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Introduction 
With the deepening of economic globalization in recent years, the collision of various cultures is more intense than before. In the complex global business background, a good intercultural communication will undoubtedly enable the company to retain strong competitiveness in the economic environment and gain more benefits for the company's business (Hovde, 2014). In this report, it will critically explain the sensitives from the UK’s perspective to do business with US. It will use two intercultural communication theories (Hofstede’s culture dimension theory and Hall’s high and low context theory) to analyze the challenge of business between UK and US. Moreover, the paper will discuss the UK and US’s culture differences respectively. Meanwhile, it will argue that the difference how to impact the communication successfully. Finally, the passage will draw a conclusion and implement strategy for company.

Main Findings
Intercultural Communication Theories
[bookmark: _Hlk90204634]Intercultural has challenged individuals as the foundation of cultural existence, but it also provides new opportunities for learning and growth. (Kim, 2001). In this essay, it mainly uses the Hofstede’s cultural dimensions theory and Hall’s high and low context theory. 

The importance of intercultural communication lies in the interaction between culturally different people involves complex understandings, personalities, and abilities. In order to be satisfied with each other, these abilities must be learned and implemented. Thus, forming positive attitude and developing effective behaviors related to culturally different communication with others (Hinchliff and Greer, 2004).

Wang and Qin (2021) states that Hofstede’s theory can enable people to better understand the cultural differences of different countries in international business activities. It can avoid cultural problems arising from cross-cultural management and improve the management efficiency of enterprises.  Also, it can promote the formation of an effective system for intercultural operation and management of enterprises.  

Hall (1976) proposed that one society has two different culture which related to the communication. High context culture (HC) used to be described that an indirect, vague, and obscure communication. People are accustomed to focusing on non-verbal aspects of communication rather than language. Low context culture (LC) usually be reckoned communication is a direct expression through language. (Gudykunst and Ting-Toomey, 1988).

The UK
[image: 图表, 条形图

描述已自动生成]
Graph 1 Hofstede Insight (2021). COUNTRY COMPARISON

According to graph 1, Hofstede Insight’s (2021) research indicates the power distance of Britain was ranked 35th which means people believe inequality between individuals should be minimized. Britain is a distinctly individualistic country.  Children are taught from an early age to think for themselves and to pursue happiness only through their own unique accomplishments. (Hofstede and Minkov, 2010).

The ethnic integration of British society is very high, and the language and customs of different regions are also different. The communication of British people is not direct, but rather euphemistic and polite. British companies and enterprises pay more attention to the hierarchical system, with a clear hierarchy.  British people do not like to make quick decisions, which are considered rash and hasty.  (UK TAX, 2019).

In terms of avoiding uncertainty which is defined as tolerance of the unknown in society (Hofstede, 1984). British culture shows that most people are willing to accept the uncertainty brought by life, and they like surprises in life rather than dislike them.  Therefore, in British society, there are usually not many clear rules to restrain people, but people tend to actively abide by these rules (Huang et al., 1996). 

The US
According to graph 1, Hofstede Insight’s (2021) research shows that America is one of the most individualistic countries.  In American organizations, managers are accessible. Meanwhile, communication at work is informal and direct.  In business, Americans are used to dealing with people they are not familiar with and do not feel shy about approaching their peers for information. In addition, employees expect them to be more self-reliant and energetic. Americans like to keep others at a distance and don't like to be touched too much.  They communicate directly and accurately, and do not pay much attention to the appearance of the dress. (Zhang and Yang, 2011).

According to the Yao’s (2006) research reflect that Americans are used to dealing with international affairs according to their own values so that they often forget that there are other ways of value judgment for the same thing for other countries people, which may lead to arbitrary decisions made by Americans. Americans also believe that people should be equal, and all kinds of information about a company should be made public as long as it is necessary for the work.  In addition, Americans consider that competition can lead to efficient work, so company should take the necessary measures to encourage competition. The individuals of US reckon the result is more important than the process, as a consequence people want to achieve a specific goal that they can be in within the scope of the law by all means and methods. 

The Challenge of business between the UK and the US
As the UK and the US are far apart geographically, this will cause inconvenience in communication with each other. If this problem is solved through communication technology, then in the web conference, the participants may not pay enough attention. And the selected communication method will cause technical problems and cause inconvenience. In addition, communicating through network media technology may make each other less close, and create a gap between people, and therefore cannot promote the establishment of trust between the two parties (Sutanto, Kankahalli and Tan, 2011). Panteli and Davison (2005) also refer to the responsibilities and tasks of the participants may be vague and ambiguous in communication, leading to some conflicts at work.  Even if the same language is used, there will be differences in meaning and semantics due to the differences of regional and cultural origins.  In addition, some idioms have different meanings in different countries.  For example, "Tabling a proposal" in the UK would mean taking immediate action, whereas in the US it would mean postponing a decision (Zhang, 2004).  
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Table 1. High/Low context by culture (Hall and Hall, 1990)

According to the Table 1, Compared with the UK, the US is a low-context country, so they tend to express themselves more directly and like to express their ideas through body language. (Hovde, 2014). The low-context communication will makes it difficult for people in high-context cultures to accept it. They will find this communication method too straightforward and not tactful and implicit enough. The British will make The Americans feel fretful and impatient because they talk too much (Zhang, 2004). According to the low-context culture of the US, Americans often think it is rude to say no. Nevertheless, when British people realize this, they will be less likely to refuse their requests. But, when promised things are not fulfilled, Americans will be more frustrated and disappointed. In addition, British people tend to listen more in the decision-making process, and their attitude is not very tough, so Americans sometimes ignore British feelings (Hovde, 2014).  

Cheng, Dainty and Moore (2003) states that both the US and the UK are individualistic countries, they trust their own abilities more than teamwork. However, Britain and the United States have different assessments of competence.  So, their expectations of management are different.  In the British view, a good manager should focus on what they can do.  In contrast, Americans believe that a good manager is how they behave when they do it.  In addition, Saeker, Nichlson and Joshi (2005) add that Britain and the United States are both individualistic cultures, so they both regard themselves as independent individuals and value their own ideas and interests. As a result, this leads to their reluctance to share their own information in order to enhance their power and autonomy. On the dimension of indulgence, although British people treat the job very seriously, but they usually don't willing to sacrifice the holiday because of work or work overtime, so near the holiday that the Englishman's may be not so positive working attitude, while Americans will be more hate this, they hope to finish the work well after going back to a time to indulge myself (Hovde, 2014). 

Because the UK is a low-power distance country, while the US is a high-power distance country. Therefore, when Americans critiques to work of superior, the British will think it is impolite, while Americans think it is normal, so it will aggravate the conflict between superiors and subordinates within a company (Yao, 2006). In addition, according to Hovde (2014), Americans tend to treat work as a fiercely competitive sport, but for British people, work is only a part of life. This will lead to a tense working atmosphere, which can cause anxiety. But in the face of wrong decisions, Americans dare to give their opinions directly, while The British often choose to obey due to class consciousness. It is significant that Americans listen more patiently to their subordinates. 

From the perspective of avoiding uncertainty, Hovde (2014) mentions that Americans have a higher tolerance for risk, while British people choose to avoid risk for obtaining greater certainty.  Furthermore, Britons are more pessimistic about innovative products, which leads Americans to interpret negative information as worse.  Generally, Americans want to get an answer quickly after asking a question, conversely the British are more inclined to give an exact answer after careful consideration, which will lead to intensified communication conflicts between the two sides. For the way of communication, Americans prefer oral communication, whilst British people prefer written communication. Low uncertainty avoids that the decision-making process in a culture is significantly faster, so if a company’s top executives are composed of British or Americans, the British will think that Americans are too rash. And Americans will feel that the British are too cumbersome and procrastinating (Yao, 2006).

With regard to the time, UK people tend to leave their jobs at 5 or 5.30 p.m., so they have 3-4 hours to catch up on work.  US usually arrives at the office at 6:30 or 7:30 a.m.  Due to geographical limitations, there will be a certain time difference between the two countries.  So when a meeting is scheduled, participants must inform each other in advance.  In addition, the British workers will send the results of the day's work to the American workers at the end of the day, and the American workers must continue their work after the British have gone off work, and if there is a problem, they can only communicate the next day (Hovde, 2014).
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Figure 1. Cultural categories of communication (Lewis, 2005, p.89)

How the Challenge Impact on Business
Zhang’s (2004) argument is that cultural conflicts caused by cultural differences will make the relationship between multinational managers and local employees more tense. British and American people lack understanding of each other's traditional culture and management methods, and their cultural sensitivity is poor, which leads to tension in the relationship.  Managers have to standardize the daily operation of enterprises by implementing strict systems, which further stimulates the contradiction between employees and managers.  Meanwhile, employees become discouraged so that plans are difficult to implement, with the result that neither side can achieve anything. When the psychological distance between two countries with obvious cultural differences becomes larger and larger, it will significantly affect the communication and exchange between people.  When managers become estranged from employees to a certain extent, the bottom-up communication process is interrupted and tension in the work atmosphere increases. As a result, managers cannot to understand the main reasons for the occurrence of things, and employees have misunderstanding about the tasks of their superiors and their work goals, which lead to the two sides going farther and farther in opposite directions, therefore leading to the decline of enterprise operation efficiency.  

Managers who fail to deal with cultural conflicts are easily guided by emotions, and irrational attitudes can easily cause dissatisfaction among employees and trigger the same irrational retaliation. As a consequence, the more cultural misunderstandings between employees and managers, the deeper their cultural conflicts will be.  Both sides adhere to their own cultural attitudes, and are unwilling to take the initiative to compromise, which makes the conflict between superiors and subordinates more intense. In terms of internal management, people in different countries have different values, which will inevitably increase the cost of management.  In addition, it will make the integration and realization of enterprise goals be more difficult so that increasing the cost of enterprise management and operation. Due to cultural differences in customs, habits, values, languages and so on, companies often need to take more factors into consideration when operating abroad, which makes the business environment of enterprises more complex and increases the difficulty of market operation and positioning (Zhang, 2004).   
  
Recommendations
Employees usually need to be trained to understand the life and business culture of the target country, and they are required to understand at least the basic knowledge of the new culture when conducting cross-border trade (Hovde, 2014). Munkvold (2005) suggests that intercultural training is an effective way to help people avoid and solve the cultural problems they may encounter when facing international business, especially for those teams with people from different countries.  

Furthermore, Panteli and Davison’s (2005) work suggests that  team leaders should learn to use technology properly and appropriately.  Because communication technology can change how and when people communicate, and also change the understanding of each other within an organization. As people can be anonymous on the Internet, some people feel more free and dare to express their ideas (Chandler, 2001).

On the other way, face-to-face meetings are also a great way to help communicate.  Because the UK and the US communicate relatively directly and can solve problems well.  As a consequence, it can also further enhance mutual trust (Bradner, Mark and Hertel, 2005). Sarker, Nicholson and Joshi (2005) mention that regular communication can reduce the communication of misinformation caused by anxiety. It can also promote personal interaction and enhance team friendship. 

According to Moran and Harris’s (1982) experience is that the localization of transnational corporations is the adaptive adjustment made by transnational corporations aiming at some unique aspects of the market of the host country. After some adjustments and changes, the company can still maintain a good competitive advantage.  Through a better understanding of the cultural atmosphere of the host country, it can help firms to achieve the success of international business goals. Subsidiaries of transnational corporations are managed by their home countries in important positions. By assigning senior personnel to target market countries, the enterprise transfers the cultural habits and customs of the motherland to the country where the subsidiary is located, so that the local employees gradually accept this culture. Also, employees working on the basis of this cultural background maintain the daily business activities of the corporate. This mode is suitable for super large multinational companies that promote single products with no difference strategy. Moreover, the main management policies are decided by the parent company, and the subsidiary company only has the right to strictly implement these management policies.
Conclusions
In the essay, it discusses the important of interculture communication is that it can help organizations or individuals to improve the communication skills and extent the business to the other countries. And it uses Hofstede’s theory and Hall’s high and low context to analyze the UK and the US’s culture. It reflects that despite the two countries have a lot of similarity culture, there are still exist some differences between the countries. Such as the US is lower context than Britain of communication. In addition, for power distance, the UK is reduced by 5 score for US. Also, for risk, British do like the certainty to do a thing, but Americans is not. And British are more likely than Americans to want to save money, rather than enjoy it immediately. Although there are some challenges of business between the UK and the US, the problems also can be solved through interculture training, face to face meeting, network applications or regular meetings. 
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Figure 1. Cultural categories of communication (Lewis, 2005, 89).
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