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[bookmark: _Toc182569205]Executive Summary 
Greener practices can positively impact the environment as well as businesses. Marriott Hotels has adopted several greener initiatives which enhance the company’s reputation and profitability. These practices bring operational efficiency. However, greener practices can be expensive to adopt. Organisations having strong financial health like Marriott can adopt Sustainability practices. Marriott’s sustainability practices also align with the SDGs outlined by the UN. 
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[bookmark: _Toc182569206]Introduction 
Green practices are activities that ensure minimal environmental impacts. Hospitality businesses are adopting greener practices in recent years because of the rising environmental awareness among customers. UK consumers have become more aware of the green practices that many businesses have adopted sustainability practices (Office for National Statistics, 2023). The report will explain the greener practices adopted by Marriott Hotels. It will also present the benefits and challenges faced by the company to implement the strategies. Marriott is an American multinational company which was established in 1927. It operates in more than 138 countries around the world. It has a significant market presence in the UK (Marriott International, 2024). 


[bookmark: _Toc182569207]Green Practice Initiatives Adopted by Marriott Hotels
The global trend of sustainable business practices has impacted the hospitality industry in the UK. Sustainability practices can have a significant impact on a business’s performance as well as market position in the face of fierce competition and challenges (Alonso-Almeida et al., 2017). Marriott Hotels has adopted various green practices to make its hotel operations aligned with sustainability principles. Some of its green practices are explained below:
· Energy and Water Efficiency: The hotel has identified that the company needs to spend a significant amount of resources on energy and water consumption. To make the business sustainable, it must minimise the waste. The company has adopted different initiatives such as installing energy efficient lighting, using renewable energy sources, and using water saving fixtures. These initiatives can reduce the energy and water waste by 50% (Marriott International, 2023). Making investments in energy and water efficiency can be influenced by key factors such as climate change, environmental awareness among UK consumers, and customer perception of the hotel brand. Other businesses within the UK hospitality industry adopted green practices. The Ritz London’s green policy has a target to reduce 3% energy consumption each year (Ritz London, 2024). Hyatt Hotel’s 2020 environmental vision also included energy and water efficiency aspects within the hotel operations (Hyatt, 2019). 
· Waste Reduction: As a part of sustainable practices, Marriott Hotels has aimed to achieve zero waste targets from its hotel operations. By the end of 2025, the company will reduce food waste by 50% and other waste sent to the landfill by 45% (Marriott International, 2023). To achieve this goal, Marriott has introduced a recycling programme. It also emphasised on composting and innovative food waste repurposing programmes. Holiday Inn is another competitor of Marriott Hotels. The company donates excess food to minimise waste. It also adopts reusable materials as a part of its sustainable practices. Such waste reduction practices can enhance guest satisfaction and the hotel’s reputation (IHG, 2024). Because guests find the hotel operations aligned with their expectations. 
· Sustainable Building Design: Marriott Hotels is committed to transforming all the buildings sustainable. To achieve the commitment, the hotel needs to maintain green building standards while developing new buildings or transforming the existing buildings. It is currently pursuing for LEED certification for the buildings which will recognise the hotel’s buildings as sustainable (Marriott International, 2023). 
· Local and Responsible Sourcing of Materials: Marriott has partnered with local vendors and suppliers for the materials and inventories. It also ensures that the suppliers comply with sustainability and ethical standards. Local sourcing can significantly reduce carbon emissions and transportation costs. The company will require less transportation for the transfer of goods. Therefore, the hotel can positively contribute to the environment. Such practices are crucial for the local economy as it will create more jobs for locals (Inkson and Minnaert, 2018). 
· Community Engagement: Marriott also engages with the community to have a positive impact on society. During the COVID-19 pandemic, it donated safety kits for the local people (Marriott International, 2023). The company also donates to the welfare of local communities. Engaging with local communities can strengthen the company’s position in the target market. The local people as well as customers from different market segments will have a positive perception about the hotel brand that it is caring and responsible for the people. Such practices facilitate networking and partnership with other businesses. 
[bookmark: _Toc182569208]Benefits of Greener Practices 
The greener practices adopted by Marriott Hotels have several benefits from both perspectives: the company and the environment. These benefits are analysed as follows:
· Environmental Performance: Marriott Hotels will be able to increase its environmental performance by waste reduction initiatives, energy and water efficiency, and sustainable building designs. These practices will help the company to reduce carbon footprints and contribute positively to the environment. As a result, Marriott’s commitment to net zero can be achieved and the company can also be able to reduce its operational costs increasing its revenue generation (Cerchione and Bansal, 2019). 
· Compliance with Regulations: The increasing awareness of the people about climate change and environmental issues has led to stringent environmental regulations in the UK. By adopting greener practices within Marriott’s hotel operations can meet these environmental regulations. It will create a scope for the company to strengthen its brand reputation and avoid potential fines (Alonso-Almeida et al., 2017). 
· Market Differentiation: The greener practices can be market differentiating factors for the company. As the recent trend suggests that guests are more willing to adopt eco-friendly and sustainable hospitality operations, Marriott can differentiate its brand to become more eco-friendly and environmentally responsible (Korstanje, George and Nedelea, 2020). Hence, the company will be able to attract those rising customer segments. Since other competitors such as Hyatt Hotels, the Ritz London, and Holiday Inn also implement sustainable practices, Marriott must be innovative in its green practices to make its market position distinctive (Choi and Han, 2019). 
· Cost Saving: Responsible consumption, local sourcing, and recycling activities can reduce the hotel operation costs significantly. The hotel will have reduced utility bills due to LED lighting and HVAC systems. In addition, renewable energy such as Solar panel does not incur higher energy bills. In the long-term, the company can save a considerable amount of resources by the practices (Kholijah, 2024). 
· Brand Loyalty: Most importantly, Marriott will be able to make its environmentally conscious guests loyal. Loyal guests make repeated purchases and they also recommend other people which can attract more customers to the company (Cerchione and Bansal, 2019). Marriott needs to assess the guest preferences about sustainability in different aspects of the hotel. Based on the guest preferences, it may develop the market offerings (Presenza and Natalicchio, 2019). 
[bookmark: _Toc182569209]Challenges Posed by the Greener Practices
Marriott’s greener practices present several challenges to the hotel’s operation as well as its profitability. These challenges are identified and analysed as follows:
· Initial Investment: Installation of renewable energy sources such as solar panels, adoption of other sustainable materials, and sustainable building designs can incur significant costs to the business. The hotel needs to allocate a considerable amount of resources for the initial investment (Khatter, 2023). Although the investment will pay off in future, Marriott may experience poor and challenging financial health during the transition period. For small to medium-sized businesses, initial investment in sustainable practices is quite challenging. However, Marriott has a strong financial health which can support its investment decisions. 
· Operational Disruption: The transition period is challenging for the hotel management because managers may encounter customer complaints about poor services or hotel issues. When Marriott is installing energy-efficient technologies and transforming hotel designs into sustainable buildings, the hotel may fail to meet expected guest services. Hence, the management must address operational disruption issues to successfully implement greener practices to overall hotel operations (Haski-Leventhal, 2018). 
· Employee Training and Development: Marriott may encounter challenges in its HR management. Because the existing employees may not have sufficient knowledge about sustainability. The company must arrange training and development programmes for them to equip with the required skills. The process may become time-consuming and changing for the managers. 
· Guest Perception: All guests might not be supportive of the hotel’s greener practices. They may consider the practices as cost-cutting measures rather than sustainability practices. Therefore, some guests may oppose the greener practices (Khatter, 2023). To avoid such circumstances, the hotel must ensure that it raises awareness among the stakeholders about sustainability practices. It should also engage stakeholders with the hotel’s practices to minimise their resistance. 
[bookmark: _Toc182569210]Cost Effectiveness and Realism of the Initiatives
The greener practices and initiatives undertaken by Marriott Hotels can be assessed to determine whether they are cost-effective and realistic to implement. The installation of renewable energy sources will require a large amount of investment in the short term but it will provide higher returns in the long term (Sloan, Legrand and Chen, 2013). The initiative will have a higher ROI as it requires only maintenance costs. The hotel can utilise renewable energy without paying any bills in future. The initiative is feasible for various hotels of Marriott around the world. It is also scalable due to the strong financial health of the company to support the investment decisions. The recycling initiative is cost-effective and realistic (Korstanje, George and Nedelea, 2020). Marriott will be benefited from reduced operational costs. The company can implement the initiative in all its hotels within a short period. Developing sustainable buildings may seem impractical due to the resource constraints of the company. Marriott can not transform all its hotels around the world into sustainable buildings because it will need a considerable amount of investment. However, local sourcing and community engagement practices are cost-effective and realistic for the company. Marriott can adopt these practices in all hotels in the UK (Sloan, Legrand and Chen, 2013). 
[bookmark: _Toc182569211]Theoretical Framework for Greener Practices
The Corporate Social Responsibility (CSR) theory suggests that businesses should be responsible to the environment as well as the society. They must consider the activities whether they are positively contributing to the environment and society. Marriott’s greener practices align with the theory (Rhou and Singal, 2020). Because the hotel aims to reduce environmental impacts from its hotel operations. By engaging with the local communities and local sourcing of the goods, Marriott has been socially responsible. The Triple Bottom Line (TBL) framework explains that businesses should be focused on profit only. To become successful and sustainable in the long run, it should focus on balancing profit, planet, and people. Marriott’s initiatives for energy and water efficiency, recycling, waste reduction aim to reduce operational costs and increase profitability of the company. The company promotes eco-friendly practices, carbon reduction, and responsible consumption which suggests that Marriott is responsible toward the planet (Shim et al., 2021). Moreover, community engagement and local sourcing activities indicate that Marriott is responsible toward its people. Hence, the company aligns its greener practices with TBL framework. 
[bookmark: _Toc182569212]Sustainable Development Goals (SDGs)
United Nations outlines 17 sustainable goals that guide businesses to become sustainable in the long term. Marriott’s greener practices align with the following SDGs:
· SDG 6: Clean Water and Sanitation: Marriot’s efforts such as low-flow future setting, and adoption of water-saving technology align with the SDG (United Nations, 2024). 
· SDG 7: Affordable and Clean Energy: Adoption of renewable energy sources and HVAC systems fulfils the SDG 7.
· SDG 11: Sustainable Cities and Communities: Sustainable buildings and green certification help the hotel to achieve the goal. 
· SDG 12: Responsible Consumption and Production: Marriott’s reduction of waste by 50% within 2025 and sourcing of foods from local suppliers achieve the goal. 
· SDG 13: Climate Action: Initiatives such as solar panel installation can reduce carbon emissions and help the company tackle climate change challenges. 


[bookmark: _Toc182569213]Conclusion and Recommendation
Marriott Hotel is a leading hospitality business in the UK. The company has adopted several sustainability initiatives such as sustainable buildings, green technologies, energy efficiency, and minimising waste. All these green practices can increase the company’s profitability by reducing operational costs. Marriott can also benefit from an enhanced brand reputations. The company can make its market offerings distinctive by focusing on innovative and eco-friendly hospitality options. However, sustainability practices can present some challenges. Initial investment for the adoption of sustainable technology and infrastructure can be significantly higher. Marriott’s strong financial health can support investment decisions. The company may encounter resistance from its stakeholders such as guests during the transition period. To minimise the resistance, the company must effectively communicate with the guests and make them understand the importance of greener practices. Marriott may consider the following recommendations to overcome challenges:
· The company should develop sustainable buildings in different phases over the years. It will ease the financial burden (Sloan, Legrand and Chen, 2013). 
· The company should keep continuous communication and engagement activities with the stakeholders to enhance brand reputation and minimise resistance. 
· It must report the performance of different sustainability initiatives regularly. The reporting helps in undertaking corrective actions (Singer et al., 2013). 
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