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The number of companies that have establishments in more than one nation is continuously increasing. This trend is expected to continue. International corporations are finding it easier to do business all over the world, which has led to an increase in the number of new places where the company conducts its operations.
Companies that conduct business in foreign countries, where there is a great deal of other competition, are required to contend with a task that is significantly more difficult than it was in the past. When a company expands into other countries, it faces a whole new set of problems that it has never faced before.
In the day-to-day work, challenges that the company has never encountered before are becoming increasingly important. Culture is any one of these challenges has the potential to disrupt the entire cooperation.
There are numerous ways in which culture can exert an effect on a business. Issues with both language and pricing can be found and bumps in the road between cultures are not uncommon, particularly in the beginning. The organisation has to be capable of overcoming these challenges in a way that is not only gratifying for themselves but also for the other party. The term "mistake" be difficult to rectify, and disrespect for the culture of the country being visited has the potential to bring the whole enterprise down.
Before beginning and continuing to work together on the international market, the company should keep the following pieces of general advice in mind at all times. Even before setting foot in the foreign country, it is essential to educate one's staff on the etiquette and traditions of the new culture they will be interacting with. If the initial encounter gives a poor impression, it may be difficult to overcome this perception. Different nations and cultures have various approaches to conducting business, for instance when it comes to making advance preparations and sticking to agreed-upon delivery times.
Many businesses are having difficulty adapting to the new and different environment, and one factor that may be contributing to this is culture, which may have both positive and negative influences.
Before beginning a new operation in a foreign country, it is essential to keep in mind that the local culture will not be the same as what we are used to experiencing in our own country. In other words, we need to be well-prepared. Considerations such as showing respect for the new culture and gaining an understanding of it without imposing our own beliefs on other people are things that can prove to be of great assistance. It is possible to gain a competitive advantage, as well as respect and trust of the host country, through the study of the native language of that country.
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Due to its location, Egypt is trying to develop as an international logistics centre. This is the gateway to Africa, and indeed to other countries. More than 70 states have signed trade agreements with this country. Egypt's gross domestic product per capita has grown by 70% over the past 10 years and exceeded $404 billion last year. In the ranking of world Bank countries on this indicator, the republic rose to 33rd place and is ahead, for example, of Singapore. The largest contribution to the country's GDP is made by the service sector (52%), industry (31%) and agriculture (12%).
At the same time, Egypt is characterized by a high level of debt. The state seeks to solve these problems through the development of domestic production, the purchase of raw materials and financial instruments. The country is developing an index of the national currency to abandon the peg to the US dollar. It will take into account several currencies, possibly gold and other metals. Also, Egypt is the largest Arab state in the world with a population of more than 104 million people, every fourth Arab lives here. Every six months, 1 million people are added to the country. This is related to the main task that the republic solves - the creation of jobs.
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Before Tesco surpassed Sainsbury's plc in the middle of the 1990s, Sainsbury's was the most successful grocery retailer in the United Kingdom. Despite the fact that it was established in 1869, Shaw's Supermarkets remained a domestic business until 1983, when a minority stake was acquired in the 41 store American regional chain Shaw's Supermarkets for the price of £13.4 million. This was the same year that the majority of British grocery retailers remained a domestic business.
Sainsbury's paid a total of £100 million to acquire a 25.1% share in Edge (an Egyptian retailer that was founded in 1997) along with its 74 stores in March 1999. In October 1999, the company increased its stake in Edge to 80.1% by investing an additional £40 million. After beginning operations in the United States, Sainsbury expanded their business to other countries. 
As it is planned to move Sainsburys production from United Kingdom to Egypt a Hofstede analyse will be executed.

Power Distance 

The score on this criterion is 80 out of 100.A high score on this criterion indicates that people in Egypt are willing to accept a hierarchical order in which everyone has a place, and which does not require any additional justification. It is generally accepted that an organization's hierarchy is a reflection of the inherent inequality of its members; centralization is widespread; subordinates anticipate having their work assigned to them; and the ideal manager is a benevolent autocrat. 
UK has a very low score of 35 which means that employees can challenge the employer and question their activities. In this case it will be a bit challenging for employees from UK to work under Egypt management staff and it will be advisable to take this into consideration while managing with human resources.

Individualism

Collectivism is a descriptor that can be applied to the Egyptian society, which has a score of 35. A close, long-term commitment to the member's "group"—whether a family, extended family, or extended relationships—demonstrates this. Loyalty trumps most other social norms in collectivist societies. The society promotes meaningful relationships in which people feel responsible for each other. In collectivist societies, committing an offence can lead to shame and loss of face, the employer-employee relationship is ethical (like a family link), hiring and promotion decisions take into account the employee's in-group, and management is defined as group administration. United Kingdom is registered with 89 score for Individualism which means that they   are more selfish and do not prefer to commit to the group they belong.
Some training are advised to be provided for staff from the UK regarding group commitment and company culture in order avoid any issue connected with employees conflicts.

Masculinity

Egypt has a score of 55 on this dimension and UK 66, which indicates that there are slightly more masculine than feminine elements present in these countries. As a result, Egypt is more goal-oriented and ambitious.

Uncertainty Avoidance

Egypt received a score of 55 on this factor, indicating that it has a moderate preference for minimising exposure to uncertainty. High Uncertainty Avoidance countries have strict moral codes and little tolerance for unconventional ideas and behaviour. These cultures value time, precision, punctuality, innovation, and security. Despite the rules.
UK uncertainty avoidance is 35. This suggests that the nation is content to "make it up as they go along" and change plans as new information emerges. The British people are able to remain calm and collected in uncertain circumstances; the expression "muddling through" is a uniquely British way of putting this. In British society, there are not an excessive amount of rules, but the ones that are in place are respected.

Long Term Orientation

Egypt's 42 score suggests a typical culture. In normative societies, people seek the ultimate Truth. They value speed, respect tradition, and rarely save money.
An intermediate score of 51 in this dimension does not indicate a British cultural preference. In this dimension these countries are quite similar.

Indulgence

Egypt is shown to be a very Restricted country due to the fact that it has a very low score of 0. Societies that do poorly on this metric tend to be more pessimistic and cynical. Moreover, the Restrained societies, in contrast to the Indulgent societies, value leisure time less and are more capable of self-control when it comes to satisfying their desires. These individuals believe that they are limited in their behaviour by social conventions and that it is frowned upon to engage in behaviours primarily for their own enjoyment.
Scores in the high 60s and 70s, for example, indicate that a culture is Indulgent. People in societies where Indulgence is highly valued are more likely to indulge their own fancies for the sake of pleasure and a more complete appreciation of life. Positive thinking and an emphasis on the bright side characterise their worldview. In addition, they give much more weight to their leisure time, can act however they like, and spend their money however they like.
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Dressing modestly, maintaining sensitivity, and being respectful are all great ways to show respect to an Egyptian. It is acceptable, however, to maintain a casual and laid-back public persona. If you do so, your Egyptian counterpart will probably feel as though they have been warmly welcomed and at ease in your presence.
When you get the chance, compliment them on their qualities and strengths. Compliments are often lavishly bestowed upon others in Egypt.
Recognize and honour the history of Egypt as well as the cultural heritage of the country. Demonstrating an understanding of Egyptian history and culture, both historically and currently, is likely to impress them.
If an Egyptian can demonstrate that they have completed higher education, you should respect their intelligence. 

The things to be avoided while doing business in Egypt:
Make every effort to avoid saying anything that could be construed as offensive or judgmental. In order to reduce the risk of having one's honour seriously damaged, it is preferable to respond to corrective remarks by taking a roundabout approach.
It is best to steer clear of telling jokes that are vulgar or offensive because this kind of humour is not well received in Egypt.
It is best to refrain from publicly criticising Egyptian politics because criticism coming from a foreigner may be taken as an insult or as suspicious. It is important to keep an open mind when having a conversation about Egyptian politics because Egyptians generally have a high level of political awareness. However, the conversation should be approached as though it were an open dialogue. It is important to refrain from carelessly expressing opinions and criticism, especially with regard to religion.
Your Egyptian counterpart may have strong or sensitive feelings regarding certain subjects, such as opinions of Islam in general and the situation between Israel and Palestine. In the event that these subjects come up in conversation, a diplomatic approach is the appropriate way to handle them.
Do not make the assumption that the person you are conversing with in Egypt considers themselves to be Arab. The terms "Egyptian" and "Arab" do not mean the same thing; rather, they refer to two distinct cultures and ethnicities.
It is important to avoid generalisations when comparing the culture of modern Egypt to that of ancient Egypt. Even though Egyptians are extremely proud of their rich cultural heritage, it is important to note that Egyptian culture is fluid and has undergone significant development throughout history.
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Seventy-five percent of people who live in Egypt are not really able to speak or understand English. It is assumed that it is the same for other languages as well. These situations and conversations can be confusing if to talk about cultural differences and the fact that people aren't really listening to each other at the same time. There is little reason for a traveller to be concerned about the language barrier in Egypt because Egyptians are known for their warmth and hospitality.

An example on how communication barrier can affect the relationship with Egyptian people are described below:
All is well when an American tourist buys a ring. It's silver until he asks the jeweller to gold-plate it. He wants an Egyptian silver/gold ring for himself. He apparently values the two metals together. The jeweller is furious and defensive. The customer accuses him of trying to sell silver as white gold. The American is also frustrated at his inability to communicate with the jeweller. The counterman's emotions also confuse him. Until now, they got along!
It will be very difficult to create conversation with Egyptian people as they don’t really understand English and here are some tips in order to have a smooth communication:

Put the question to them three times, including a second and third time... 
Maintain eye contact with the person you are having a conversation with and do so intently. – I am not attempting to sound clever or funny in this sentence!
Pay attention to what is being said in response.
Just to make sure you've got it down pat, here's the answer repeated for you.
Be patient, friendly, and smile......the Egyptians always seem to have a smile on their face. Keep in mind that the old adage states that "you catch more bees with honey than with vinegar." In Egypt, a cheerful demeanour in the face of challenging circumstances can move mountains.


[bookmark: _Toc124545450]Conclusion
There are several factors to keep in mind when opening a new Sainsburys store in Egypt. The most challenging factor is the communication barrier as Egyptian people slightly understand English language. It will be advised to learn Arabic language to show respect and to ease the communication. Also Hofstede dimensions are very different for these two countries for example Power Distance is 85 in Egypt and 35 in the United Kingdom this means that differences of opinion will appear between employees. 
And the last advice is When deciding to start a business in Egypt, it is important to pay attention to personal connections and maintaining a reputation. in Egypt, personal arrangements are decided. Even contracts may not be read. But if you cheat once, you have nothing to do in the business of Egypt, in the local business community will spread the information very quickly. 
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