Essay one – Maintaining Professional Standards
Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police?
Support your answer with relevant evidence drawn from academic sources.
NB – to critically examine is to give a balanced answer that points out weaknesses as well as favourable aspects of the topic in question. 
Word limit: 1000 words.


This essay will cover policing policies and procedures. The aim will be to critically review how these affect the public’s confidence in policing, whilst reviewing malpractice and misconduct within the force.
 
A serving officer holds a position of power over members of the public and holds a position where misconduct or abuse of such power, could have a serious detrimental effect. Misconduct is described as behaviour that is immoral or wrong, by someone that holds a position of authority or responsibility over someone else (Cambridge Dictionary, 2024). It is therefore important to record and review misconduct within the force.
 
The Home Office Official Statistics year ending 31st March 2023, shows that 972 officers were referred to formal misconduct proceedings from 43 territorial police forces in England and Wales.

A review of this data showed that 79% referred to misconduct meetings, 78% referred to gross misconduct hearings and 99% referred to accelerated gross misconduct hearings, had misconduct proven. These figures support the argument that more officers accused of misconduct are guilty than are not and emphasise the importance of having strict policies and procedures in place. It is key to note this is only based on one year, and further research would be needed to understand if complaints against officers are on the rise or not.
 
Officers in their role find themselves in dangerous situations on a regular basis, meaning the risk of harm or an altercation is high.
 
Data from the Home Office Official Statistics year ending 31st March 2023, states there were over 40,000 assaults on officers in England and Wales. The below graph indicates a rise in assaults on officers from 2006 to 2023 that have not caused injury. Whilst these assaults have led to no injury, this shows a clear rise in the assaults against officers and poses the argument that there is a higher risk of misconduct, if there is a higher risk of harm. Further research is needed into this argument.
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Officers have strict policies and procedures in place. One being the Police and Criminal Evidence Act 1984, or PACE for short. This was introduced to strike a fair balance between police powers used, to carry out duties, whilst protecting the rights and freedom of the public.

Within are codes of practice A – H, which cover aspects of arresting, searching, detaining, investigating and interviewing suspects. This covers specific ways suspects should be treated and how an investigation should be handled. This is to ensure greater transparency with how investigations are conducted from force to force. The argument for this being positive due to clear structure and accountability for how officers should act.
 
To further enhance accountability and transparency, Body worn video or BWV for short, has been introduced across the United Kingdom. The National Police Chiefs’ Council (NPC, 2022) states the use of BWV in policing helps obtain key video and audio evidence, whilst remaining impartial. This is further supported by the visual evidence caught on camera along with evidential value of capturing whether procedure has been followed (Harrison K, et al. 2022).
 
Titherage (2022) argues this point by stating that BWV is being mis-used daily, resulting in key evidence being missed.
 
Both argue the pros and cons of BWV being utilised on a day-to-day basis, based on how and who they are operated by.
 
The Independent Office for Police Conduct or IOPC, exists to monitor how police act. The IOPC (2023) states they are there to review the police complaints in England and Wales, whilst setting and monitoring how Police are expected to deal with complaints from the public.
 
Along with the IOPC, His Majesty's Inspectorate of Constabulary and Fire & Rescue Services or HMICFRS for short, provides further support. HMICFRS (2024), inspects and reports to elected representatives of the public around how the police are performing, with an aim of improving policing whilst keeping everyone safe.

Part of their role is managing the police super complaints system, alongside the IOPC. HMICRFS (2024) describes the purpose of super complaints, being to capture systematic policing issues, rather than individual complaints against officers, or forces. The system covers 43 police forces in England and Wales along with other law enforcement agencies. 

The IOPC (2023) further describes the super complaints system as a method that allows designated bodies such as charities, to raise widespread concerns in policing. The idea is to tackle issues that could affect the public’s confidence in policing, such as domestic abuse. This does not replace individual complaints to police and looks at the bigger picture, which could potentially result in process changes long term.

This process argues that as well as individual complaints where public feel the police have acted incorrectly, there is now a process that reviews police policies specific matters. More research is needed to review if changes made, have been successful.

Police hold power over the public. This includes the power to investigate and prevent crime along with power to dispose of criminal cases outside of court (UK Parliament, 2024). Power should only be exercised lawfully and not corruptly. Power is defined as being able to influence others due to resources at hand, the capability of summoning means to achieve an end goal, and being able to impose your will over another you are dealing with (Tobore TO, 2023).

Holding power over others can change a person’s behaviour and how they act. Tobore, TO (2023), argues that power can promote self-righteousness, hypocrisy, disinhibited behaviour whilst negatively effecting empathy and compassion.

Power is misused and when this comes to light, change is needed to understand how it has been allowed to happen. An example is David Carrick, who is in prison for numerous sexual offences he committed, whist he was a serving officer. A comprehensive review was completed of the disciplinary process within the police. This has resulted in the requirement of officers to be appropriately vetted throughout their service (Home Office, 2023). This argues the point that police forces are re-active rather than proactive in relation to corruption. Further research would be needed to understand previous policies in place and if they did or could have picked up on triggers of corruption.

In summary Police in the United Kingdom have processes and policies in place aiming to positively improve themselves, alongside public perception, and engagement. Based on my research, more is required to breach the gap between reactive and proactive handling of issues. Ultimately decisions are made by human beings in the heat of the moment. This cannot be accounted for in documentation as people’s perception of situations can be drastically different from person to person.
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Essay two – Public Protection
What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs? 
Your answer must be based on academic research.
Word limit: 1000 words.


This essay will cover the characteristics that can make someone vulnerable to exploitation to criminal gangs and how serious offenders are managed.
 
The Office for Health Improvement & Disparities (2022) defines a person being vulnerable if they need special care, support or protection. This can be because of their age, disability they have, or risk posed to them of abuse of neglect. Vulnerability covers a wide scope and emphasises that anyone can be vulnerable in some way or another during their lifetime.

Schofield, M (2024), categorises four key vulnerability triggers that could cause a person to become vulnerable. These include health concerns, being resilient with finance and emotion, certain life events experienced or capability of finance. This supports the above definition that vulnerability can affect a wide range of people throughout life at any point in their life.

On the basis that anyone can be vulnerable at some point or time in their life whether short or long term, it is key to review the impact abuse can have on those who are vulnerable to exploitation. Milen, L, et al. (2021), explains that phycological abuse can involve making a vulnerable person feel worthless or unwanted and cause depression later in life. Making a person feel worthless supports the argument it is easier to exploit them.

Organised Crime and gang culture is where vulnerable people can be exploited heavily. The CPS (2021), support the argument that vulnerability is easier to exploit for the benefit of crime. Gangs and organised crime can sit hand in hand due to shared interests and forms linked whilst in prison. It is not unusual for gangs to coerce and use violence to involve vulnerable people into crime. It is also mentioned that children or young people can be used for drug lines, and can be controlled through physical, emotional, financial or sexual violence.

Public protection is key to tackle the risk of exploitation with vulnerable people. The HMICFRS (2023), defines a public protection unit within the police as a dedicated section of the force. The sole purpose is to support and safeguard those who are at risk of becoming victims or crime that includes, child sexual exploitation, modern slavery, human trafficking and domestic abuse. Part of public protection is also managing the risk of serious offenders, when being reintegrated into society.

A study of the management and monitoring of those who have been convicted of sexual and violent offences was undertook as part of the National MAPPA Research. MAPPA stands for Multi-Agency Public Protection Arrangements, who are the agencies responsible for the management of the discussed serious offenders.
 
Research over a 26-month period, between 2019 and 2022 showed that one year reoffending rates of MAPPA managed individuals was 12.2%, compared to the national average between 30 - 31.3% (Lundrigan and Mann, 2023). These statistics forge the argument that intervention and proper management can have a positive impact on reduced reoffending or certainly the severity in re-offending. This however does not show that intervention is a total cure as the same report showed that 1 in 3 of the MAPPA sample, had committed at least one offence in the study time frame.

HM Inspectorate of Probation (2021), also support the point that there has been a reduction in reoffending since the MAPPA initiative has been utilised. It is also argued that the process provides clearer and effective communication between the police, probation, and prison services. The point is also raised that defensible decision-making processes are used which can withstand hindsight scrutiny from anyone. This takes into consideration the difficulty in managing potentially dangerous offenders and allows for structure in making decisions, including validated assessment tools, building, and implementing sentence plans and deploying effective supervision skills.

This further supports the argument that intervention and solid structure can reduce re-offending, whilst having processes in place that can withstand scrutiny, for those who re-offend.

It is imperative that those who enforce the law must uphold it. A law enforcement officer can be defined as someone who is an official employee, whose job is to prevent and detect crime whilst maintaining and upholding the police (Collins Dictionary, 2024).

People in a position of trust can misuse their power or position for their own gratification. A severe example of this are the crimes committed by Wayne Couzens. He was a serving police officer when he kidnapped, raped, and murdered Sarah Everard. The Metropolitan Police (2024) released a response in relation to this matter with actions being taken to improve. Some of these consisted of new officers into busy areas, specialist predatory offender units, alongside urgent reviews into current and past allegations of sexual misconduct within the force. This supports the argument that severe failings have to happen, before institutional change is made. This is however, based on one force and more research would be required to understand if this is a widespread issue.

Certain crimes and the management of offenders that commit these crimes can gain media attention, which places individuals at risk. The College of Policing (2017) suggests that poor management of this information can lead to community tension, and risk to not only offenders, but also for those that could be misidentified as a serious offender. To minimise this community impact assessments are undertaken when integrating offenders back into society, especially those that may be mentioned in the media. There is also mention of media strategy plans required when publicising annual reports. An example would be sexual offenders as this would capture media attention. They state that any information shared should be honest and accurate, whilst ensuring that victims and offenders information is dealt with confidentially. This point argues that by using frontline officers such as neighbourhood policing, alongside proper management can have a safer impact on managing offenders back into society. Further research would be required to see how successful this is.

In summary people can be vulnerable and at risk of exploitation at any point in their lives, based on a variety of changing factors. Work is being done by the police and other law enforcement agencies to manage the risk of exploitation, whilst aiming and strategically managing serious offenders back into society. Further work is needed to support vulnerable people at an earlier age and understand based on the changing dynamics of vulnerability, how to reach the relevant audience.
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         Essay three – Vulnerability & Risk
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?
Your answer must be based on academic research.
Word limit: 1000 words.


This essay will cover how a person can become a victim and whether early intervention is an effective means of preventing offending at a young age, along with what increases or detracts from its effectiveness.

Experiences and situations children are exposed to at an early age can have a negative impact on them in later life. This can include lack of a suitable guardian or exposure to abuse of neglect. Walsh, D, et al. (2019) states that children that are exposed to Adverse childhood experiences or ACEs, are at a higher risk of negative impacts later in life.

Walsh, D, et al. (2019) also states that as of 2014 just under half of the population of England had experienced adversity in one or more ways, that put them at a higher risk of negative future outcomes.

This would support the importance of early intervention, as every other person could be exposed to some sort of adverse childhood experiences. This is only based on England and further research would be required to see if this was a wider spread issue, however this argument points out that many people may be vulnerable based on their experiences as a child.

Ashton, SA and Bussu, A (2020) further support the argument that exposure to adverse childhood experiences, poses a risk to young people and could make them vulnerable. This can include their experiences in the education system, with their peers, what they experience in their family or the neighbourhood they grow up in.

People can become a victim of crime based on a variety of circumstances they are part of. A victim is someone who would have suffered based on someone else’s actions or beliefs, or because of unpleasant circumstances they are involved in (Collins Dictionary, 2024).

There are various theories and concepts explaining how one can become a victim. Williams, B (2023) explains what some of these are. The first explained is the ‘Victim Precipitation Theory’ whereby the person who becomes the victim, initiates the event which leads to them becoming a victim. Another example is the ‘Lifestyle Theory’ whereby the victim increases the likelihood of becoming a victim based on the situation they put themselves in, choices they make. The third theory discussed is the ‘Routine Activity Theory’ whereby there is a requirement for three factors to be in place for a crime to be committed. This is the need of a victim/target, an offender, and a location. This theory is based on all three being in place and the removal of one of these negates a crime being able to be committed. The final theory discussed is the ‘Deviant Place Theory’ whereby an individual who occupies a dangerous place is more likely to become a victim.

Whilst circumstances someone finds themselves can make them the victim, the same can be said about those who repeatedly offend. Savage, J (ed., 2009) argues this point by stating that situational or Contextual Risk can play a part in persistent criminality. Examples of these can be Family Factors, attachment at an early age, child abuse, Parent offending and socioeconomic status and others. Multiple factors can cause those who offend to repeat this and along with ACEs that are discussed above, a lot factors around early childhood experiences.

Filip m, Wiecko (2014) explores the argument as to whether late-onset offending is a possibility for those who may not have had adverse childhood experiences, or not committed crime at a younger age. The conclusion was made that it is much more likely that onset offending happens at an earlier age and those who have offended at a later stage in their life, have a history of offending. This supports the argument that most consistent offenders start at a younger age.

On the basis that offenders generally start at an earlier age, it is key to look at chid criminal exploitation (CCE), and how children can be exploited by youth gangs. HM Inspectorate of Probation (2023) state that children can be attracted to CCE for a variety of reasons. These can include but are not limited to friendship, protection, money, and gifts, or at times to contribute to their family. It is harder for children to disclose this due to not always being emotionally aware enough to understand they are being exploited. This can be especially prevalent in deprived areas or with children who have been exposed to adverse childhood experiences.

It is important to not only review at what point individuals offend, but also at what point and benefit, can intervention reduce offending and prevent children being exploited. Goldson, B (2009) argues the point that formal interventions can sometime have a more negative impact than positive. These can form the part of arresting, charging, prosecuting, and sentencing young people. This is argued as labelling young people as delinquents and potentially making it more difficult for them to stop the offending cycle they are within.

Ross, A (2010) looks at the impact of early intervention and whether it works. He explains that there are two main ways in which intervention can help prevent the development of patterns of persistent offending. The first is by addressing any risk factors that have previously shown to evidence later offending and anti-social behaviour. The second is by reinforcing protective factors that have previously successfully deterred young people against criminal engagement. In reviewing the success of intervention programme effectiveness, four key characteristics were identified with success. These were methods used to evaluate early intervention programmes, nurturing and therapeutic intervention types, quality of implementation and the characteristics of those being treated. This supports the argument that early intervention can be supportive and not labelling as stated above.

In summary, early intervention can have a positive impact but this may depend on how this is implemented with. More is needed to support young adults and vulnerable children. This is not just to intervene when there is offending, but to pro-actively aim to prevent exploitation in the first place.
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Essay four – Valuing Difference & Inclusion
How effectively has policing adapted to accommodate diversity within the UK?
Consider the police force itself and/or the way police engage with diverse communities.
Support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.


This essay will cover how effectively policing has adapted to accommodate diversity within the UK, whilst analysing theories and concepts linked to ethics.
 
Diversity in the workplace is key to involving everyone and being accommodating to those within. Diversity being accommodating can be described as a deliberate inclusion of others in a group or activity, factoring in their race, gender or religion (Collins Dictionary, 2024).

With ever growing diversity and culture within the UK it is imperative that Policing adapts to be welcoming and accommodating. Durham University (2020) argues that increasing workforce diversity alone will not necessarily achieve positive outcomes for individuals or organisations, based on an online survey completed by 34,539 police officers and staff.

The survey looked at the power of force communications to help overcome unconscious bias and prejudice. The findings from this were that forces communication around the consequence of discrimination against someone because of their minority was high. Respondents that felt their force had a supportive organisational approach towards discrimination and overcoming prejudice and bias, were more engaged and positive around working towards being more diverse. This argument supports the need for clear communication from Police forces for not just the importance of diversity, but also the consequences of not being diverse.

Durham University (2020) measured respondents diversity attitudes based on their antagonism towards the policies designed to support members of minority groups, rather than asking outright. This was seen as a more subtle way to gauge people’s feelings and found that low levels of antagonism relate to more positive attitudes towards diversity and equality.

Overall, the response rate was 16.6% and to get an even more accurate picture of staff and officers’ feelings, a further survey would need to be completed with a higher response rate.

Colvin, Roddrick (2015) focuses on workplace experiences of lesbian and gay police officers in the United Kingdom. An online survey of 243 police officers showed that lesbian and gay officers face similar barriers and challenges in work as other minorities in law enforcement. The survey reported that 49% of lesbians and 54% of gay men reported hearing homophobic comments within the workplace. This supports the need for improvements operationally within the workforce. It does however recognise that positive strides have been made within law enforcement in the UK, to be more diverse.

Another key area to focus on when reviewing diversity is the impact or engagement of the communities the police serve. Bullock, K & Jonhson P (2018) argue that in Muslim communities feel that police forces are detached from the communities they serve. There is also a concern about institutional racism. There is acknowledgement that there has been a conscious effort to improve engagement with community meetings, social media and informal networking.

Racism within the police is a concern around the world, and not just the UK.  Jackson, J, et al. (2023) argues this point by focusing on the murder of George Floyd. The argument pointed here is surrounding de-funding the police, which represents a deep mistrust. It is key to note this is centred in America and more research would be needed to understand the thoughts of the public in the UK.

When making decisions and dealing with various ethnic minorities and diverse backgrounds, there are theories around how to make ethically correct decisions.

Ethical theories form part of ethical decision making in any form of life. Chonko, L (2012) explains there are four broad categories of ethical theory that form part of making ethically correct decisions. The first theory is deontology. This is described as a person following their obligations to another individual or society, as upholding their duty is ethically correct. This theory does come with potential flaws as there no specific logic or rationale used to decide on what a individuals duty consists of.

The second theory is utilitarianism. This is described as a person’s ability to predict the consequences of an action, resulting in an ethical choice being made that benefits most people affected. The utilitarianism theory can be further split into two types, that are act and rule. Act consists of a person acting in a way that benefits most people, regardless of their person feelings or societal constraints such as law. Rule consists of ethical decisions being made considering the law and fairness. This means a decision made seeks to benefit the majority, but in the fairest and most lawful way possible. Both types of this theory come with potential flaws. The act theory is centred around achieving the best outcome for most people affected. This could however result in individuals’ rights being infringed on. The rule theory does not take into consideration that there could be conflicting rules or laws that could arise when deciding.

The third theory is Rights. This is described as the rights that are established in society that are protected and given the highest priority. These are considered as being ethically correct and valid due to a large population or majority of society following them. This as with the other theories poses flaws. This includes understanding the characteristics of a right within society, as well as society determining which rights it wants to enact and follow.

The fourth theory is Virtue. This is described as judging a person by their character rather than an action that may deviate from their normal behaviour. This takes a person’s morals, reputation, or any motivation into account when reviewing unethical behaviour. This has its own flaw as it does not take into consideration a change in moral character.

It is key that to be diverse and do the right thing, police forces must make ethical decisions. The College of Policing (2024) supports this through ethical policing principles. These have been created as a series of guiding statements to help people within policing do the right thing. The principles have been split into 3 broader groups which consist of courage, respect & empathy, and public service. These three pillars are what police focus on to ensure ethical decisions are made on a day-to-day basis.

In summary principles are in place within policing to ensure that officers do the right thing on a day-to-day basis. This needs to be improved not only with the public but within the police force as well. Research shows that based on sexual orientation or beliefs, the experiences that those within the force or that deal with the force can be different. More research is required to understand if the principles will have a positive impact with serving colleagues, and members of the public.
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