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	DRAFT RESEARCH TITLE QUESTION: Does attending mental health calls affect police officer morale and is this linked to poor retention rates among probationers?
INTRODUCTION:
It is widely accepted that policing is a difficult and stressful job with officers required to adapt quickly to a wide range of challenging and often traumatic situations. In recent years, however, and against a backdrop of severe cuts to police budgets and officer numbers, police staff have been forced to plug the gap in mental health service provision for those in mental health crisis. It is estimated that around one million hours of police officer time per year could be saved if response officers were not required to attend mental health incidents where there is not an immediate threat to life or severe harm. (National Police Chiefs’ Council,  2023). The UK government has recognized that the amount of time police officers spend time dealing with mental health incidents is detrimental to their other policing duties and has committed to a National Partnership Agreement called Right Care, Right Person (RCRP). This new agreement recognizes that police officers are increasingly being deployed to mental health incidents where they are not the most appropriate agency to respond and establishes a threshold for a police response to a mental health incident where police need only attend to investigate a crime that has been committed or is in progress, or to protect people when there is an immediate risk of death or serious harm. This is a positive development which recognizes the unsustainable burden placed on the police service as a result of shortfalls in NHS and specialist mental health provision. However, the Right Care, Right Person agreement was launched in July 2023, and the multi-agency partnerships involved in ensuring that the needs of people in mental health crisis are met by the appropriate agency will take time to be rolled out across the country.



	SUMMARY OF RESEARCH OBJECTIVES: 
The aim of this research is to investigate:
1. Whether the burden of attending mental health calls where the police are not the appropriate agency is having a detrimental impact on morale among response officers.

2. To investigate whether the high number of calls to mental health incidents is linked to poor retention figures across the UK. (Personnel Today, 2022). 

3. To establish whether police officers believe that the RCRP agreement will make a difference to their workload and deployment in real terms.  




	LITERATURE REVIEW:
This study will draw on current research into the role of police officers in mental health incidents in a contemporary setting. Research into this area within the last five years recognizes that the police are not mental health practitioners and that, as a result, they are not best placed to respond appropriately to many mental health calls. (Her Majesty’s Inspectorate of Constabulary, Fire and Rescue Services 2018). Furthermore, research indicates that having uniformed and often armed police as first responders to a mental health crisis often escalates the situation and reduces the chances of a positive outcome for the person in crisis. (National Library of Medicine, 2022). However, the current literature does not address the direct impact attending these specific types of calls has on the morale of frontline officers. Furthermore, current research does not address the extent to which spending significant amounts of time in hospital waiting for a handover to psychiatric services or monitoring a person in custody (deemed a ‘safe space’) is linked to the high numbers of police officers who leave the role. Instead, current research suggests that police retention issues are a result of several factors including work patterns, workload and dissatisfaction with pay. (Kassem and Erken, 2024). Finally, although current literature examines the efficacy of alternative police responses to mental health calls, there is a lack of research into whether police officers have faith in the Right Care, Right Person agreement and whether or not they are seeing results in real terms



	SUMMARY OF RESEARCH –SURVEY METHOD: 
This research will use a mixed-methods approach and will use both quantitative and qualitative data. A survey will be issued to response police officers to evaluate their experiences when responding to mental health calls. This survey will be supplemented by interviews which will provide contextual data on the information provided by participants. These methods of research are best suited to this proposal as it is necessary to examine first-hand experiences in order to establish the effect mental health calls have on officer morale, retention and levels of optimism about change. 



	SUMMARY OF SAMPLING FRAMEWORK: 
 The target sample will be police officers within their probationary period which will generate data about the potential link between disillusionment in the role and the frequency of mental health calls attended. Using probationary officers will allow the study to explore whether the morale of what should be new, enthusiastic officers is negatively impacted by frequent deployment to mental health calls. 




	ETHICAL ISSUES:
There is a need to ensure that participants in the survey understand the purpose of the research. Responses to surveys will be confidential and this will mean that respondents will remain anonymous. The research could cause distress to participants if their morale has been negatively impacted by attendance to mental health calls or if participants are recalling traumatic mental health incidents. Personal beliefs about mental health could cause bias in responses which will need to be recognized

	TIME SCALE:
September 2024 – Literature review and survey development
October 2024 – Data collection and analysis
November 2024 – Drafting report
December 2024 – Review of findings
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