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The hospitality industry in the United Kingdom is the third biggest employer in the country having a significant direct contribution to the country’s economy, especially in terms of employment. The hospitality industry provides employment to over  3.5 million residents and non-residents of the country (Sealy et al., 2023). But after the covid-19 pandemic and Brexit, the hospitality industry is dealing with a major crisis of staff shortages in the industry which is leading to high employee turnover and low employee retention and recruitment rates in the industry. Employee retention can be understood as the capabilities of the human resource department at the hotel to retain or maintain the employees working in the workforce over time whereas employee turnover rate can be understood as the percentage of the employees that leave the hotel in a specific period (Sealy et al., 2023). The hospitality industry is highly concerned because of the high employee turnover rate in the industry as a result of a survey that conveys the reasons for the high employee turnover industry that can be understood as:
Around 40% of the employees work at the hotel because it was their last option in their career.
Around 44% of the employees consider hospitality as their profession.
Around 69% of the employees resign because of the antisocial working hours.
Around 63% of the employees resign because of low salaries and benefits.
Around 35% of the employees resign because of a lack of career advancements.
The report will highlight what are the recruitment challenges faced by the industry based on:
Impact of the Pandemic on Recruitment and Retention of Employees
Impact of Brexit on Recruitment and Retention of Employees
Pestle analysis of Premier Inn Hotel
What are the possible solution for dealing with the problem
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Premier Inn is the United Kingdom’s foremost service hotel chain with around 72000 hotel rooms and 800 hotels operating under the chain of hotels. Premier Inn has established its hotel branches in a variety of locations majorly in the city centres, suburbs and airports competing with the Travelodge and Ibis Hotels in the industry. The Premier Inn chain of hotels was first established as Travel Inn in 1987 by its parent company Whitbread. The chain of hotels is currently dealing with staff shortages because of high employee turnover in the workforce (WHITBREAD, 2023).
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In the year 2020, when the covid-19 pandemic hit the country the hospitality industry suffered the most among other sectors of the economy where hotels such as Premier Inn suffered the most. The covid pandemic led to a lockdown worldwide leading to a sudden decrease in travel and tourism in the United Kingdom that resulted in the temporary closing of many hotels such as Premier Inn. As a result of the covid-19 pandemic hotel industry in the United Kingdom is facing high employee turnover in the industry because of the substantial layoffs that led many employees at Premier Inn out of work leaving them unemployed (Baum et al., 2020).
When the travel and tourism industry post-covid began to recover, hotels such as Premier Inn are dealing with a high employee turnover rate in the industry because of the substantial layoffs of the employees working at Premier Inn during the coronavirus pandemic. The high employee turnover in the hospitality industry has led to low morale among the employees working at Premier Inn having a negative influence on the experience of the guests that visit the hotel Premier Inn. Operations of the Premier Inn hotel got gradually affected post-covid because of the covid-19 pandemic most of the employees working at the hotel had a fear of losing their jobs and they had to adapt to the ever-changing working environment of the hotel as they had to follow safety guidelines of the government making the working environment of the Premier Inn stressful for its employees that led to a decrease in the employee retention and turnover at the hotel (Khwaja et al., 2020). 
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In the year 2020, the government of the United Kingdom decided to withdraw from the European Union which lead to the problem of staff shortages in the entire hospitality industry especially in the hotels such as Premier Inn. As Brexit bought a change in the immigration policies of the United Kingdom which led to non-residents employees in hotels like Premier Inn being unemployed in the country which is a big blow for the hotel Premier Inn as the hospitality industry in the country of the country is heavily dependent on the EU for the availability of human resources as before Brexit 25% of the hospitality was made of non-UK residents (Ridgway, 2019). Because of the government’s strict laws and the covid-19 pandemic, there was a massive employee turnover of almost 300000 employees in the industry that resigned from their jobs and returned to their country also because of the immigration laws it is impossible for EU employees to work for the hospitality industry in the UK for next few years.
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The macroenvironmental factor influencing employee retention and recruitment at Premier Inn Hotel are:
Political factors:
Brexit: after the decision of the United Kingdom to leave the European Union in the year 2020 also called Brexit the hotels like Premier Inn found it difficult to manage the rate of employee retention and recruitment in their workforce as the majority of the human resource was outsourced for the member countries of the European Union as the cost of labour in these countries is cheaper in comparison to that of the United Kingdom. Thus, after Brexit the UK government had to impose several regulations that increased employee turnover in the entire hospitality industry including Premier Inn Hotel (Ridgway, 2019). 
Economic factors
Rate of inflation: rate of inflation is a significant cause for decreased employee retention in the hotel Premier Inn as when the rate of inflation increases the employees at the hotel find it difficult to manage their expenses in the salary given to them by the hotel and they leave their job at the hotel for a better hike in the salary which is given to them by the competitors of Premier Inn i.e. the Mariott and Radisson (Ahmad et al., 2021).
Socio-cultural factors
Private accommodations like Airbnb: with the changing taste and preferences of the customer towards private accommodations like Airbnb the hotel Premier Inn is sure to lose its employee to such private accommodation such as Airbnb. Due to the changing taste and preferences of the guests, the revenue of the hotel will decrease which will make the hotel incapable of meeting the needs and requirements of the employees making them leave the company and join private accommodations like Airbnb.
Technological factors
Integration of robotic technology: with the emergence of robots that are equipped with Artificial intelligence technology there is a  high chance that they will replace the employees that are currently working at the hotel Premier Inn. The rise of such robotic technology will lead to a decrease in employee retention and recruitment at the hotel because of the significant layoffs (Parvez et al., 2022).
Legal factors
Labour laws: the government authorities of the United Kingdom have imposed several laws and regulations that are concerned with the welfare of employees working at the hotel. If the hotel Premier Inn is unable to meet the laws of the government. There is a high chance that Premier Inn will lose its employees because of these labour laws.
Environmental factors
Unsustainable practices: when the hotels such as Premier Inn follow practices that cause harm to the environment leading to the depletion of natural resources, it impacts the recruitment strategies of the hotel as people do not want to work somewhere where the practices followed are unsustainable for the environment leading to a decrease in the rate of employee retention and recruitment at Premier Inn (Ahmad et al., 2021).
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The Decreasing rate of employee retention and recruitment is a major concern in the hospitality industry especially for the hotels like Premier Inn. The employee turnover rates in the industry continue to increase with the major role of covid-19 pandemic and Brexit (Sealy et al., 2023). The employee turnover rate post-covid in the hotel industry was 130.7% which is more than before the pandemic and Brexit i.e., 78.9%. some potential solutions for the hotel Premier Inn to increase employee retention and recruitment are:
Effective onboarding of employees: onboarding plays a significant role in employee recruitment and retention as employee retention depends on the way the hotel brings an employee into the working environment of the hotel such as Premier Inn. When the employee gets effectively integrated into the corporate culture of the hotel it reduces the chances to leave their job role in the hotel leading to a decrease in the rate of employee turnover at Premier Inn (Ghani et al., 2022).
Providing competitive compensation to the employees: while recruiting the employee the hotel Premier Inn should make sure that they provide compensation to the employees which is competitive with other hotels in the industry such as Mariott and Radisson. If the payment made to the employees is less in comparison to the competitors there is a high chance, that Premier Inn will lose its employees to the competitors and if the payment is high in comparison to the competitors there is a  high chance, that the job roles at Premier Inn will be in high demand among the skilled human resource in the country.
Offering employees non-monetary benefits: for increasing employee retention rates at Premier Inn offering non-monetary benefits is the best way to attract a large pool of skilled and qualified employees. Such non-monetary benefits often include health insurance, paid leaves and retirement benefits etc. offering such non-monetary benefits can help Premier Inn with their employee retention and recruitment strategies as it reduces the chance of losing employees to the competitors such as Mariott and Radisson because people wish to work at a hotel like Premier Inn if they can provide them with all non-monetary benefits (Ghani et al., 2022).
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For dealing with the current challenges that are faced by the hotel Premier Inn because of decreasing employee retention and recruitment, the chain of the hotel must focus on improving its retention strategies to attract a large pool of highly skilled candidates, some recommendations for effective recruitment and retention strategies are:
The hotel must focus on the effective onboarding of employees: onboarding as part of the process of recruitment plays a significant role in attracting candidates for the process of recruitment. Employee retention and recruitment is concerned with how employees are integrated into the corporate culture of the company. When the onboarding process is effective it reduces the chance of an employee resigning from the company.
The hotel must provide its employee with non-monetary benefits: employees feel satisfied and are engaged in working at the hotel when they are provided with benefits other than their salary. Hence’ Premier Inn must focus on providing their employees with non-monetary benefits such as retirement benefits, health insurance benefits and paid leaves etc. to increase employee retention rates in the organisation.
The hotel must focus on the payment made to the employees: when there is high competition in the hospitality industry the cost of labour also becomes competitive thus, Premier Inn must focus on providing competitive salaries to the employees that will reduce the chances of losing the workforce to the competitors in the industry.
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In conclusion, the hospitality industry is the third biggest employer in the country that provides job opportunities to over 3.5 million residents and non-residents of the country making it a direct contributor to the economy of the United Kingdom in terms of employment. But the conditions of employee retention and recruitment became adverse post-covid and Brexit, which made the industry face issues regarding staff shortages. The report highlights various issues faced by the Premier Inn hotel in the Hospitality industry that are related to employee retention and recruitment in the industry. Premier Inn is the UK’s foremost chain of hotels with over 72000 hotel rooms and 800 hotels operating under Premier Inn, the chain of hotels was established in the year 1987 by its parent company Whitbread, the report provides a brief description of the problems that are faced by the industry, the report highlights the impact of the Covid-19 pandemic, Brexit and rate of inflation on the employee retention and recruitment rates at the Premier Inn Hotel. 
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