Managing Organisations A2
In no uncertain terms, a risk assessment is - as the name would easily suggest - an assessment of the risks in a particular environment or in certain situations. Risk assessments are thus intended to evaluate hazard levels and minimise the dangers. Furthermore, some accidents are easily preventable while others are possibly the result of negligence. There is a set standard of care which, in layman's terms, is the "reasonable degree of care a person should provide" (Legal Dictionary, 2019). The "reasonable person" is a legal fiction that illustrates the way a conventional person would act in a hypothetical situation that could possibly arise in the future (Pendas Law, 2018). For example, a "reasonable person" is expected to stay within the speed limit while driving; therefore, if a driver is involved in an accident on the road after surpassing the legally set speed limit, then their accident was a result of their neglecting the standard of care. Additionally, the term "reasonably practicable" is used in health and safety procedures, and "means doing what you are reasonably able to do to ensure the health and safety" (Safe Work, 2021). This means there should be a certain standard that legally needs to be met for the safety of the public. Any risks to the health and safety of anyone should be eradicated entirely or, at the least, minimised. "Reasonably practicable" enables one to set fair standards for health and safety and is a crucial element in the British health and safety system. A strength of using A.L.A.R.P. - or, to use its full name, "as low as reasonably practicable" - is that it "allows us to set goals for duty holders, rather than being prescriptive"(Health and Safety Executive, 2021). On the other hand, while this level of flexibility can be useful, it also comes with weaknesses. For the government to make a decision on whether or not a risk is "as low as reasonably practicable," they must consider duty-holders and use a certain amount of common sense and personal judgment. Furthermore, decisions are made with reference to previous accounts established using a "process of discussion with stakeholders to achieve a consensus about what is ALARP" (Health and Safety Executive, 2021).
The Health and Safety at Work Act - or simply 'HSWA' - was recorded in 1974 and legally enforces all employers to keep their employees and others safe by taking any and all measures that are reasonably practicable to ensure the "health, safety and welfare of employees" (Health and Safety Executive, 2021). There is a responsibility for employers to do everything in their power to control or eradicate violence in the workplace. If five or more employees are under the management of an employer, said employer is required to prepare an official written health and safety policy statement which must include details on the measures being taken for health and safety management.
This essay will focus on the establishment of Golden Manor Nursery, a children’s nursery in Pembrokeshire with highly trained staff and a focus on childhood development (Golden Manor Nursery, 2021). This business is in the childcare sector as it heavily revolves around the care of children of various ages. As such, certain rules of health and safety must be put in place that may not generally be included in other health and safety policies as the employer must consider the safety of the children in addition to adults. Like most, however, an important task is to ensure the cleanliness of the environment. In order to accomplish this, one must safely store equipment neatly in a height-appropriate place for the children, whether it be out of reach or in reach. It is essential for working practices to encourage children's health and safety (UKEssays, 2021). It is required of employers to know their setting and which policy is required. In Golden Manor Nursery, it is the employer’s responsibility to minimise and eliminate health and safety risks for both their employers and the children trusted in their care. As such, the place of work must not be unsafe or cause any damage to the health of employees.
A health and safety policy is "a document that outlines an organisation’s commitment to, and procedures for, health and safety" (Croner-I, 2021). The initial point regarding the management of health and safety in the organisation is the composing of its health and safety policy. A health and safety policy should act as a blueprint for how said policy should react towards certain tasks and duties when considering occupational health and welfare. The purpose of a health and safety policy is to guarantee that proprietors of establishments will comply to the Occupational Safety and Health Act and any related legislation.
A health and safety policy acts as a rule for "establishing and implementing programs that will reduce workplace hazards, protect lives and promote employee health" (Odina, R., 2018). By law, it is required for all businesses to have a policy in order to manage health and safety risks. Simply, the requirement of a health and safety policy is to put a broad approach to health and safety in place for the safety of staff and customers alike and elucidates the method of health and safety management that the hypothetical employer will apply in their business. Moreover, the health and safety policy should state who may carry out particular tasks and when and how they must complete them in no uncertain terms. Additionally, if alterations are made to an existing policy, it is essential for employers to share this information with their employees to avoid any confusion that could lead to loss or injury (Leka, S. et al., 2016).
When preparing a health and safety policy, one must consider three factors in particular: statement of intent; responsibilities for health and safety; and the arrangements for health and safety (Health and Safety Executive, 2021). To state the intent, one would need to declare the vague health and safety policy in the workplace with one's aims in regards to managing health and safety. This should then be signed by the person with the most authority in the company, and must be reviewed on a regular basis. For the second factor, the responsibilities for health and safety, one would have to catalogue necessary information about employees who have duties relating to health and safety, including their names, job roles and positions in the company. Finally, regarding the arrangements for health and safety, one would need to explain any and all systems presently being applied in the workplace and also how one intends to meet the aims in place for health and safety, such as training employees using potentially hazardous equipment. The Health and Safety Work Act includes the legal requirements to write a policy, and the steps that must be taken to manage health and safety are detailed in The Management of Health and Safety at Work Regulations.
A risk assessment is an evaluation of dangers when undertaking certain tasks and/or in a particular environment. It is "complex systematic research of natural and man-made hazards and risks together with the concepts of risk analysis, risk management, acceptable risk, and risk reduction" (Svalova, V., 2018). A risk assessment is the undertaking of judgement regarding possible dangers and threats and determining whether or not the existing measurements being taken to prevent and minimise risk is acceptable. If the assessor comes to the conclusion that the currents risk control measurements are not up to standard, then they must assess what additional methods of risk control may be applied. A risk assessment, in other words, is the process of recognising and examining any possible risks and also determining if an existing risk is sufferable. A risk can be defined as "something that creates or suggests a hazard" or a "possibility of loss or injury" (Merriam Webster, 2021). An example of a risk in a childcare setting could be young children using scissors in arts and crafts as the blades create the possible risk of a child hurting themselves; in such a situation, risk could be controlled by using safety scissors that are child friendly.



	Activity to be Assessed
	Assessment Number

	Arts and crafts
	1

	Persons undertaking or affected by the activity

	

	
	
	Employees
	
	Contractor
	
	Public
	
	Pupil
	
	Service User

	

	
	X
	Other …Children………………………………………………………………………………………….

	

	Assessment of Activity Hazards Uncontrolled
	Severity
	Likelihood
	Risk Level

	1
	Poisoning – consuming glue, glitter, paint, etc.
	10
	6
	10

	2
	Allergic Reactions
	9
	3
	9

	3
	Cuts – using scissors
	8
	7
	8

	4
	Eye Injuries – glitter, paint, glue, etc. in eye
	7
	6
	7

	5
	Slips - spillages
	5
	5
	5

	6
	Bruises – untidy arts and crafts storage
	4
	5
	4

	Control Measures Required

	Prioritise Controls By Risk Level
	Activity Hazard Number
	1
	Adult supervision, medically trained staff present

	
	
	2
	Have list of allergies from parent/guardian

	
	
	3
	Use safety scissors

	
	
	4
	Medically trained staff present

	
	
	5
	Clean space frequently, wet floor signs

	
	
	6
	Clean space frequently

	Reassessment of Activity Hazards Controlled
	Severity
	Likelihood
	Risk Level

	1
	Poisoning – consuming glue, glitter, paint, etc.
	10
	2
	10

	2
	Allergic Reactions
	9
	1
	9

	3
	Cuts – using scissors
	8
	1
	8

	4
	Eye Injuries – glitter, paint, glue, etc. in eye
	7
	2
	7

	5
	Slips - spillages
	5
	1
	5

	6
	Bruises – untidy arts and crafts storage
	4
	1
	4

	Name    Chloe Williams

Position Manager
	Signed
CW
	Date 
25.02.21

	Reviews
	Key
	Risk Level Table

	
Review date: 20/6/09
	
1   = Very Unlikely
	Severity of Injury
	
	Nuisance
	Medical Treatment
	Minor
	Major
	Fatality 

	Reviewed by: K James
	2   = Unlikely
	
	5
	5Y
	10R
	15
	20
	25

	Review date: 17/05/10
	3   = Likely
	
	4
	4
	8
	12
	16
	20

	Reviewed by: K James
	4   = Very Likely
	
	3
	3
	6G
	9
	12
	15

	Review date: 
	5   = Certainty
	
	2
	2
	4
	6Y
	8
	10y

	Reviewed by:
	Green
	Low Risk
	
	1
	1
	2
	3
	4
	5G

	Review date: 
	Yellow
	Medium Risk
	
	0
	1
	2
	3
	4
	5

	Reviewed by:
	Red
	High Risk
	
	
	Likelihood of Injury















	Activity to be Assessed
	Assessment Number

	Outdoor Playtime
	2

	Persons undertaking or affected by the activity

	

	
	
	Employees
	
	Contractor
	
	Public
	
	Pupil
	
	Service User

	

	
	X
	Other ……children……………………………………………………………………………………….

	

	Assessment of Activity Hazards Uncontrolled
	Severity
	Likelihood
	Risk Level

	1
	Choking – dirt
	10
	4
	10

	2
	Broken Bones – rain causing slippery equipment
	8
	5
	8

	3
	Eye Injury – sand from sandpit in eyes
	7
	6
	7

	4
	Slips – kids running
	5
	5
	5

	5
	Burns – hot surfaces in summer
	5
	2
	5

	6
	Bruising – tantrums and fall-outs
	4
	7
	4

	Control Measures Required

	Prioritise Controls By Risk Level
	Activity Hazard Number
	1
	Adult supervision, medically trained staff present

	
	
	2
	No outdoor play when raining or recently after rain

	
	
	3
	Medically trained staff present

	
	
	4
	Adult supervision, medically trained staff present

	
	
	5
	Adults check surfaces before letting children out to play

	
	
	6
	Adult supervision, medically trained staff present

	Reassessment of Activity Hazards Controlled
	Severity
	Likelihood
	Risk Level

	1
	Choking – dirt
	6
	2
	6

	2
	Broken Bones – rain causing slippery equipment
	8
	1
	8

	3
	Eye Injury – sand from sandpit in eyes
	7
	3
	7

	4
	Slips – kids running
	5
	2
	5

	5
	Burns – hot surfaces in summer
	5
	1
	5

	6
	Bruising – tantrums and fall-outs
	4
	4
	4

	Name    Chloe Williams

Position Manager
	Signed
CW
	Date 
25.02.21

	
	
	

	Reviews
	Key
	Risk Level Table

	
Review date: 20/6/09
	
1   = Very Unlikely
	Severity of Injury
	
	Nuisance
	Medical Treatment
	Minor
	Major
	Fatality 

	Reviewed by: K James
	2   = Unlikely
	
	5
	5Y
	10R
	15
	20
	25

	Review date: 17/05/10
	3   = Likely
	
	4
	4
	8
	12
	16
	20

	Reviewed by: K James
	4   = Very Likely
	
	3
	3
	6G
	9
	12
	15

	Review date: 
	5   = Certainty
	
	2
	2
	4
	6Y
	8
	10y

	Reviewed by:
	Green
	Low Risk
	
	1
	1
	2
	3
	4
	5G

	Review date: 
	Yellow
	Medium Risk
	
	0
	1
	2
	3
	4
	5

	Reviewed by:
	Red
	High Risk
	
	
	Likelihood of Injury
















	Activity to be Assessed
	Assessment Number

	Indoor Play
	3

	Persons undertaking or affected by the activity

	

	
	
	Employees
	
	Contractor
	
	Public
	
	Pupil
	
	Service User

	

	
	X
	Other …children…………………………………………………………………….

	

	Assessment of Activity Hazards Uncontrolled
	Severity
	Likelihood
	Risk Level

	1
	Electrocution – electrical sockets
	10
	7
	10

	2
	Choking – small toys
	10
	4
	10

	3
	Allergic Reaction
	9
	3
	9

	4
	Trips – running 
	5
	5
	5

	5
	Burns – radiators
	5
	2
	5

	
	
	
	
	

	Control Measures Required

	Prioritise Controls By Risk Level
	Activity Hazard Number
	1
	Use safety plugs to cover sockets

	
	
	2
	Adult supervision, medically trained staff present

	
	
	3
	Have list of allergies from parent/guardian

	
	
	4
	Adult supervision, medically trained staff present

	
	
	5
	Create a barrier around radiators

	
	
	6
	

	Reassessment of Activity Hazards Controlled
	Severity
	Likelihood
	Risk Level

	1
	Electrocution – electrical sockets
	10
	1
	10

	2
	Choking – small toys
	10
	1
	10

	3
	Allergic Reaction
	9
	1
	9

	4
	Trips – running 
	5
	5
	5

	5
	Burns – radiators
	5
	1
	5

	6
	
	
	
	

	Name    Chloe Williams

Position Manager
	Signed
CW
	Date 
25.02.21

	Reviews
	Key
	Risk Level Table

	
Review date: 20/6/09
	
1   = Very Unlikely
	Severity of Injury
	
	Nuisance
	Medical Treatment
	Minor
	Major
	Fatality 

	Reviewed by: K James
	2   = Unlikely
	
	5
	5Y
	10R
	15
	20
	25

	Review date: 17/05/10
	3   = Likely
	
	4
	4
	8
	12
	16
	20

	Reviewed by: K James
	4   = Very Likely
	
	3
	3
	6G
	9
	12
	15

	Review date: 
	5   = Certainty
	
	2
	2
	4
	6Y
	8
	10y

	Reviewed by:
	Green
	Low Risk
	
	1
	1
	2
	3
	4
	5G

	Review date: 
	Yellow
	Medium Risk
	
	0
	1
	2
	3
	4
	5

	Reviewed by:
	Red
	High Risk
	
	
	Likelihood of Injury
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