 Action Plan
	Target 
	Specific 
Steps
	Measurable  
What  
	Achievable  
How 
	Realistic 
Why 
	Time-bound 
When  
	Professional Standard 

	 Maintain learner-centred and experiential teaching approaches
	 Continue to use experiential, collaborative and multisensory learning activities while maintaining the warm and supportive teaching style identified positively through feedback.
	 Evaluate the effectiveness of these strategies using assessment evidence, learner outcomes and professional feedback rather than learner engagement alone.
	 Build these approaches into lesson planning and select activities that align clearly with learning outcomes and assessment.
	 Feedback from the first microteach demonstrated the value of experiential and collaborative approaches, providing a strong foundation for continued development.
	 Implement in future teaching sessions and review effectiveness following each session.
	 “Demonstrate commitment to learners, their learning, safety and well-being,” “Plan and deliver effective learning, teaching and assessment,” and “Know how to use evidence and research to improve my practice,” through the use and evaluation of learner-centred, collaborative and evidence-informed teaching approaches (Welsh Government, 2023).

	 Improve PowerPoint accessibility and readability
	 Simplify PowerPoint slides by reducing text, improving readability and contrast, and considering accessibility more carefully.
	 Review each presentation before delivery to ensure slides contain appropriate amounts of text and demonstrate improved readability, contrast and accessibility.
	 Apply consistent accessible design principles when creating and reviewing teaching materials.
	 This is a manageable adjustment to existing planning practices and responds directly to feedback from the microteach.
	 Apply to all future presentations, beginning with the next teaching session.
	 Value and promote diversity, equality of opportunity and inclusion” and “Plan and deliver effective learning, teaching and assessment,” through the development of accessible teaching materials and the effective use of digital media to support learning (Welsh Government, 2023).

	 Develop sustainable and accessible teaching resources
	 Explore sustainable and accessible alternatives to routine printing and only provide printed materials where they add clear educational or accessibility value.
	 Reduce routine printing and identify appropriate digital or reusable alternatives while continuing to meet individual learner needs.
	 Review resources during lesson planning and determine whether printed materials are necessary or whether an accessible alternative can be provided.
	 This balances environmental sustainability with accessibility and the diverse needs of learners.
	 Begin with the next teaching session and review resource use throughout future practice,
	 Demonstrate a commitment to sustainability” and “Value and promote diversity, equality of opportunity and inclusion,” through reducing unnecessary resource use while ensuring that teaching materials remain accessible and responsive to individual learner needs (Welsh Government, 2023).

	Improve transitions following group activities
	Establish clearer transition and attention cues to bring learners back together efficiently following group discussion and collaborative activities.
	Monitor whether learners respond promptly to transition cues and whether lesson transitions become more efficient.
	Introduce a consistent verbal, visual or timed cue and explain its purpose clearly to learners.
	Clear transition strategies are straightforward to introduce and will support classroom management without reducing collaborative learning opportunities.
	Introduce in the next session and evaluate after each subsequent teaching session.
	“Plan and deliver effective learning, teaching and assessment” and “Demonstrate commitment to learners, their learning, safety and well-being,” through the creation of an organised and supportive learning environment that enables effective collaborative learning (Welsh Government, 2023).

	Strengthen Level 6 learning outcomes
	Use Bloom’s taxonomy more deliberately when writing learning outcomes to ensure that Level 6 learners experience an appropriate level of cognitive challenge.
	Review learning outcomes during planning and ensure that appropriate higher-order skills, such as analysing, evaluating and creating, are incorporated where relevant.
	Use Bloom’s taxonomy as a planning framework and check alignment between outcomes, learning activities and assessment.
	This builds upon existing lesson-planning practice and strengthens constructive alignment between planning, teaching and assessment (Thompson et al., 2024; Gravells, 2021; Race and Brown, 2025).
	Apply when planning the next Level 6 session and continue during subsequent planning.
	Maintain and update knowledge of my subject(s) and how best to teach and assess them,” “Know how to use evidence and research to improve my practice,” and “Plan and deliver effective learning, teaching and assessment,” through evidence-informed planning that provides appropriate cognitive challenge and strengthens alignment between learning outcomes, teaching and assessment (Welsh Government, 2023).

	Protect time for plenary and final assessment
	Reduce or prioritise lesson content, particularly within shorter sessions, so sufficient time remains for the plenary and final assessment of learning.
	Ensure each session includes protected time for a final assessment activity that provides evidence of whether intended learning outcomes have been achieved.
	Identify essential content during planning, allocate realistic timings and remove or adapt lower-priority material when necessary.
	The first microteach demonstrated that attempting to cover too much content can reduce the time available to assess learning effectively.
	Implement from the next teaching session and evaluate timings after every session.
	Plan and deliver effective learning, teaching and assessment” and “Maintain and update knowledge of my subject(s) and how best to teach and assess them,” through effective lesson planning and the purposeful use of assessment to establish learner progress and achievement of intended learning outcomes (Welsh Government, 2023).

	Develop continuing reflective professional practice
	Continue to critically reflect on planning, facilitation, assessment and learner feedback, using this evidence to adapt future teaching practice.
	Record specific strengths, areas for development and actions following teaching sessions and assess whether previous actions have improved learner outcomes.
	Use learner feedback, professional feedback, assessment evidence and personal reflection as complementary sources of evidence.
	Critical reflection is an ongoing element of professional learning and enables teaching practice to develop in response to learners’ needs (Brookfield, 2017).
	Reflect following each teaching session and review progress across future teaching practice.
	“Critically reflect on own values, knowledge and skills to improve learning” and “Know how to use evidence and research to improve my practice,” through critical reflection on teaching, learner feedback, professional feedback and assessment evidence to inform continuing improvements in practice (Welsh Government, 2023).

	Manage teaching pace to support learner understanding
	Slow down delivery where needed, allow increased processing time, and avoid rushing through content, particularly in complex sections.
	Monitor learner understanding through questioning, feedback and assessment to check that pace supports comprehension.
	Use planned pauses, questioning strategies, and check-for-understanding points throughout delivery.
	Feedback and reflection indicate that pacing impacts learner understanding and engagement, especially in Level 6 content.
	Implement from next teaching session and review after each session.
	“Demonstrate commitment to learners, their learning, safety and well-being,” “Plan and deliver effective learning, teaching and assessment,” and “Value and promote diversity, equality of opportunity and inclusion,” through adapting the pace of teaching, checking understanding and responding to the differing learning and processing needs of learners (Welsh Government, 2023).

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



