FINDINGS, RECOMMENDATIONS AND CONCLUSION

Introduction
This chapter discusses the findings from the previous chapter and relates them to both the workplace survey and the academic literature. It addresses the objectives set by the researcher to help understand causes of poor TRT achievement rates and how to implement future recommendations for Gwent Police.

Findings
Some findings from the survey are in support of the literature already discussed in Chapter X. For example, as mentioned by Salimbene, Nicholas and Zhang (2020), the size of the organisation impacts the organisation’s efficiency to responding to CFS. The survey findings from this research suggest this is the same in Gwent Police. The participants of the survey have placed Gwent Police’s staffing levels as the most negative impact factor in their ability to meet both G1 and G2 CFS.

Furthermore, whilst some academic literature (Cihan, Zhang and Hoover (2012) argues the time of day can impact abilities to meet TRTs, other researchers such as Blake and Coupe (2001), have stated time of day made no significant difference. This research has found, for G1 CFS, the time of day is the fifth most impactful factor, and for G2 CFS, this was ranked as the third most impactful factor. In Chapter X Cihan, Zhang and Hoover (2012) suggested that response times were quicker during the night due to less commitments and less traffic. This identifies conflicting opinions in the research and therefore further research into the connection between response times and the time of day would provide more clarity.

The geographical area of where the CFS is located, was also identified as an impacting factor. In Chapter X, it was found by Klinger (1997) and Stevens, Webster and Stipak (1980), that CFS in places of higher crime rates were responded to quicker as there were more patrols in these areas. However, this had not been acknowledged by participants. Instead, they have commented on the geographical area as the impacting factor and placed the location of Police Station in the top three for both G1 and G2 CFS. It is likely that this factor is linked to the participants’ recommendation for more blue light trained drivers, and this will be discussed in the recommendations section of this chapter.

Whilst the survey has received responses that both compliment and contradict the research highlighted in Chapter X, it has also identified several other topics that are not addressed within the academic literature. For example, it was mentioned that current Gwent Police procedures in the FCC suggest that time is deducted from the overall response time as soon as the CFS is created on the system, and not when an available Response Officer is allocated to the call. Consequently, if there are no available Response Officers for the FCC staff to allocate to the CFS, the time continues to accumulate and impacts the overall Response Time to the CFS.

Additionally, participants highlighted Officers’ ways of working as a negative impacting factor to TRT’s. It was suggested that when officers are allocated to a CFS, they don’t leave the Police Station straight away, adding to the time accumulated to the overall Response Time to the CFS. Furthermore, when attending a CFS, officers can ‘book off’ at scene by using a ‘status code’ or notifying the FCC, indicating that they have arrived at the location of the CFS. It was revealed that officers are not using their status code adequately. This suggests that officers may have arrived at a CFS within the allotted TRT, however, this is not recorded because the status code is not being used correctly.

Lastly, participants suggested that in relation to G2 CFS, Response Officers were less likely to attend these calls due to their lack of desire to add to their own workload, as each CFS requires a large amount of paperwork possibly resulting in Officers having to work longer hours, along with the responsibility of progressing the investigation. This has not been found in other literature and would require further research in how this is affecting TRT’s for Gwent Police and other Police Forces.

Welsh 20mph Speed Legislation
During the research survey, participants were questioned on whether they thought the new 20mph speed legislation implemented in September 2023 in Wales is impacting Gwent Police’s ability to meet their TRT’s. As the results highlight, over half of participants thought that this was the case. The researcher has interrogated internal Gwent Police databases to help understand how the new legislation has impacted Gwent Police TRT’s. Figure X shows Gwent Police’s CFS compliance to TRT’s after the legislation was implemented.












Figure X

When compared to Figure 1 in Chapter X, its clear that the TRT’s for both G1 and G2 CFS have improved since April and June 2023. However, it should be highlighted that from June 2023 there is a steady improvement which peaks in December 2023. This could suggest a change in procedures to improve the already poor TRT compliance or a fluctuation of police officers which improved available officers to meet the high demand of CFS. Nonetheless, the reason is not entirely clear, and therefore, more research over a longer timeframe would likely help establish whether the new speed legislation is impacting TRT’s in Gwent Police.

Recommendations
The survey provided the participants an opportunity to provide their opinions on how Gwent Police can improve their TRT’s. There were three themes identified from the participants as mentioned in the results chapter.

Officers in Response
As mentioned in the Chapter ?, more staff has been recommended to help improve achieving TRTs within Gwent Police. The academic literature appears to support that the larger the Police Force, the more TRT’s can be adhered to. Therefore, it is recommended that Gwent Police increase the number of officers in Response to help tackle the high demand of CFS. However, the literature compares a police force with different geographical traits, so it is also recommended that further research into how a similar sized Police Force with a similar geography handles the current CFS demand.

Officer Driver Training
Participants have highlighted that the geographical area within Gwent Police can be a serious impact when achieving TRT’s and places the location of the Police Station in the top three for both G1 and G2 CFS. It would not be proportionate to recommend building more police stations within Gwent due to the financial impact, however, participants have ranked the ‘level of officer training (blue light training)’ in the second most impactful factor for G1 CFS. Therefore, a more reasonable and achievable recommendation is to improve the driver training programme to increase the number of blue light trained officers in rural areas to assist with the large geographical areas being covered. 

Further Research
There are several factors which have been raised in the findings that can’t be fully addressed in this research due to word count limitations. Firstly, Response Officer’s ways of working and procedures in Gwent Police were factors identified to impact TRT’s. Targeting these factors may be cost efficient and a quick fix to improving Response Times. However, further research is recommended to identify specific procedures and ways of working that can be improved. 

Secondly, Response Officer’s workload has been revealed to impact whether they are likely to attend a CFS and meet the TRT. This has not been addressed in previous research and is an important factor that has been raised by the participants. This would require more research to identify how officers feel about their workload and how it impacts them when deciding to attend CFS.

Thirdly, it has been recognised that there are conflicting opinions as to whether the time of the day in which the CFS is received has an impact on the TRT, therefore more research is required to clarify if this is seen to negatively impact TRT’s or not.

Finally, as mentioned earlier in this chapter, more research into how the 20mph speed legislation has impacted TRT in Gwent Police is needed. This factor is unique to Wales at present and would benefit from more research to establish its impact on TRT’s within Police Constabulary’s around Wales.

Conclusion
This research has been conducted in parallel with Wales’s new 20mph speed law implementation and may hold answers on whether this is impacting TRT’s within Gwent Police. Conducting a survey as well as a comprehensive literature review and data analysis has allowed the researcher to explore the views of employees of Gwent Police on what factors are affecting TRT’s, and what can be done to help improve them. It is evident that there are several factors which impact the Police’s ability to meet their TRT to CFS which have been established through the practical research and the earlier literature review.

In conclusion, the majority of participants in the research have emphasised their opinion that Gwent Police are not meeting TRT’s for G1 and G2 CFS and this is evident in the literature review. Nevertheless, they have highlighted the key impact factors which Gwent Police can strive to develop and improve on. These include, increasing levels of Police Officers in Response and improving the driver training programme. Other areas have been identified to improve, such as, vehicle availability and police station location. 

The research has focussed on addressing gaps in the research and has achieved the overall objectives set by the researcher. Importantly, it has been evidenced by participants of the research what is needed to improve overall TRT’s. Therefore, recommendations have been made to enable Gwent Police to improve their TRT’s to G1 and G2 CFS which have the most significant level of threat, risk and harm.
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