briefing. Nevertheless it’s obvious to see the lack of experience from the experienced officers in charge. (College of Policing, 2015)
Joseph (2018) outlines that the autocratic form of leadership can be useful in quick decision making. Although the full responsibility would fall on the leader, no matter the outcome. Having total control of a task leaves a manager with less stress as they don’t rely on help from other sources. Yet, the manager needs a good work ethic to notice issues quickly to rectify the problems. 
At Hillsborough Duckenfield could have used a autocratic style of leadership which gave him total control of the situation. Although, the mistakes he made were still his to accept, if he had the initiative to spot the problems early, then the initial problems could have been stopped. (Joseph, 2018)
Within the briefing format Porche (2004) outlines that the most important part of a briefing is the definition of the task. This is using background information for the events, how it will be done, why it will be done, objectives which need to be achieved and what each member is required to do. Arguing this Duckenfield obviously did not display the necessary information for each police officer. As the 1st rule for a police officer is to preserve life, yet they still stood to their post whilst they dismissed their most important duty. 
John & Schermerhorn Jr (2011) explain MacGregors theory X and Y which is seen at Hillsborough. The theory X describes managers to dislikes their work, irresponsible, cannot take criticism and resistant to change. This outline the performance from David Duckenfield at Hillsborough. During his time as match day commander, he created passive and reluctant subordinates who only do what’s required to do. This is evident as some police officer still remain to do their duty when there were more pressing issues happening around them. Furthermore, some police officers developed the theory Y approach and decided to help in any way that they could.  This is related to Tanenbaum and Schmidt’s approach of the continuum line as both sections of the force were arguably had different approaches. 
Tanenbaum & Schmidt (2008) present a continuum of leadership which is available to managers which measures the amount of freedom given to subordinates in reaching decisions. Usually managers who are totally left have complete control of their subordinates and understand when to make decisions. Opposite to this is the managers who give complete freedom to subordinates to make their own decisions to help a situation but is limited by superiority. 
Looking at Hillsborough on the continuum line there very much central. As some officers remain to their post, which is seen when they are on the half way line during the incidents. But some officers decided to help the trapped public that were stuck in the pens. This outlines there was definite lack of communication between both manager and officers, otherwise their place on the continuum line would be more swayed to one side. (Tanenbaum & Schmidt, 2008)
FA’s Failure 
Scraton (2016) argues that the FA were to blame for their decision on the stadium which was too small for the expected fan base. This leaves to argue whether it was mostly the FA’s fault for the devastating tragedy that happened at Hillsborough. Scraton also argues that Leppings Lane Terrace incapable of being successfully policed. 
Arguably, this outlines that the FA was the main cause of both the tragedy and the policing failure. Yet the police force still get the blame, the FA should have viewed different venues for the game which could have held a higher capacity.  (Scraton, 2016). 
Hay (2016) describes the FA cups game two years earlier between Leeds United and Coventry City at the same ground. The supporters were held in the same pens and there were accusations of poor crowd management, severe crushing and some saying they were lucky to leave. For this game Brian Mole, was the matchday commander in charge of the game. This further outlines why he pushed the responsibility of the Liverpool vs Nottingham Forest to David Duckenfield. Yet previous to this incident in 1981 38 Tottenham Hotspur fans were injured in the attempt of using the turnstiles. Furthermore, after two previous incidents at the stadium, why would the FA choose this venue to hold such a large event.  
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