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Business Owner/s
Mission Statement
Aim and Objectives of Business
Introduction- Why have you chosen this type of product or service to base the business on.
Include a rationale of your business idea, discuss why you think there will be demand for your product e.g. quality, few competitors, what is your products unique selling point
Product/Service
Explain what your product or service will be.
Marketing Activities
What kind of marketing activities will you undertake to sell your product /service. 
Use academic sources to define the marketing mix.
In digital skills produce a questionnaire to establish if there may be a demand for your product
Use examples of promotional material e.g. flyers, online adverts. Say where you will advertise and cost this




Physical Resources
Where will the business be based-is it going to be a bricks or clicks business venture.
What other physical resources might the business require- Equipment e.g. fixtures and fittings, IT etc costings of these and source of costings
Financial Resources
Where will the business finance be obtained from- bank loans, investors- if so who will these be, business grants- where will this come from, business ‘angel’ or crowdfunding.
Justify your choices
Human Resources
What qualifications/ skills or experience do the owners have in relation to the chosen business venture?
How will you decide which of the owners will undertake the following role- Human Resource, Marketing, Finance, Operations (Physical and product/service ) manager?
Remember the legal side we discussed
Will you need to employ other people in the business- if so where will you obtain these people from, what qualifications/skills/experience do they need. 
Include a job description
What are the main strengths, weaknesses, opportunities and threats facing the business
For the final plan include a 12 month cash flow

