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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).

I have been working in a long-term childcare team since qualifying as a social worker. Using ERA Cycle of Reflection (Jaspar, 2013) I will reflect on my professional development since qualifying as a social worker and then go on to identify and justify my future developmental needs in the coming 12 months. The functions of my team are safeguarding and supporting children and families with long-term needs, including implementing care and support and child protection plans, completing assessments and statements in line with the Public Law Outline Process amongst other service provisions.   We work under the legislative framework of the Social Services and Well-being (Wales) Act (2014) (SSWBA, 2014) and Children Act 1989 (CA, 1989).
Considering the first stage of Jaspar’s model “experience” (Jaspar, 2013) during my first year in practice my professional development in applying analysis to assessment has developed in that I feel more confident in understanding the impact of family dynamics and history on current circumstances and concerns and having conversations with families whom I work about this and being able to build a more robust and holistic picture when analysing situations. My professional development in working collaboratively has improved in that I am now more able to have difficult conversations with families and have learnt new skills in negotiating with them to achieve shared goals for the safety and well-being of children and work in partnership with them (Thompson, 2000). In addition to this I am developing a clearer understanding of the roles and responsibilities of other professionals and how to manage those effectively.  My professional development in applying professional judgement has improved as I am learning how to manage the complexities of supporting families without feeling overwhelmed or out of my depth, I am more able to identify how to access help and support when I need it and also having confidence in my own judgements as opposed to needing to ask for support for all aspects of my judgements. Barriers in applying analysis to assessment, working collaboratively and applying professional development throughout my first year has been my developing emotional resilience as a social worker, adjusting to the role and other’s views of my role, including families and professionals which is very different to that of my previous role. 
Considering the second stage of Jaspar’s model “reflection” (Jaspar, 2013) In discussion with my supervisor, it has been agreed that  over the coming year the areas of professional development I will focus on in regards to applying analysis to assessment, collaborative working and professional judgement will be achieved through gaining experience in more complex assessments and being allocated situations which are more urgent for example those requiring S.47 investigations. It is important for my practice that I continue to develop and critically reflect on my professional practice in order to ensure that my practice is ethical and professional at all times in line with the codes of professional practice (Social Care Wales, 2017 and BASW 2014). In respect of my professional development in working collaboratively I need to further improve my skills in working with other agencies to ensure positive outcomes for children and families. Utilising reflection in pod meetings and individual supervision  ensures that I  question my practice and better understand the complexities of the lives of those I work with, thus aiding me to respond with professionalism and empathy in order to help create positive working relationships (Trevithick, 2000) with families and children . I am learning to manage a busy caseload and the shifting demands of this, which as I enter into my second year I feel I am becoming more confident and capable in, through developing practical skills and learning how to prioritise appropriately. This is an area I will continue to reflect upon in pod meetings and also supervision to further develop my practice through my second year. 
Considering the third stage of Jaspar’s model “action” (Jaspar, 2013) I will undertake training that will support and develop my interventions and the application of professional judgement in increasingly complex situations for example undertaking s.47 training, research such as Child protection decision-making: social worker’s perceptions, by Nhlanganiso Nyathi (2019) and training in assessments. In addition to this I will have support in supervision and from experienced social workers for reflecting on cases and developing my analysis. In order to achieve this I will invest time in shadowing other workers who are chairing multi-agency meetings and undertaking assessments. I will seek out opportunities to develop my understanding the roles of other agencies, by attending team meetings or arranging individual meetings with other professional bodies whom I regularly work. I will utilise Pod and individual supervision to reflect on my analysis, judgement and collaborative working of the cases I am working in order to develop and improve them. To further develop my skills in applying professional judgement, applying analysis and working collaboratively I will read the assessments and of other workers and shadow them over the coming year.
Word Count: 824



Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).

I will be utilising Jaspar (2013) ‘ERA cycle of Reflection’. Considering the first stage of Jaspar’s model “experience” (Jaspar, 2013) at the outset of my second year the areas of professional development I wanted to focus on in regards to applying analysis to assessment, collaborative working and professional judgement was to be achieved through gaining experience in more complex assessments and being allocated situations which are more urgent for example those requiring S.47 investigation. Over the past year I was unfortunately off sick for six months which was unexpected. However, prior to this I had undertaken training on how to undertake a S.47 investigation alongside the police and training on CUBAS parenting assessments which improved many areas of my knowledge base. I did not undertake further research such as research such as Child protection decision-making: social worker’s perceptions, by Nhlanganiso Nyathi (2019). I have received support in supervision and from experienced Social Workers in the team over the course of my second year, this was in the form of shadowing opportunities and reflective discussions. I have developed my understanding the roles of other agencies, through discussion and attendance at multidisciplinary meetings. I have utilised Pod and individual supervision to reflect on my analysis, judgement and collaborative working in order to develop and improve them.
Considering the second stage of Jaspar’s model “reflection” (Jaspar, 2013) the training I attended developed my assessments and also increased my confidence in applying analysis to more complex situations and working collaboratively with families and other professionals. It has also helped me to think more holistically about situations and work creatively to achieve safe and positive outcomes for children who are allocated to me. In addition to this having the opportunities to undertake more complex assessments and work with families in increasingly complex situations helped me to reflect on my role as a professional social worker and the importance of supervision to ensure good practice (Thompson, 2000). This has helped me to prepare further for pod meetings and individual supervision, including preparing questions and hypothesis to take into them which ensure that I get the most out of the meetings for the families whom I am working alongside. The shadowing opportunities, reflective discussions, attendance to supervision and pod meetings as well as support from experienced social workers has aided my professional judgements and analysis, as well as supported me in developing my abilities in working with other professionals as it has allowed me to observe and reflect on practice and ensured that I understand the importance of not having a static view but am able to work systemically with families to see the situation holistically and work in partnership with families and professionals to achieve good outcomes. The role of a social worker in the team I am employed is a very demanding role which requires that I am able to not only apply knowledge and legislation but also to be creative and empathetic, having the opportunities to shadow other workers and read their assessments has fuelled new ideas and given me areas of further reflection which I have then applied to the work I have undertaken. The experiences which I have had in the second year of practice has further embedded the importance of ensuring that I ensure that my work enshrines the codes of professional practice (Social Care Wales, 2017 and BASW 2014), supervision and reflection ensures this is achieved and will be essential throughout my career.
Considering the third stage of Jaspar’s model “action” (Jaspar, 2013) my learning needs to support my development in the transition to becoming an experienced practitioner following the completion of CPEL have been identified in supervision with my senior. Initially following the completion of CPEL I will implement the learning and reflection from my second year in practice to further imbed the skills I have gained to ensure I am able to apply analysis to complex situations, work collaboratively with families and professionals and apply professional judgement. As a Social worker I learn from the good practice of others and will seek out ongoing opportunities to secure those opportunities. In addition to this I plan to undertake the practice educators certificate in order to guide and educate Social workers of the future and in preparation for this I plan to mentor.     
Word Count: 713.


	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).


Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).

I received feedback from a grandmother where she stated ‘the goal posts were being moved’ when I raised concerns regarding adherence to the safety plan. On reflection of this I  recognise that despite the safety plan, my communication may not have been as clear as I had assumed. This has shaped my practice as I seek to clarify the other persons understanding in every aspect. I further understand the impact of power dynamics in developing plans as families will agree due to this but may not fully understand. It is my responsibility to bridge that gap to prevent miscommunication and feeling like ‘the goal posts are moved’. 

Word count - 107
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