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‘The Multi Agency model in Wales promotes the welfare of children and young people’. Critically discuss
In this essay the writer will discuss the Multi-Agency model in Wales for broadening the welfare and safeguarding of children and young people. It will explore the benefits and challenges presented by these aspects, with a clear focus on Welsh context of policy and procedures. It will also demonstrate an understanding of recent and future developments in child protection and safeguarding practice.

Multi-agency working and sharing information is vital to effective safeguarding and child protection (NSPCC, 2024). It is key that professional agencies collaborate and share information, working together to gain a full understanding of the child’s situation and recognise any risks posed with a co-ordinated approach to keep them safe from harm (NSPCC, 2023). Agencies working together to pool their expertise and resources include local authorities, in education, housing and children’s services, health, police, youth justice and the third sector, voluntary organisations for example, working together in partnership to provide a strong framework to support children and their families through difficult situations by following good practice, making progress and leading to success, whilst always prioritising the child at the centre of all decisions made. However, when the system fails, delays in decision making and missed opportunities from over-stretched professional workloads can have catastrophic consequences for a child at risk (Gov.Wales, 2025).

The death of Victoria Climbie called for the investigation of the Laming Report (2003) which identified it was still possible for children to fall through the net despite receiving support from several agencies within the system (Dunhill, Elliott and Shaw, 2009, p. 18).  This resulted in the green paper Every Child Matters (2003) highlighting the importance of child welfare and their right to be healthy, happy, safe, successful and benefit from economic prosperity in conjunction with the UN Convention on the Rights of the Child, Articles 24, 31, 19, 28, 29 and 27 (UNICEF, nd). The Children’s Act (2004) followed which recommended the role of a Children’s Commissioner to oversee all child welfare with clear guidelines for local authorities to follow, also a director for child protection and greater cooperation between agencies. The Act states children must be listened to and their feelings considered (Goby, 2025). The murder of Holly Wells and Jessica Chapman in 2002 by their school caretaker resulted in The Disclosure and Barring Service to vet people who work with children (Lindon and Webb, 2016, p. 67). Also, Section 12 of the Children Act stated a national database to be established to share information and promote early intervention (The Children Act, 2004). Whilst the Act has promoted multidisciplinary safeguarding and training it has also revealed a lack of confidence in reporting concerns in some healthcare professions, therefor suggesting suspicions are not being acted upon. It also revealed only 5% of identified concerns received referrals of support, showing a gap in provision and disabled children, who are at substantial risk of mistreatment, are met with deficient safeguarding services (Researcher.life, 2020). Section 58 of the Act also permitted smacking as “reasonable punishment” physical evidence however could result in wounding, actual bodily harm or child cruelty. Smacking was banned in Wales in 2022 but has yet to be outlawed in England and Northern Ireland (Child Law Advice, 2019). The Social Services and Well Being Act (2014) provided a legal framework for people who need care and support. Their voice is at the centre, allowing them to control their own care, support and well-being outcomes. It also promoted early intervention and prevention with multi agency working and stronger connections with the local community and voluntary organisations to reduce long term care. Furthermore, The Act strengthened existing safeguarding from neglect and harm to include physical, mental and emotional well-being (WCVA, 2021). Despite some positive feedback it has been suggested that a lack of early interventions mean clients are in crisis before they can access support due to a lack of funds for some local authorities (Clifton, 2023). Wales Safeguarding Procedures (2020) ensure procedures reflect The Social Servies and Well- Being Act (2014) and Working Together to Safeguard People guidance. It seeks to ensure all practitioners and managers working in the private or voluntary sector in Wales follow the same procedures ensuring consistent practice throughout (Cysur, 2023). The deaths of Elsie Stancombe, Alice da Aguiar and Bebe King by another child known to services called for The Southport Inquiry which recommended the need for one agency to lead and co-ordinate recording, monitoring and interventions. There should be a shared multi-agency tool. Also, Working Together to Safeguard Children and the Social Care National Framework must be updated to include children who pose a risk to others. Furthermore, policies and training should recognise the risk of multiple referrals and to be dealt with appropriately skilled workers (Peart, 2026). 

According to Huw Irranca-Davies “Each and every one of us in Wales has a responsibility for keeping people safe from harm and neglect” (Gov.Wales, 2017). The Safeguarding landscape has changed since The Children Act 1989 which came into being in 1991. The main concerns at that time for safeguarding children were with intrafamilial sexual, physical, emotional abuse and neglect. The 1990’s saw an increase in organised and ritual abuse and the following decade abuse of children in institutions began to emerge with historical claims surfacing. Bullying and the abuse of children by children is also now recognised as is the unmet need and possible previous victim of abuse themselves. Since 2000 the toxic environment of parental drug and alcohol abuse, parental mental health and domestic violence have also been realised as having an adverse effect on children. Concerns for children have now become international with the emergence of child trafficking and child asylum seekers. With also a need for a greater understanding about female child mutilation, Munchausen syndrome and Child Sexual Exploitation both physically and on the internet. There is now intrafamilial and extrafamilial to consider as the web of abuse expands (Lindon and Webb, 2016).  

Multi-Agency Safeguarding Hubs (MASH) receive concerns directly from professionals, family members and the public. They share information with respective sources to accumulate a holistic picture of the child, their circumstances, risk of assessment and make informed decisions about support and action required. This shared information can protect the most vulnerable children from harm and neglect (Safeguarding Board, nd). The first of these partnerships is the multi-agency panel which is co-ordinated by a chair, who meet at regular monthly or termly intervals with home employed agencies to review and discuss children with additional needs who may require multi-agency support or that of key workers, Team Around the Child for example, who have been recruited by the panel to lead individual cases when required. This model may include the support panel in conjunction with a recruited group. The multi-agency panel supports Bronfenbrenner’s ecological systems theory (1979) in which the first microsystem of their immediate environment of family, school, friends and GP surround the child and have the most influence on their development (Gut-Evans, 2024). The second model is the multi-agency team, a more formal team led by a committed team leader who is striving forwards to achieve a unified goal with a diverse mix of agencies recruited or seconded into the team. This team continue links with the home panel for supervision and training. The multi-agency team has a strong identity and interacts with universal services at differing levels, with individual children, young people, families and whole schools. This model may include Behaviour and Education Support Team and Youth Offending Teams. Bandura’s social Learning Theory (1977) supports collaborative learning as different agencies explore each other's roles, blurring boundaries, exposing new knowledge and creating a community learning forum to deliver effective safeguarding (O’Toole et al.2026). The final model, Integrated Services serves as a community hub and is usually placed on one site in a school or early years setting which offers separate services under one roof with a shared vision of support by partners to provide guidance and advice on health, outreach, adult learning and professional learning. This model may include children’s centres and extended schools with access to integrated, multi-agency services (Sagepub, nd). Vygotsky’s sociocultural theory (1978) supports learning as a social process with mentors who guide and influence the learning process (Cherry, 2024). More knowledgeable others scaffold learning, reducing their support as problem-solving skills develop and independence grows (Learning Management System, 2025).
Multi- agency working in Wales has positive outcomes for children and young people by providing a united service with a key worker for families acting as a link for effective communication between services. Which has resulted in greater child/family involvement with improved school attendance, behaviour and well-being. This holistic approach recognises the overall needs of the child not just one service at a time (WCPP, nd). School A works in partnership with pupils, parents and the community, with an open-door policy for safeguarding and well-being. The Lighthouse Hub supports families with donated food, toiletries, clothes and bedding to meet basic needs. Also, a free playgroup for parents and toddlers to enjoy activities in a nurturing environment. Adult and family learning offer regular opportunities and open university courses (School A, 2025). Therefore, supporting Maslow's hierarchy of needs (1943) meeting physiological and safety needs in a holistic approach (Else, 2018). The multi-agency approach promotes information sharing, relationship building, a mutual respect amongst professionals and empowerment for parents through regular meetings. Also, early identification and intervention ensure stability and less intrusion further on. Strong leadership ensures all voices are heard in the support system and children are guided to the correct service (WCPP, nd). Multi-agency working allows for a shared experience of information, plans and responsibilities for professionals involved, which can make significant differences in their work process (Abhay, 2023). There are challenges to the multi-agency approach, the most important being a national data platform which can securely store, access and analyse information about health and social care needs, which enables professionals to safely access information which can affect the right decision and outcome for everyone. The Welsh government require organisations to join by 2030 (Social Care Wales, 2025). Issues of confidentiality can prevent some professionals from sharing sensitive information lawfully. Different services may have different priorities or there may be confusion over roles and responsibilities, creating communication barriers, adding to the workload and resulting in poor outcomes of care (Petty, 2025). Workforce instability in Wales is proving problematic with employees leaving their jobs due to zero hours contracts, stress and mental health problems. Poor retention of staff results in the breakdown of trusting relationships for people accessing support, resulting a loss in continuity of quality, personalised care (Social Care Wales, 2024).

In conclusion, whilst the multi- agency approach in Wales broadens the welfare and safeguarding for children and young people, it also faces challenges. Responding to these challenges through improved training, preventative programmes and early intervention, with enhanced communications and with the child at its core are imperative to strengthen multi- agency arrangements in Wales (Public Sector Executive, 2026).
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