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According to Allas et. al., (2020), the UK was affected severely by the pandemic and the death toll reached around 1.85 lakhs. Around 7.6 million jobs in the UK were put at risk due to the lockdown. This presentation will discuss the importance of flexible working and how it successfully implements diversity and inclusion in work. The role of HR to promote diversity and inclusion in relation to flexible working will also be discussed. 
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Only a minority of the people from the UK have gotten work from home facilities. The number is around eight million. According to Allas et. al., (2020), fear of contagion has affected the employees riding in the public vehicle. Even sometimes, sudden restrictions on travelling prevent them from travelling to foreign countries. 
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According to ‌Press (2021), it has several other benefits also such as it reduces the office space cost and retaining most of the employees. The employees work happily so give their best affecting the company's revenue and profit positively. They also could maintain their work-life balance improving their health.  
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According to Grissom (2018), homogeneity refers to the enemy of creativity so a diverse team in the workplace is needed to be established so that groupthink is promoted. Hiring diverse people will add a fresh perspective to the team. 
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The employees feel included through direct and transparent communication even in remote working systems then they feel connected. According to ‌Smith (2022), this system gives rise to a good work culture allowing the employees to perform their best. 
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According to ‌David (2020), the role of HR is important as he could build confidence among the employees by motivating them. Thus, organisational efficiency is also improved along with employee-wellbeing. 




Slide 8

[image: ]

The stress of working could be reduced by flexible working that eventually improved employee morale. According to ‌David (2020), retention of valuable staff is also higher than it definitely impacts positively. According to a survey, 35% of the employees prioritise flexible working to get a prestigious position in the workplace. Even the same study has exposed that 30% of the employees left their jobs because of the less flexibility at their workplace. Diverse people could work because of flexible working facilities and they also perform better than a less diverse company. 
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It also encourages people to take part in the organisation's decision-making process. The role of HR is important as he is the only person who promotes inclusion and diversity in the workplace by hiring people from different social groups.  
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Flexible working
in relation to
diversity at work

+ Hiring diverse candidates i
possible through flesible working

+ Experience of the existing
employees gets improved

+ Accordingto Smith (2022), flexible
working is strongest among the
unprecedented groups in the USA,
Germany, and France.

+ Peoplefrom diverse backgrounds
are smarter to perform their vork.
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Flexible working in relation to inclusion at work

« Black employees also get
opportunities to join work
successfully

« Flexible work arrangements allowed
the employees to be heard and
seen.

« Adding to a study, the employees
chose a job which offers a flexible
work environment.

« Regardless of age, gender, ethnicity
and race, they are included in an
inclusive work environment.
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Role of Human
Resources to promote
diversity and inclusion
through flexible working

« Diversity and inclusion create a
sense of belonging,

* The Human Resource assures
the employees of fair treatment

« Team cohesion s also an
implemertation of an inclusion
strategy by the human resources
of the company.

* The HR manager creates
harmony among the employees,
strengthening the relationship.
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Impact of flexible
working

* Greater workdife balance
* Higher productivity

« Increased employee-
engagement.

« Improved employee morale.
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A study of ACAS in 2021 shows that
100% of the employees are seeking a
flexible working environment.

According to David (2020), 55% among
them are seeking WFH part of the
week and the rest are seeking it all the
week.

“This presentation shows the positive
potential impacts of flexible working.

It also promotes diversity and
inclusion at work.
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Introduction

« After 100 years of an Influenza
pandemic, Covid-19 has
emerged

« Itwas highly contagious so
almost the entire world was
gone under lockdown,

« Contact with the people was
completely stopped.

« Big organisations started to work
remotely.
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