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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, PLO meetings, family networking meetings, case conferences or tribunals, or any other indirect activity or work with groups of professionals, even if you are supporting people in need of care and support at these meetings. An suitable observation could be preparing people we support for these meeting or events, or meeting to explain outcomes afterwords. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. Where issues of capacity to give consent may be relevant, you should consider this in relation to ethical practice within your reflection. 

Feedback: - The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than just words: Welsh language plan in health and social care 2022 to 2027” (Welsh Government, 2022; last updated 2026).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  _02.10.2026 _ 

To be completed by learner. 
	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).


The observation was an office-based meeting with the father of a 14-month-old child following the conclusion of an enquiry completed under s47 of the Children Act 1989 ("s47"), also known as a Child Protection Enquiry. Significant safeguarding concerns had been identified, resulting in the child becoming accommodated under s76 of the Social Services and Well-being (Wales) Act 2014. At the time of the meeting, the father was subject to bail conditions following an alleged assault on the child.
The purpose of the meeting was to further explore information and concerns identified during the s47 enquiry and provide the father with an opportunity to express his views, wishes and feelings. An important objective was to work collaboratively with the father and achieve transparent communication regarding the Local Authority’s concerns and decision-making.
The observation was undertaken by my line manager, a qualified social worker with over three years' experience. Prior to the meeting, informed consent was obtained from the father during face-to-face and telephone discussions, and confirmed again at the start of the meeting. The purpose of the observation was explained, including how information gathered would be used within my professional development portfolio. The father was advised that participation was voluntary and would have no impact on decisions relating to the case.
Consideration was given to the impact of observation on the father, given the seriousness of the issues being discussed. To minimise anxiety, I explained the process, sought to communicate transparently and tried to create a respectful environment in which he felt able to participate openly.
Word count: 330

	



	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice, the principles of the “Active Offer”, and reference to “More than just words: Welsh language plan in health and social care 2022 to 2027” (Welsh Government, 2022; last updated 2026).

As part of the Child Protection Enquiry I had met with the father three times, including face to face and over the phone. The intervention took place within a Children's Services office in Wales and was informed by the Social Services and Well-being (Wales) Act 2014 and Wales Safeguarding Procedures. In line with the Active Offer principle and the Welsh Government's More Than Just Words framework, I explored the father's language preference. The father had grown up in a Welsh speaking area of Wales, considered himself White British, and identified English as his preferred language therefore the conversation was held in English. I had previously spoken with him about how he would prefer his reports to be written, and he’d asked for English.

I was mindful going into the conversation that it had the potential to be emotionally difficult for the father (Quick, D. & Scott, A. L. (2019)). Due to the nature of the safeguarding concerns, the allegations made against the father, and the significance of the decision making on the father’s future relationship with his child. His child being accommodated under s76 of the Social Services and Well-being (Wales) Act 2014 and him being subject to bail conditions meant that there was the potential to evoke feelings of anger, frustration, and anxiety (Antonopoulou, Killian, & Forrester, 2024) which would impact the father’s responses. If the father felt unheard or judged, this would have reduced his willingness to work collaboratively with me, whether it impacted his capacity to share information openly or engage with future planning and assessments. A key challenge for me was balancing person-centred practice with the statutory safeguarding responsibilities I had; creating a space for the father to express himself openly whilst maintaining a focus on the child’s welfare and needs. A space that facilitated empathy, professional curiosity and clear communication of risk.

Prior to and in preparation for the meeting, I had reflected with my manager and a colleague on my previous interactions with the father. I identified that the father had been open in his communication with me, but was giving short and often one word answers. I read through previous case files to gain a better understanding on the father’s responses and found a previous assessment that suggested he was more openly communicating with longer responses. Moreover, I spoke with the health visitor who stated though the father was generally quiet he was engaging in longer conversations with them.  Information obtained from the health visitor was shared in accordance with local safeguarding and information-sharing procedures. This supported a more holistic understanding of the father’s communication style whilst ensuring information was exchanged lawfully and proportionately in pursuit of the child’s welfare. 

With this in mind, I sought to try and both test my hypothesis and ensure the father was given a safe space to communicate. I used motivational interviewing (Miller and Rollnick, 2013) as a means of opening up the conversation with open ended questions and reflections.  At points during the discussion the father’s responses became noticeably shorter when we explored concerns relating to his child. Rather than interpreting this as non-engagement, I sought to acknowledge the sensitivity of the discussion and continued to utilise reflections and open questions. This allowed me to explore his perspective without becoming overly directive and helped maintain engagement despite the potentially adversarial nature of the conversation. I’ve used Motivational Interviewing tools since my qualification as a social worker and feel confident in my ability to explore accounts with others in a way that places their voice at the centre of those accounts and encourages considered reflection on their position.

I also chose to utilise some of the collaborative communication skills developed in my post qualification training. I found that warming the context and co-producing the agenda with the father was going to be important, based on my hypothesis that the father may lack trust in social services. I have reflected whilst writing this essay and feel that a noteworthy aspect of communication is in the moments before the conversation. Building a path through the conversation with the service user agrees a set of standards and expectations that are produced jointly.   For example, the father requested that we spoke about his contact with his son, so this was agreed as the first topic on conversation discussed. Alongside verbal communication methods, I paid attention to my non-verbal communication. I maintained an open posture, calm tone and slower pace throughout the discussion. I also used purposeful pauses to provide the father with opportunities to reflect before responding. Reflecting on the interaction, these approaches appeared to reduce pressure within the conversation and support a respectful atmosphere. A significant portion of a social worker’s power comes from how they hold their information. Information held and shared (where safe to do so) with service users helps minimise that power imbalance.  This approach aligns with relationship-based practice, which emphasises the importance of emotional attunement, communication and the purposeful use of self within social work interactions (Ruch, Turney and Ward, 2018).

The frustration in social work is often where the assessed position is in conflict with the parents account of what is happening. I’ve found that the most effective way to navigate this is by facilitating safe challenge and communicating in a clear and transparent way. This formed part of the start of the conversation, challenge is positive as it helps hold my practice accountable, tests my analysis and ensures the father’s views are captured robustly. Facilitating constructive challenge is consistent with Signs of Safety principles, which seek to make professional concerns transparent whilst creating opportunities for families to question, contribute to and influence analysis and planning (Turnell and Edwards, 2009). I also explained that my approach to the conversation was one of curiosity and how this looks in practice. That I will ask open ended questions and further explore his account as a means of truly capturing his position, that I will reflect my understanding back to him and this is an opportunity for him to further clarify his views. I explained that I will be clear around the concerns I have and share these openly, as I already had done with the father. That this is a means of ensuring that he understands the information I hold is shared with him in a way that provides him with an avenue to understand my position and the concerns that the Local Authority have. 

I reflect on my starting to point in this profession to where I am. My anxiety and emotional response would have led a significant portion of my conversation with the father, were this held some years ago. Now as a more experienced practitioner who no longer holds the same level of anxiety when approaching these conversations, I can ensure that I have tried my best to capture the father’s views, to ensure the child’s needs and safety remains the centre point of the conversation, and to try and build a working relationship with the parent that ensures the best opportunity to help support the parent’s and consequently ensure the child has an opportunity for a childhood where his needs and safety are paramount.  These views were subsequently reflected within my recording of the assessment and ongoing planning, including areas where the father disagreed with Children’s Services’ analysis.

Word count: 1215


1300 (+/- 10%: include your actual word count at the end of each section).






Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.


	Was the social worker on time?  Or, if delayed, did he or she contact you?

	Yes, on time

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	Yes, when he phoned to arrange to see me, he asked me if it was ok for you to observe. He explained that you are his manager but that you were there to see his practice and not to assess me.
He explained this again today.

	Were you clear why the social worker met with you today?

	Yes – about my son, and what has happened. He needed more information from me.

	How well prepared do you think the social worker was for his or her meeting with you?

	He was well organised, had prepared what questions he was going to ask.

	  How has the social worker listened to you and respected your views and wishes?

	I feel he listened well, and felt like he gave me time to manage my emotions and gather my thoughts.
I felt like he respected me.

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	Yes, and if I did not understand what he was asking me he asked it in a different way.



	How has the social worker’s involvement met your expectations for this visit?

	It was what I expected would happen as he explained to me on the phone why he needed to speak to me.

	Are there any other comments or suggestions that you would like to make?
	No other comments.
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