Module Title: Professional Career Development
Module number: BMSW4005_BIRM
Guidance BMSW4005 – Task 3 – Reflective portfolio
Student name:Farkos Marius Ioan
Student ID:2111975
Email adress:2111975@student.uwtsd.ac.uk





Portfolio of Work

Table of Contents
TASK 3	3
Question 1	3
Gibb’s Reflective Cycle	3
Question 2	6
Kolb’s Reflective Model	6
References	9



[bookmark: _apt1jdbg1i58]TASK 3
[bookmark: _2ehrsoemreop]Question 1
[bookmark: _afh3l7oxzzr8]Gibb’s Reflective Cycle
                                            [image: ]
                                                    Figure 1: Gibb’s Reflective Cycle
                                                   Source: The University of Edinburgh
I will examine my concepts within the critical reflection using Gibbs' Reflective Cycle. I will also talk about why I chose the position. Usually, people start understanding things by thinking back on their past events. Reflective thinking aids in improving issue detection and guiding the next step in the strategy. In this case, the Gibbs Reflective Cycle is useful (Li et al., 2020). As the last step in my critical reflection, I will conclude with an action plan that will balance out my goals by considering the repercussions necessary for the execution of the work and its evaluation.
Description
Human resource management is the profession I have decided to pursue in order to reduce employment discrimination. Particularly for the service sector, human resources are crucial since workers must exhibit the proper behaviors to ensure performance with competitive advantages (Silitonga et al., 2020). This is a fantastic opportunity for me to have a fast-track ticket to my professional life in everything that HR involves, such as constructing the knowledge and expertise I will need to become a high-level manager and provide a thorough insight into how people operate. I will need to be assured, tough, and at ease using my communication abilities. The future of HR strategy depends heavily on data.As a result, I can leverage my enthusiasm for data analysis to offer perspective and help with decision-making. I will also have the opportunity to use my abilities as a facilitator and group player. From my perspective, I can say that this would be a terrific opportunity for me.
Feelings
I will examine my motivations, ideas, and emotions in this section while I consider looking into HR employment opportunities. First off, based on several self-examination exams I completed, I have demonstrated that I am a resource investigator and a team player in both my personal and professional lives. These two qualities will be very beneficial to me in my position in HR. To be more specific, my first quality is that I am a team player. It will be easier for me to maintain harmony and outlaw discrimination in employment if I have a mild and sociable personality, am supportive of others, and show concern for their well-being. The second is that I am quite flexible and can easily adjust to various circumstances and people. Flexible work arrangements (FWAs) are used by businesses to draw in, keep, and fulfill their human resource capital (Smith et al., 2019). When a difficult choice needs to be made, I can easily foster peace and prevent disagreements among the team. Naturally, it is why I am able to resolve interpersonal conflicts. I may offer knowledge to help the organization make decisions or remove discrimination, which is ever-evolving.
Evaluation
I would like to play the position of HR in order to evaluate more. It is an amazing feeling to be one of the many participants in a highly competitive role. I can use it to showcase my great academic ability because the entry standards can be challenging. With a reasonable income, a stable job during my learning, and a predetermined training timetable, I will be capable of developing the business capabilities I need to succeed. Perspective, sensitivity, sympathy, and listening abilities are some of the features of my personality. Additionally, I am capable of communicating both in and out of the company. I am an excellent negotiator who is skilled at finding new opportunities and making connections. Negotiation skills are essential for experts in general and could be the distinction between great opportunities and improved contract terms (Shrm, 2022).I am able to determine which of other people's views is the finest and advocate for it. These abilities will be very helpful to me as I look for job opportunities.
Analysis
My main objective is to employ tasting, feeling, vision, touch, and sound to explore the tangible because I am interested in facts as it is perceived via sensations. Additionally, I want to develop an approachable character and emphasis on information gathering. As a perceiver, I do not dwell on moral issues unless they serve a higher good or a common goal. Additionally, I often make choices that are supplementary to perceiving and that are in the best interests of particular beings. These can greatly assist me in carrying out my duties as an HR professional while focusing on ending workplace prejudice. I have a peculiar, enigmatic, classic nature. Usually, I am prepared to respond definitively when the situation calls for it, and I provide some harmony, providing some measure of barrier and defense against those who would unduly profit.
Conclusion
To sum up, based on my traits, I believe that I can provide the organization with all they require, and if they need more, I would be more than interested in understanding it and using it at work. This experience has taught me that achieving a strong degree alone is not sufficient to obtain employment; rather, I must be interested in learning and implementing the learning people teach me with discernment and depending on my own experience and competence. Strategic HRM describes both the vertical relationships between Hrm activities and organizational strategy as well as their horizontal coherence. Utilizing human resources efficiently to support strategic goals is its fundamental objective (Hamouche et al., 2021).  My career will advance to the utmost level if I push myself to set lofty goals. I have a great opportunity in HR that might lead to many more doors opening up for me in my life, at the top of my employment, including in daily life as I continue to improve.
Action Plan

	Skills to work on
	My goals
	How to Develop
	Time Span

	Organization skills
	Capable to be more disciplined
	I may improve this skill by organizing my resources, keeping a tidy workstation, setting goals to achieve, establishing a to-do list, prioritizing each activity, putting things on a schedule, rewarding myself on a regular basis, and maintaining a healthy work-life balance.
	4-6 Weeks

	Individuality Skills
	Being able to work both individually and in a group
	By determining my strengths and limitations, deciding which abilities I want to develop, soliciting input, accepting criticism, honing my talents, creating goals, tracking my progress, observing and listening to others, and growing my network, I can hone this skill.
	7-12 Weeks

	Skills to minimize Anxiety
	Making important decisions without fear
	I may improve this skill by resisting anxious thoughts, identifying my destructive thought patterns, developing a positive outlook, engaging in regular exercise, spending time outside, switching up a couple of my diets, and deep breathing.
	12-15 Weeks
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                                                 Figure 2: Kolb’s Reflective Model
                                                            Source: Google
Concrete experience
When I was denied the position of marketing manager for two available positions at a company—a role I was more than qualified for—I once found myself the victim of gender discrimination. I am going to explain this using Kolb’s Reflective Model. Perhaps the most popular and well-respected framework for the idea of experiential education is the Kolb experiential learning cycle (Morris, 2020). I saw early on that, although having more than 100 employees, the company did not hire any female marketer managers. The positions for which another woman who was likewise more than qualified for the position and I had applied were both filled by young, inexperienced men. The same chance was not provided for female candidates. I complained, but after learning that my appeal had been rejected, I withdrew my complaint. 
I was disgusted by this, and I now saw why every organization needs good human resource management and managers. It is bad when there is sex discrimination in the workplace, and it can affect the employee's mental health. My realization that I need to either learn something new or enhance my current talent and practice came from this occurrence. And I started honing my HR abilities so that wherever I work, people won't have to deal with any form of prejudice. I can also help them all the way through if something goes wrong.
Reflective observation
I believe that some of the company's long-term clients preferred doing business with men, which is why I applied for the job for which I had experience and excellent qualifications but was not hired. Because of this, I think I was fired as a result of funding cuts and organizational changes at the business, whereas men in my position who had less experience than I had were allowed to keep their positions. I experienced gender discrimination at work. Discrimination has been linked to depressive symptoms and other detrimental health impacts, but less is known about how gender discrimination at work may affect one's mental health (Kim et al., 2020). I believe that this predicament resulted from the underrepresentation of women in many different businesses, particularly those that are controlled by men. The lack of acceptance of women by male authority figures in various industries, as a result, might cause conflict, stress, and workplace harassment.
However, I saw that prejudice does not only occur in fields where males predominate; Additionally, it happens in a number of professions where male employees and administrators view women as less qualified or unable to do tasks of high quality. Because of the inherent bias in the human resource policy of that organization against women, regardless of their performance or knowledge of the relevant job-related information, skills, and talents, I believe I received no support from the human resource management there.Personal interactions involving business decision-makers and job candidates or employees take place when HR policies are put into place. Establishing and implementing HR-related decisions could be considered personal bias by business decisions, in contrast to HR policy, which may reflect institutional discrimination.
Abstract conceptualization
In light of the circumstances, I believe I should not withdraw the complaint. In order to put an end to this repulsive practice, I must report it to higher authorities and think about the legal requirements. I could articulate the concrete progress I intended to achieve and discuss this freely and honestly with other women who applied for the position by emphasizing diversity during the hiring process for my future position in HR; I want to put an end to employment discrimination against women. Particularly in industries where males predominate, casual recruitment practices may be rife with gender injustices.(Weforum, 2022).
By writing precise and inclusive job descriptions, identifying a pipeline of candidates with a variety of gender identities, and performing impartial interviews, I hope to contribute to a diverse and egalitarian workplace. Making sure that there is no bias within the employment process is crucial. Second, I can design a transparent, fair, and equitable employee remuneration scheme. One of the most obvious and simple ways I can promote gender equality at work is to provide all employees the same compensation for equal effort, regardless of their gender. My business needs to develop a culture where employees feel accepted and connected in order to close the gap.
To increase inclusiveness and improve the experience and engagement of their employees, they should concentrate on enhancing company cultures. Another strategy to achieve gender balance in the workplace is to permit women to coach men. Guiding in the office can significantly help employees grow in their careers. Having a supervisor can, as is well known, assist new professional women in overcoming challenges. However, it may be beneficial to all parties and the community as a whole to let learners understand more about different governance and work habits.
Active Experimentation
My investigation of the HR job opportunity was prompted by my analysis of the circumstance and the gender prejudice I experienced. My assertiveness, in my opinion, is a strength. Any career can benefit from being proactive, but in HR, it is crucial because I will frequently encounter challenging circumstances that need innovative answers. A comprehensive HR strategy may address all issues from hiring, selecting employees, comparing my company to competitors, and employee engagement (Citation, 2022). It will be simpler for leadership to put their trust in me and recognize that I am performing at a high level the more creativity and zeal I can bring to my profession. This proactiveness will aid in leading activities that address the issue of gender discrimination and develop a set of cultural norms intended to support the organization over the long run. I now have access to a vast array of free resources thanks to the internet. I was able to uncover a network of HR specialists as well as basic how-to inquiries by using these tools.
I have tried a number of paid resources, occasions, and certifications. I keep pushing myself and getting in the way of learning. When confronted with a situation of gender discrimination or when implementing tactics as an HR professional to eliminate the discrimination, my abilities in communication, teamwork, and decision-making will also be of assistance to me in reaching the appropriate decision.
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