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QUESTION 1
a) 	Break-even point in units 	=	180, 000 / 2.25 = 80,000 units
	Break-even point in revenue 	=	80,000 * 2.25 = 180,000 revenue

b)	Revenue			=	90,000 * 5.75 = 517,500
	Variable costs 			=	90,000 * 3.5 = 315,000		               
	Contribution			=	517,500 – 315,000 = 202,500	   
[bookmark: _GoBack]Fixed costs			=	180,000   	
Operating profit			=	£ 22,500      

c)          New variable costs:		Direct Labour = £1.40
					Direct Materials = £1.90
	New selling price		= 	£6.00
	New sells			= 	94,500
	Revenue			=	94,500 * 6 = 567,000
	Variable costs 			=	94,500 * 3.7 = 349,650	               
	Contribution			=	567,000 – 349,650 = 217,350
	Operating profit 		=	217,350 – 180,000 – 12,500 = £ 24,850

d) 	This analysis could have some limitations such as:
· There are some factors which can affect it: inflation pushes up direct costs, automation replaces direct labor, employing extra sales staff, recession cuts demand, promotional offers.
· Not all costs can be categorized into fixed or variable.
· In this analysis, everything is assumed to be constant so this implies a static situation; hence it is not suited to a dynamic situation.
· In multi-product companies, it assumes that the relative proportions of each product sold and produced are constant.
· The main problem of break-even analysis is that it is based on using predicted figures. There is no certainty that costs and prices will be accurate or constant.
QUESTION 2

a) 
The main objective of accounting management is to increase the performance of an organization and maximizing the profits through the gathering of information needed in planning, control and taking the right decisions. It has an important role because there can be a link between the financial part of the organization and other departments. As a manager of owner of a business, the details offered by management accounting can help you take crucial decisions for example the budget you have for certain projects, and the profits you can expect from investments.
The long-term strategies for the leadership of a business are necessary to ensure profits. Also, it can be difficult for a manager to guide a company's goals towards continuous growth and potential opportunities. Management accounting offers information needed to keep up with the consumer's needs and the competition on a national or even global scale. These are tools in order to make the enterprise profitable. 
Furthermore, I will present some aspects that can be elaborated only through a successfully realized management accounting: 
- establishing the budget; 
- establishing the prices;
 - proper planning;
 - evaluation of performance; 
- increase in production; 
- improve the service of consumers;

	b)	
A management accountant can meet their objectives through a thorough analysis of details. Therefore, they can supply the organization with very important information. With their abilities, they can help managers take decisions which must be taken in order to remain in a good position compared to other companies. Only through an elaborated technique which follows all the steps, they can accomplish this.
1. Financial planning: the main objective of every company is maximizing the profits. This objective is met by a well-planned and solid financial planning.
2. Analysis of financial situation;
3. Accounting costs;
4. Analysis of funds flow;
5. Analysis of cash flow;
6. Standard costs;
7. Marginal costs;
8. Budgetary control;
9. Revaluation accounting;
10. Decisional accounting;
11. Management information system;
12. Statistical techniques;
13. Management reporting;
14. Historical cost accounting;
15. Analysis of the report.

