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[bookmark: _Toc215946479]Executive Summary
This report evaluates the social impact of Grameen Bank, a pioneering social enterprise established in Bangladesh to provide microfinance services to low-income and financially excluded individuals, particularly women. Using the Social Audit Network (SAN) framework as the guiding structure, this report critically analyses how Grameen Bank creates, measures and sustains social value within vulnerable communities.
The analysis begins with an overview of Grameen Bank’s mission and operating model, followed by an assessment of its stakeholders, inputs, outputs, outcomes and long-term social impact. Applying SAN principles, the report examines the organisation’s social value proposition, theory of change, governance, accountability mechanisms, and evidence-based performance indicators. Furthermore, the report draws upon relevant microfinance and social enterprise literature to evaluate the effectiveness and limitations of Grameen Bank’s model.
The report concludes that Grameen Bank generates substantial social impact through improved financial inclusion, enhanced livelihood opportunities, women’s empowerment and community-level socio-economic development. However, challenges remain around loan dependency, repayment pressure, and the need for continuous innovation to maintain ethical and sustainable operations. Recommendations for improvement include strengthening financial literacy support, adopting more flexible loan products, and increasing transparency in social impact reporting.
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Introduction
Social enterprises are very important in solving the socio-economic problems in a market approach but with a mission approach. In the developing countries these organisations offer innovative solutions to the problems of poverty, unemployment, gender inequality and financial exclusion (Rahdari et al., 2016). Among the most powerful examples are the Grameen bank that was created by Professor Muhammad Yunus in 1983, and which has influenced the whole world to emulate the concept of microfinance. The bank was founded on the idea that credit is a human right and that people should have access to capital which will help them to better their lives.
The purpose of this report is to examine the social impact of Grameen Bank through the framework of Social Audit Network (SAN), a systematic scheme of evaluating the efficiency of social enterprises in terms of providing the targeted social value. SAN concentrates on the involvement of the stakeholders, proper identification of the inputs and outputs, the outcomes evaluation and the measurement of long-term social impact. Through this framework, this report will look at the contribution of the Grameen Bank in terms of social and economic development by its activities of microfinance and the degree to which it has achieved its goal against the real results of its operations.
[bookmark: _Toc215923581][bookmark: _Toc215946482]Background of Grameen Bank
Grameen bank was founded on a study conducted in 1970s in rural Bangladesh, Yunus noticed that small loans would be able to revolutionize the lives of poor women. The traditional banks have found these people too risky as borrowers and have brought generations of poverty and economic stagnation (Defourny, and Nyssens 2014). Grameen Bank came up with a new model which was founded on trust, group borrowing and financial inclusion instead of collateral.
Grameen Bank today runs in thousands of villages of Bangladesh and has given a path to the other microfinance institutions around the world. It operates millions of loans, of which 95 percent are women, by way of small loans, savings programs and income-generating support programs (Rahman, 2019). Being a social enterprise, it invests its profits into the growth of its services and a better socio-economic development on the community level.
[bookmark: _Toc215923582][bookmark: _Toc215946483]Purpose and Mission
The social purpose of an organisation is to be clear, measurable and consistent with the activities of the organisation, which is in accordance with the SAN principles (Sharif and Islam, 2017). The major mission of Grameen bank is to alleviate poverty by offering microcredit, which will allow the poor people to be self-employed, financially empowered and empowered socially. Its goals include:
· It is offering financial services to the unbanked people.
· It is promoting entrepreneurship among low-income females.
· It is improving social-economic resilience among rural communities.
· It is stopping poverty cycles by providing income generating opportunities.
· It is developing gender equality and empowerment.
The mission guides all the organisational functions, loans design, staff recruitment and community engagement policies.
[bookmark: _Toc215923583][bookmark: _Toc215946484]Stakeholder Identification
SAN involves having a holistic picture of the stakeholders of the organisation. The main stakeholders of Grameen bank are:
[bookmark: _Toc215946485]Primary Stakeholders
Borrowers (primarily rural women): Peer-lending groups and associations of borrowers and Rural Bangladesh communities are the key stakeholders.
[bookmark: _Toc215946486]Secondary Stakeholders
The field officers and employees, Government regulators such international development partners as NGOs and donors, and local supply chains and markets, social investors of microfinance are the key stakeholders.
[bookmark: _Toc215946487]Tertiary Stakeholders
Policy makers and academic researchers are the primary stakeholder here. Instead, the world organisations promoting financial inclusion. The involvement of stakeholders is integrated into the structure at Grameen because borrowers associate 94 percent of the bank stocks, which translate to participatory control (Hossain et al., 2021).
[bookmark: _Toc215923584][bookmark: _Toc215946488]Inputs
The inputs are resources that help the organisation to operate. In case of Grameen Bank, these are:
· Financial capital refers to domestic deposits, micro credit funds, retention earnings.
· Human capital refers to administrative personnel, community organisers, field officers, who are trained.
· Social capital refers to Borrower group relationships based on trust.
· Technological capabilities refer to digital banking, mobile banking.
· Intellectual capital refers to the training programmes and the Grameen microcredit model.
These resources are the basis of offering microfinance services in rural areas in Bangladesh.
[bookmark: _Toc215923585][bookmark: _Toc215946489]Outputs
Outputs are those activities and services provided directly. Some of the main output of Grameen Bank are microloans to small business, agriculture, livestock and household businesses. The savings accounts aimed at promoting financial resilience. Financial literacy ensures group training and group meetings, support programmes in entrepreneurship. Social development schemes refer to mortgages and student loans. Outputs are measurable inputs that indicate the extent of operations of the bank.
[bookmark: _Toc215923586][bookmark: _Toc215946490]Outcomes
Outcomes measure the short- and medium-term effects of the outputs. Grameen Bank’s outcomes include economic outcomes include increased income generation for borrowers, diversification of household livelihoods and enhanced savings and financial stability. Social outcomes refer to increased decision-making power for women, greater mobility and confidence among female borrowers and enhanced access to education for children through improved household finances. Community level outcomes are reduced dependence upon informal moneylenders, stronger peer networks and greater social cohesion and increased entrepreneurial activity in rural markets
[bookmark: _Toc215946491]Impacts
Impacts reflect both the behavioural change and wider socio-economic transformation wrought by access to microfinance. Impact represents the long-term, far-reaching changes that result from the organization's work. Using SAN's impact assessment framework, the following long-term impacts can be attributed to Grameen Bank: 
· Poverty reduction: Many households experience long-term income stability and mobility from extreme poverty to moderate or improved living conditions.
· Women’s empowerment: Grameen Bank is widely recognised for increasing women’s agency in financial decision-making, contributing to gender equality across rural Bangladesh (Rouf, 2018).
· Intergenerational development: Improved household income correlates with better educational attainment among children, breaking long-standing cycles of poverty.
· Financial inclusion: Grameen Bank has transformed access to financial services among Bangladesh’s poorest communities and influenced global financial inclusion policies.
· Global influence: The Grameen model has also motivated the similar work in other parts of the world, and its social impact is not only limited to Bangladesh.
Although it has been successful, various critics believe that microfinance is not always effective in reducing poverty on a long-term basis, and repayment pressure can cause financial strain (Kalam, 2021). Such restrictions have to be considered in a moderate evaluation.
Government and accountability: SAN is passionate about accountability to stakeholders and transparency. Grameen Bank exhibits good governance by:
· Borrower ownership: The bank has 94 percent of stock owned by borrowers.
· Democratic organisation: It is a representative of the borrowers are in the board.
Frequent team hours are strengthening accountability, trust and communication. Annual outreach and community impact social reporting. Incidences of loan distribution strongly monitored and audited by the management.
Nevertheless, there are still some difficulties. Other scholars believe that the field officer can be pressured into ensuring he has high repayment rates and this can result in coercive practices. Consequently, it is necessary to continue the process of governance enhancement to sustain the ethical standards.
[bookmark: _Toc215923588][bookmark: _Toc215946492]Social Value and Theory of Change
[bookmark: _Toc215946493]Theory of Change
Grameen Bank’s implicit theory of change follows this sequence:
· Inputs (capital, training, community networks)
· Activities (microloans, support, group lending)
· Outputs: loan disbursement, savings mobilization, training
· Outcomes: increased income, empowerment, and financial literacy
· Impact: poverty reduction; gender equality; socio-economic development
This framework aligns with SAN requirements by making the logical relationship between activities and impact explicit.
[bookmark: _Toc215946494]Social Value Creation
Grameen bank creates social value by empowering economic self-sufficiency of economically marginalized people empowering women socially and economically, ensuring sustainable entrepreneurship, and helping to develop the country and SDGs. The social value is non-financial (confidence, empowerment, community development) and financial (increased income) (Faizah and Husaeni 2019).
[bookmark: _Toc215923589][bookmark: _Toc215946495]Conclusion
The present report has used the Social Audit Network (SAN) model to critically assess the social impact of Grameen Bank as one of the leading microfinance social enterprises. As the analysis indicates, Grameen bank has made a great progress on financial inclusion, women empowerment and grassroots economic development in rural Bangladesh. The social value that it has generated in the long-term, both locally and globally, is a result of its stakeholder-centred model, democratic system of governance, and its system of lending that is built on trust (Ramalepe, 2021).
The report identified the inputs, outputs, outcomes and long-term impact of the organisation using the SAN principles as well as realising the limitations of the organisation. Despite the fact that the model of the Grameen bank has helped to reduce poverty and the level of socio-economic resilience, issues of loan dependency, loan pressures and repayment, matters of financial literacy training remain a challenge. To enhance its social impact even further, Grameen Bank can also consider more liberal loan structures, the development of digital financial instruments, greater transparency in social reporting and enhancement of community-based education programmes (Maen, 2024).
All in all, Grameen Bank can be seen as a good example of how social enterprises could change poor communities and build sustainable social value. Its future success will rely on its capacity to be innovative and at the same time stay faithful to its original mission which is empowering the poorest through access to finance.
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