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THE IMPORTANCE OF EFFECTIVE L&D STRATEGIES 
There are various reasons why effective learning and development strategies are important to the company. Firstly, to accommodate the employees’ requests for learning opportunities (Vinikas, 2023). This is to equip them with relevant skills that allow them to compete and adapt to the modern trend of technological advancement and highly competitive workplace (Vinikas, 2023; Colman, 2023). According to Gallup 2016 report, 87% of millennials support the need for effective learning and development strategies in the workplace (Adkins & Rigoni, 2016). Next, the cost-effectiveness of staff retention is superior to that of hiring (Vinikas, 2023). Consequently, the business could keep its employees by implementing learning and development strategies that are beneficial to them (Colman, 2023). As a result, this increases worker productivity, engagement, confidence level and trust in the company (Vinikas, 2023; Colman, 2023). 93% of employees are found to stay longer in a company that invests in employee learning and development (Biro, 2018). Additionally, it aids in locating any shortcomings and inconsistencies in the employee work role and aids in bringing about improvements (Kapur, 2020). The reason is that effective learning and development strategies bring clarity to the company goals and objectives which enable a better-informed decision to be made on one of the biggest assets which is the employee (Kapur, 2020; Colman, 2023). 
There are numerous purposes for learning and development strategies as well. First and foremost, it aids in the growth of individual capabilities (Kapur, 2020). Through the strategies, the company would ensure there is an upgrade in the skills, knowledge and competencies of its employees (Carruthers, 2022 For instance, the majority of hard skills in the modern, technologically advanced era can be done by a robot or machine, thus an employee must possess more soft skills, such as leadership, decision-making, communication, and time management (Kapur, 2020).  As a result, there would be fewer skill gaps among the workforce, which might give the company a competitive edge (Hiltunen, 2023). Furthermore, the strategies are made to motivate and promote employee engagement (Kapur, 2020). Through this strategy, the company will ensure the welfare of its staff, who are crucial to achieving the company’s goal. Therefore, this strategy must take into consideration of their employee’s prospects for advancement, reward, incentives and work environment (Kapur, 2020). Hence, the employee could perform better and retain longer in the company as their needs are taken care of and they are seen as valuable assets (Kapur, 2020; Hiltunen, 2023). 
When a corporation successfully supports the achievement of a business goal by fostering human capital advantage and taking into consideration the needs and aspirations of its employees to grow and develop, it has employed a successful strategy (Armstrong & Taylor, 2014). There are a few factors that determine a successful strategy. Firstly, it must align with both the overall business strategy and the people strategy (IMD, 2022). The uniqueness of each company made them have different strategies (CIPD, 2013). Consistently focusing on the long-term business goal is essential for the company's development based on the strategy (IMD, 2022). The talent and recruitment strategy, such as developing the approach that might bring the best skills out of their employee, is referred to as the "people strategy," (CIPD, 2013). This successful strategy would aid in improving employee productivity and job satisfaction (Hiltunen, 2023). Next, the strategy must be made considering the internal and external factors of the organisation (CIPD, 2013). The internal factor would be on the company's business nature and human capital meanwhile external factor would be based on the rate of changes in the business environment, the competition and technological advancement (CIPD, 2013). By taking into account all the factors, a better strategy that is applicable to be employed in different scenarios and promotes a better adaptation to the changes might be produced (Brassey et al., 2019). This led to the success of the company (Colman, 2023). 
Evidence of the success of the Local Government Staff Commission for Northern Ireland in the learning and development strategies is in the commencement of the ICE programme which stands for improvement, collaboration and efficiency (LGSC, 2012). This initiative aids in locating opportunities for council engagement with new and innovative services that complement existing learning and development provisions (LGSC, 2012). To support their goals, six strategic pillars have been identified. Several actions have been implemented to operationalise the strategy such as the working group based on each pillar, the creation of a common language for local government leadership, the identification of best practice models for employee engagement and employee wellbeing, the flexible approach to pay and reward and the creation of a small group of council to be introduced on the practices that support the learning culture (LGSC, 2012). To align local government transformation with workforce development, they have also held conferences like the "People and Organisation Development Strategic Framework Conference" (LGSC, 2015). In addition, there is a workshop on employee engagement, as well as regular training in selection, and guidance on best practices in hiring (LGSC, 2021). 
Baele (2022) states that by 2025, automation may have eliminated 85 million jobs. Hence, continuous learning culture or learning agility might be adopted in the future learning and development strategy (Pestel, 2023). This approach focuses on leadership, ownership, coaching, and feedback (Baele, 2022). As a result, this strategy encourages innovation and active learning (Kujawa, 2023). The learning and development team must vary their strategic role during this transition phase, let the data work for you, and learn in the flow of work, working in the flow of learning (Baele, 2022). This would make it possible to cover a larger area, utilize digitalization and technology as well and close the skills gap (Baele, 2022). This would then help the company to easily adapt to the constantly changing environment and encourage a state of agility among its employees (Pestel, 2023). Besides that, the future strategy might integrate technological advancements such as artificial intelligence, virtual reality, augmented reality, and microlearning (Kujawa, 2023). Productivity, performance, accuracy, and mistake reduction could all be improved by incorporating technology into daily business operations (Leister, 2023). Utilising technology and improving employee technological abilities will better position the business to adapt to the current and future workforce, better meet future demand, and achieve the goal more quickly (Pestel, 2023). 

CONCLUSION
In conclusion, this report has critically analysed The Local Government Staff Commission (LGSC) of Northern Ireland's learning and development programme. The design of this organisation's learning and development framework has been brought by three factors or elements which are the change in local government and culture, The (ICE) Agenda and risk. The strategy pillar, which supports the developed strategy framework, is made up of several components in addition to the framework. The strategy pillar consists of leadership, performance culture and employee relations. This framework for learning and development also encourages effectiveness through its culture of ongoing learning and its consistent approach to compensation and reward. Through its six strategic pillars, this organization's learning and development framework is thought to satisfy both present and future needs. However, it has been shown that there are currently fewer efforts being made to promote digital transformation. Therefore, a continuous learning culture or learning agility should be included in the future learning and development plan, along with the incorporation of technological advances. Setting up successful learning and development techniques is crucial since it helps in meeting employee requests for learning opportunities, retaining personnel, and identifying any flaws and inconsistencies.  
	Therefore, from the comprehensive critical analysis of LGSC learning and development strategy, the researcher was better able to understand the relation of effective learning and development strategies towards the success and sustainability of the organizations. Hence, it appears crucial in maintaining competition and adapting to changing conditions. In addressing their unique demands, this business has shown a solid example of a well-structured and effective learning and development framework. A local government sector that is both successful and efficient is made possible by its capacity to react to both current and future industrial demands. To ensure that individuals and organisations survive in an increasingly dynamic and digital world, learning and development strategies must adapt as new technologies are adopted and a culture of continuous learning is promoted.  
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