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[bookmark: _Toc50055862]Introduction
My name is Kelvin Kpenosen and I live in London, I am highly creative, I give my best of efforts for achieving the set goal. I am trustworthy and a good team player. I had completed my business studies intermediate from BTEC. My employment history includes working at Unity solutions at the designation of management sales and I worked there for more than 7 years. My journey in the last 10 months has been refreshing. Enrolling into UWTSD and studying Certificate for skills in the workplace gave me a great platform to enhance my education and gain a lot of experience.
The report will cover the reflection on my role play which was divided to two part of being an interviewee and then an interviewer within a timescale of 20 minutes. The first part was being an interviewee applying for a team leader role at Sainsburys. I was interviewed by my colleague followed by my colleague being interviewed by me for a role of sales assistant for Marks and Spencer. The review on self-reflection will also be done and the personal development plan will be made by conducting a SWOT analysis and then the SMART objectives will be framed. Johari window framework will also be used and reviewing as well as understanding in the world of employment will be made.
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The interview was conducted by my colleague and I was the interviewee, I applied at Sainsbury for the designation of team leader and my experience on the role-play was as follows:
The first question asked by the interviewer (Martin) was, tell me about yourself and why you do you want to work for Sainsburys? I responded to this question that I am creative as well as a trustworthy person. I had completed my business studies intermediate from BTEC and I also have previous working experience. I am a hard-working, conscientious person always enjoying the challenging task and I also like to manage people. 
The next question asked by my colleague was what do I know about Sainsbury? I responded by saying Sainsbury is well organised and established company.
Third question was how you would deal with an angry or upset customer, I replied by saying to listen to the customer, have a calm approach and try to understand the problem
Fourth question was how would I solve issue between two staff, which I responded in saying that I will have a meeting with both of them and see what the issue is, if possible move one of them to different department
Fifth question is what project that I have worked on, Which I replied that I have worked in promoting new product and was successful at it
On the second part of the role play I interviewed my colleague who was applying for a role as sales assistant for Marks and Spencer, the questioned asked was as followed 
1) Tell me, why are you interested in this sales position with us
2) Tell me about your job role and previous experience as sales assistant
3) Tell me how you would handle a difficult customer
4) Why do you think giving excellent service to customers is so vital?
5) How would you sell add on product to customers?








Gibbs reflective cycle 
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Figure 1 Gibbs reflective cycle
Source: (Potter, 2015)

Description 
The interview for the job role of Sales assistant for marks and spencer was conducted by me and during the entire interview, I was confident, which made the conversation better.  I also experienced that my colleague was polite and kind. The conversation was free flowing and effective which made it comfortable during the entire interview. It was a short interview which my colleague and I both were comfortable and was done within the time scale given for completing the interview (Potter, 2015).
Feelings 
During the interview as an interviewer, I was not nervous because it was not my first interview and therefore, I was confident enough which encouraged me to perform well. As an interviewer my confidence and everything went with the flow, I was relaxed and calm (Potter, 2015).

Evaluation 
On the plus side, I found that the interaction between my colleague and I was beyond expectation and he also gave a good interview. On the negative side, I had waited for 2 hours to start the interview (Potter, 2015).
Analysis
On reflection it made me realised that waiting for the interview is common and they usually check the patience level. It helped me to know that it is common to wait for interview, overall, it was good interaction between both of us. I also experienced that both of us were cautious about the given time in the interview and therefore it took less than the given time to complete the entire interview (Potter, 2015).
Conclusion action plan 
At last, it can be concluded that there is a need for certain improvement to get better career opportunities and it will also be beneficial for me in my career development. With development of action plan, I can become a better team leader in the future by giving my best of efforts in the organisation (Potter, 2015).
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Self-motivation test
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In this test, I score 38 which means that on the self-motivation I am doing ok. Also, the chances for improvement are there to achieve more and better. By increasing the motivation factors in my life, I can achieve what I want and gain success.
I found myself motivated, confident and can achieve a set goal. I also put best of my efforts in attainment of the set goal and gain success. I also have a positive attitude and I try to meet my needs. I usually use rewards to keep myself motivated and stay well focused. Being highly self-assured allows me to tackle challenging task as well as goals, failure does not stop me. To get the success I always think about my achievement and based on my strength I set the goals as well as targets. By working in a motivated environment, I can gain success easily, which will help me move in the right direction and not deviate. Setting a strong goal will make me more focused and it will provide me with a clear direction to work accordingly. 
Learning styles
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Figure 2 VAK learning style model
Source: (Willis, 2017)
By working on the VAK learning style model I found that among the three different learning styles I have an auditory learning style. This learning style means that I give importance through listening for every information given to me (Willis, 2017). I say people that tell me about your problem, or I say that let us talk over it. I am comfortable by giving information and instruction by use of mobiles or telephone (Willis, 2017).
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My SWOT analysis for the job role of Team leader at Sainsbury is as follows:
[image: C:\Users\hp\Desktop\download (1).png]
Figure 3 SWOT analysis
Source: (Teoli and An, 2019)
Strengths:
I am creative with different perspectives I can encourage the team members to enhance their performance.
I have good communication skills (Teoli and An, 2019).
I also can solve key problem so that team performance will not get affected.
Weaknesses:
I found that sometimes giving importance to the quality of work affects my results.
I find myself more comfortable in solving the team members issue overcall (Teoli and An, 2019).
I also give myself rewards to stay motivated.


Opportunities:
I am developing leadership skills which will become an opportunity for me to become a great team leader (Teoli and An, 2019).
Listening and giving a quick solution to the team members will also enhance opportunity for me and to manage my team effectively.
Working with Sainsbury will create more opportunities for my career development (Teoli and An, 2019).
Threats:
With the increase in the cutbacks in the company the chances for the threat of losing a job are more.
Also, with the cutbacks, the workload will increase in the organisation and it will affect my creativity level (Teoli and An, 2019).
[bookmark: _Toc50055868]SMART objectives 
After evaluating my skills, my knowledge and capabilities some SMART objectives will be framed, this will help me in getting better career opportunities. With the use of the SMART framework, I am creating my development plan (Grit, 2019).
Personal development plan 
	Objectives
	Action 
	Measurement of success
	Time required 

	To advance develop my qualities and skills so that a better decision can be taken (Grit, 2019).

	Completion of a leadership programme to become a better team leader
	Conducting an online test for the measurement of success and report will be evaluated (Grit, 2019).
	30 days

	
	hand over responsibilities to other members in the team
	Informal as well as formal success appraisal
	15 days 

	To set the better vision and attain the set goals
	Completing the team leadership program (Grit, 2019).
	I will give a report to my superior and measure my success accordingly
	30 days

	
	Communicating set vision with other members 
	Creating a motivated team and encourage them to meet their goals (Grit, 2019).
	45 days 

	To enhance my understanding and knowledge (Grit, 2019).

	Completing the team leadership program
	I will give a report to my superior and measure my success accordingly
	30 days

	
	I will get learning from experienced team leaders and I will observe them (Grit, 2019).
	I will ensure that I have applied the learning in my team
	15 days 
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Figure 4 Johari Window
Source: (Oliver and Duncan, 2019)
Shared: the things I know about me and others know about me includes being adaptable and friendly in maintaining personal as well as a professional relationship. I am also helpful and responsive and a trustworthy person (Oliver and Duncan, 2019). In my public arena, it also includes that I am an extroverted, dependable and cheerful person. I am also kind as well as organised which becomes a motivation for other people to move in the right direction (Oliver and Duncan, 2019).
Blind: the things I do not know that others know about me is that I am an idealistic person and usually I am calm. Other know about me that I am knowledgeable personality and most of the time I am relaxed and more logical. People also know that I am proud and observe over the small things which show’s that I am mature enough (Oliver and Duncan, 2019).
Hidden: The things I know about myself and others do not know is that I am bold, sentimental and reflective. All these things are not known to others and therefore it is facade (Oliver and Duncan, 2019).
Unknown: my unknown areas that I do not know about me and others do not know about me which includes accepting things quickly. Sometimes I am tensed if I am not able to attain my personal as well as professional goals and am I religious too (Oliver and Duncan, 2019).
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In the world of employment, my area of interest is to make a career in the retail industry and therefore I applied for the post of Team leader at Sainsbury. By applying in the organisation, I found that due to the coronavirus pandemic the jobs are less, employees are losing their jobs from the organisation. Therefore, by reviewing the current situation it can be said that the chances for getting the current job in the retail sector are less (ILO, 2020).
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Figure 5 employment rate
Source: (BBC, 2019)
However, in the year 2019, it is taken out that the employment rate was highest in the year 2019 and it was 75.8% (BBC, 2019). With the coronavirus pandemic, it adversely affected the world employment rate in the year 2020 and the employment of the people working in the private sector are at huge risk. It is expected that after getting back to the normal situation the chances for an increase in the employment rate are there and it will boost the economy in the coming years and thus the unemployment will be reduced (ILO, 2020).
[bookmark: _Toc50055871]Conclusion
Thus from the above report, it can be concluded that the role-play exercise helped me in gaining my weaker areas as well as my strength and with the role-play exercise I also got the opportunity to enhance my weak areas and then grab the better opportunity. Also, the report covered the evaluation based on the VAK learning style model and then the SWOT analysis has also conducted. For the self-reflection, Gibbs reflective cycle is also adopted, the use of the Johari window is also done in the report. Lastly, the report covered the understanding review on world employment.
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Btudent name; Martins Uwugiaruoyi (1907286)
Student Name; Kelvin Kpenosen(1908380)

Module; professional career development team 3

Team leader for Sainsbury’s
Introduction

Good morning Mr Kelvin how are you doing today? My name is Martins
Uwugiaruoyi i will be interviewing you today.

Interviewer
1) Why do you want to work for Sainsbury’s?
2) What do you know about Sainsbury?

3) How would you deal with an angry or upset Customer -
Page1of2  236words [ ) Focus

H A Type here to search

il
|
-
+
5]
5]
&





image8.png
AutoSave

File Home Insert Design Layout References Mailings Review View Help RCM 12 Share 7 Comments
: o o —  EE— SOFind v
g Times New Rom: |14 v A" A Aav A | IZvi= vz AaBbCcDe AaBbCeDe AaBbC |AaBby| aaBbeel 711 o o !J
< )
Pajte o BIU-va x X A TNormal TNo Spac.. Heading 1 | Heading 2 | Heading3 < N select v D'Cjate
Clipboard [ Font [ Paragraph 5] Styles 5] Editing Voice | Sensitivity A
4) How [would you mitigate a dispute between two team members who
disagree over their responsibilities?
5) Explain a project where you led your team to success
Any Questions
Thank you for coming and we will be in touch in a week time.
Sales assistance marks and Spencer
Introduction
Good morning Mr Martins how are you doing today is good to have you here.
My Name is Kelvin Kpenosen I am the store general manager, before we start
would you like something to drink.
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Good morning Mr Martins how are you doing today?
Interviewer
1) Tell me, why are you interested in this sales position with us
2) Tell me about your job role and previous experience as sales assistant
3) Tell me how you would handle a difficult customer
4) Why do you think giving excellent service to customers is so vital
5) How would you sell add on product to customers
Any Questions

Thank you for coming and we will be in touch in a week.
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