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[bookmark: _Toc101305003]Introduction
Everyone has their plans and views for their respective careers they want to choose in their future. They do their preparations from the very early stage of their lives. This is what is called an Intended career. The author also has his plans regarding his intended career as he wants to be a Human Resource Manager in future. He knows the importance of a human resource manager in an organisation. They provide the organisation with the best of employees as it is their primary duty to choose who is going to be a part of the firm as well as what their contribution to the organisation would be. To become a Human Resource Manager, one must have to possess some qualities such as the person should know how to communicate with others. At the same time, he or she must have the quality of a leader so that they can keep the relations between the employees and with them stronger to increase the productivity of the organisation (Wang, Seifert, & Theodorakopoulos, 2022). To be very precise a human resource manager works as a mediator between the employer and the employees.










[bookmark: _Toc101305004]Discussion
[bookmark: _Toc101305005]Gibbs Reflective Model
Stage 1: Description 
Time Management
One of the most important phenomena while working in an organisation is the capability of managing time (Pritvorova, Tasbulatova & Petrenk, 2018). The author has shown how by using the Description state of the Gibbs Reflective Model, one Human Resource Manager can manage the time in his workplace. First, he needs to describe to himself the need for time management in any work. Once he gets a clear idea, he will describe the reason and importance of managing time in an organisation (Ahmad et al, 2020). This will help the employees as well as the Human Resource Manager to complete the tasks within the given time.

Organising Study
Another important aspect of Human Resource Management is to organise the study about the growth and development of the organisation. Applying the stage of description Gibbs reflective model, the Human Resource Manager must study and analyse the growth of the study and understand where they need to make changes by describing it to himself (McCourt et al., 2018). Thereafter he will make the employees understand what they are lacking and what they need to improve by describing the present scenario to the organisation. Then they will be able to handle the situation by helping each other as they have received a clear picture of it.

Using the Library and Gathering Information 
The Human Resource Manager should keep on increasing his knowledge about the organisation and what things can be added to the organisation. He must describe the current scenario to himself of the organisation by analysing the data or the activities of the employees. He can as himself questions such as what the current situation of the organisation is, who is contributing to this, and what things should be changed (Neupane, 2019). All these questions will be answered by himself. Once he has cleared all his doubts, he can gather information about the organisation's current scenario. He will be, thereafter, ready to describe the situation to the other employees so that all of them together can take the initiative to amend the scenario.

Public Speaking and Giving Presentations
Another important work of a Human Resource Manager would be that he must be able to speak publicly and give presentations (Gallego et al, 2021). The person should at first describe the scenario of what he wants to speak about or give presentations by asking himself what the things are that he wants to speak about in public, what the concept of the presentation would be. This will clear his view about the topic he wanted to cover in his speech and presentations. Eventually, he will be able to describe the things that arise questions to the other employees.

Stage 2: Feelings 
Time Management 
While doing work, many employees feel that the work is of not much importance. They think that this is a waste of time if they do the work and so they neglect the work. The work of a Human Resource Manager is to make them understand or feel the importance of the work, so they do the work with full enthusiasm. To do that, the human resource manager must have felt about the necessity of the work (Ahmad et al, 2020). He can ask himself questions such as what he feels when he does the work, and what he feels before getting and completing the work. Therefore, he will be able to make the employees feel the importance of the work.

Organising Study
The Human Resource Manager should make the employee and employers feel about the importance of organising a study to perceive the growth and development of the organisation (McCourt et al., 2018). At first, he must have the feeling that efforts are needed to help the organisation to grow by asking some questions about himself how he would feel if he can contribute to the development of the organisation, and how he would feel if his organisation developed within the time. After getting the answer to the questions, he will be able to raise the questions in front of the employees so that they will also be able to have feelings toward their organisations.



Using the Library and Gathering Information 
The Human Resource Manager can develop his feelings as he gathers information about the organisation. He can ask himself some questions such as how he feels after having gathered the information about the organisation, and how he feels before gathering the information (Neupane, 2019). After realising this, he will be able to ask the employees all the questions he encounters. The employees will also develop feelings about the organisation after the gathered information is available to them.

Public Speaking and Giving Presentations
Before speaking publicly and giving presentations, the Human Resource Manager should know his feelings about what he wants to convey to the other employees. To do that he must ask himself some questions such as how he is feeling before giving the speech or presentation, how will he feel while presenting and speaking publicly and how he will feel after the speech or presentation is over (Gallego et al, 2021). Once he is clear about his feelings, he will become able to convey his feelings to the other employees and they will also share the feelings of the speaker.

Stage 3: Evaluation 
Time Management 
As the Human Resource Manager has gone through the previous stages of description and feelings of the Gibbs Reflective Model, the next would-be evaluation (Ahmad et al, 2020). He or she will at first try to evaluate the ways they should improve their time management by asking himself some questions such as what the things are that do not contribute to managing time, what they should do to manage their time to increase their productivity within a short period. Then he will be able to lead the employees so that they can also evaluate themselves to manage their time in a better way the next time.





Organising Study
The Human Resource Manager should at first evaluate the importance of organising a study about the performance of the organisation by asking some questions himself such as how this study is going to help me in improving the scenario of the organisation, how the studies can be done (McCourt et al., 2018). After getting this answer he will interact with his employees to evaluate the study so that they can understand what are the things that need to be amended.

Using the Library and Gathering Information 
A Human Resource Manager must use the library and rather the information about an organisation. Once he has done this, he needs to evaluate the importance and necessity of that information by asking himself some questions such as what the importance of this information is, and in what ways the information can be used (Neupane, 2019). Once he is done with his evaluation process, he will ask the employees to evaluate their work based on such information.

Public Speaking and Giving Presentations
Once the Human Resource Manager is done with his evaluation process, he will give speeches and presentations to the other employees (Niebuhr & Michalsky, 2018). After knowing the evolution process the HR manager will try to evaluate their work to make the organisation better.

Stage 4: Conclusion
Time Management
Time Management is a very important skill that should be present in HR. Effective Time Management enables the smooth functioning of the operations of the work carried out in an organisation. The incapability of managing time leads to a lot of stress. A stressful atmosphere does not permit the work to be carried out efficiently. This leads to confusion. The pressure of work builds up which hampers all the other tasks. The feeling of distress takes place in the mind. Productivity will also decrease. 




Organising Study
The organisational study is very important for HR. To work for a certain organisation, gaining an understanding of the organisation is vital. The background, cultural heritage, statistics and data, and profit and loss graphs are very important to study material of any organisation. There are different departments in the organisation. Allotting the different study material to the different designations shall foster a clear understanding of the organisation. This will enable HR to gain necessary insights and make decisions based on the study. 

Using the Library and Gathering Information 
Every organisation has a record of their operations held in the past. Many organisations have preserved the record to clearly state the growth of the company. Every company has records of its statistics and data, successful deals and failed operations. Gathering such information enables HR to mark the growth of the organisation. Get an overview of the organisation. Such information gives HR a clear picture of the organisation. The aims and mission of the organisations become clear. Exercising such practices enables to foster the vision of the organisation. The HR feels responsible and connected to the organisation.

Public Speaking and Giving Presentations
Public speaking boosts the confidence of HR. It helps HR to become the voice of the organisation and the management. Giving presentations enables to convey the evaluative work effectively done by HR.

Stage 5: Action 
Time Management    
Time management is a systematic way of assembling and planning to utilise time efficiently. Implementation of this strategic management helps to perform a task effectively. There are some ways to gain from this management (Razali et al., 2018). Focusing on one task at a time, making to-do lists, eliminating unnecessary issues in the workplace and acknowledging the core information help to manage time. It also developed a comfortable and productive work atmosphere. 

Organising Study
The organised study simply provides an idea to make the study place net and clean. Organising the files and important documents, a clear goal, a preplanner routine and a supportive system create a positive impression in the study place. A quiet place helps to concentrate on the task, which is imperative for a better accomplishment.  An effective study area implements a long-term effect on the career. Following a routine and practising the skills also produce a credible study place.   

Using the Library and Gathering Information 
Using libraries not only gathers more information but also enlarges the vocabulary and comprehension skills. The use of recognising new words and new topics helps to apply those ideas to the task. Identifying new words and making a list of their meaning enlarges the vocabulary. Using different books for one task helps to enhance the value of this task. It must provide acknowledgement of different patterns that are used in different books. 

Public Speaking and Giving Presentations
This is a very beneficial strategy used in academic as well as professional life. Practice speaking in front of the mirror, or the family and friend group boosts the confidence level. Also using some presentations and participating in the conference helps to enhance this skill (van Ginkel et al., 2019). Positive body language, eye contact and practising of professional manner are very effective to implement these strategies in the execution. It makes a more powerful as well as productive achievement. 
[bookmark: _Toc101305006]Conclusion
From the above discussion, it is to be concluded that the role of a Human Resource Manager in an organisation is a vital one. They have been endowed with several duties of the organisations such as they deal with the hiring or recruitment process of an employee. They have the responsibility to make a strategic plan to make developments in the organisation. They also look after the salary, other benefits and leaves of the employees. They also shoulder the responsibility of implementing new rules and policies of the organisation. In short, an HR Manager acts as the heart of the organisation.
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