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[bookmark: _Toc89813020]Introduction
Problem solving is an important skill that is expected from hardworking and talented employees at the workplace. As we know that problem solving is a part of everyone’s work, whether at home or in the office. Therefore, it is an essential requirement for the employees whether a manager or an entry level employee. Let’s understand this skill from two different examples. A project manager of a company may have to solve problems related to clients, complex issues of the project, team members, and technical issues while individual team members may solve their problems or their colleagues (Williams, 2020). Hence, we can say that problem solving is an essential skill that requires employees to develop and learn these skills to have a competitive advantage over others. however, the importance and requirement of these skills increase with the advancement in career development. 
[bookmark: _Toc89813021]Defining Problem Solving 
Problem solving can be defined as a process of understanding the challenges at the workplace and finding effective solutions (Goode, 2017). Depending on the nature and type of the problem, the solution can include complex calculations or may require only critical thinking skills. 
[bookmark: _Toc89813022]Why Problem-Solving Skill is Necessary?
We cannot overstate the problem skill at the workplace. Every business and job opportunity have its own problems, challenges, and issues whether from senior staff or entry level employees. These problems need extensive knowledge and cognitive skills to find out the most suitable options. That’s why larger business and successful organizations always prefer problem solver candidates for dealing with complex business challenges, closed deadlines and changing environment. the key features of the problem solvers are that they can judge the problem, and act quickly to mitigate the impact of issues and to avoid the bad consequences. 
[bookmark: _Toc89813023]Characteristics of Problem Solver

Employers of successful organizations require that candidates must have the following skills and understanding to accomplish their jobs effectively.
[bookmark: _Toc89813024]1 - Listening
Active listeners can listen to each one carefully to find out the required information. A good listener can identify issues, suggest suitable solutions, and encourage others to eliminate the root cause of issues. 
[bookmark: _Toc89813025]2 - Analytical Thinking
Analytical thinking helps individuals to search for solutions, find out possible ways of eliminating the root cause of the problem. This ability enables a person to find out the possible course of action that helps in achieving the long-term goals and objectives of the company. Moreover, analytical thinking can help individuals to evaluate the importance and effectiveness of various solutions and choose the best one (Yoon, 2016). 
[bookmark: _Toc89813026]3 - Creativity
A problem solver must have a creative mind and have the ability to balance logic and creativity. It helps in finding the best solutions as well as developing innovations for the process. 
[bookmark: _Toc89813027]4 - Communication 
Communication is necessary whether to find out solutions or want that other to also follow a certain pattern, the employee must be able to have effective communication skills. Communication is necessary to respond quickly, discuss issues with different people, and send them instructions through email, messages or in the meeting. 
[bookmark: _Toc89813028]5 - Decision Making
The employee must be able to identify the problem at the workplace, find out alternatives to overcome the impact of the issue and implement the solution. Almost every step-in problem solving requires effective decision-making capabilities (Lee, 2016). 
[bookmark: _Toc89813029]Process Involved in Problem Solving
Successful leaders or hardworking employees distinguish themselves from others due to problem solving techniques. They identify problems at the early stage and formulate solutions that best suit and meet the interests of everyone. Problem solving processes s discussed below
[bookmark: _Toc89813030]1 - Identify Problem
The first step involved in problem solving is the identification of the problem. Solution of any issue cannot be suggested until the problem is identified clearly. Employees or managers have to find out the answers like who is affected by the problem, whats is the major impact of the problem, when and where it has occurred, and what is the problem etc. therefore, we can say the problem must be specific about the identification of the problem. It can affect different people differently. Hence, it is necessary that a problem solver must be free from any kind of bias and prejudice. 
[bookmark: _Toc89813031]2 - Analyse the Problem
Once a problem is identified, the next step involved is to analyse it deeply. The manager or supervisor should understand the seriousness of the problem at an early stage. The beginning and emerging of the issue will not have a bad impact initially as it will not have dangerous harm to the business. During this time, the problem solver has time to identify and mitigate its impact at the early stage (Rustam E. Simamoraa, 2017). The maturity of the problem can lead to increased threats and issues for the company. Therefore, we can say that a problem solver must be proactive and minimise it to stop further damage. After the maturity of the problem, the next stage is called the crisis stage where the problem becomes very serious and needs immediate action. A continuous crisis stage can threaten the continued activity of the process or the business activity. 
[bookmark: _Toc89813032]3 - Be an Active Listener
Employees or managers of the company must be attentive listeners for better identification of potential problems. Additionally, listening is an art. A good problem solver must pay attention to the opinions of others like colleagues, juniors, subordinates and supervisors. These capabilities help the problem solver to collect valuable information from the workplace and understand the issue before trying to solve the issue. Moreover, listening to others provides an opportunity to understand the issue from a different perspective. So, we can say that good listening skills can lead to devising better solutions. 
[bookmark: _Toc89813033]4 - Identify the Root Causes of the Problem
Finding the root causes of the problem is vital for any problem solver. It can happen through deep analysis and brainstorming (Rahman, 2020). It requires finding out answers like what caused the problem, who is responsible for causing the problem? How this problem can impact the operation or process? How we can stop this problem from occurring again? Getting answers to these questions can help in devising permanent solutions to the problem. 
[bookmark: _Toc89813034]5 - Prepare a List of all Possible Solutions
The problem solver must list down all solutions to the problem. This purpose can be achieved through having an ability to understand various aspects of the problem and relevant solutions. Therefore, it is suggested that the problem solver must list down the potential solutions and brainstorm with the team. So, this strategy helps in finding out effective solutions from the set to choose from. 
[bookmark: _Toc89813035]6 - Be Relaxed and Playful
Problem solving technique is not an easy task. It is quite challenging and intensifying. Therefore, it is advised that a problem solver must be relaxed minded and playful. Being too worried about a certain issue can lead to serious issues and finding a solution becomes very difficult. Moreover, if a person becomes too obsessed and fixated, it will drain the mind and leads to wastage of energy and thoughts (Saat, 2015). Therefore, t is suggested that a problem solver must enjoy his work and problem solving techniques instead of making it a burden or a difficult job. Hence, we can say that a relaxed mind can help a problem solver in finding innovative and better solutions at the workplace and the organization where he works. 
[bookmark: _Toc89813036]7 - Document All Proceedings
A key feature of any problem solver is that he/she documents all proceedings or processes of the successful operations. It helps the person if similar problems rise again in future. Relying only on memory is not a clever option. documenting processes helps in preparing referencing points of the problem that was solved by the employee. Additionally, a person can go back and inspect documents to find out possible changes if required. Lastly, preparing teams can also help individuals or teams to adopt the same approach if similar issues rise again in future. 
[bookmark: _Toc89813037]8 – Evaluate Solutions

Once a problem solver lists all possible solutions, it is necessary t evaluate all solutions one by one. Define and assess the positive and negative impacts of each proposed solution. Colleagues and workers can also provide suitable suggestions that can help in mitigating the chances of errors. Analysing and implementation depend on several actors like budget, time, resources and data. 
[bookmark: _Toc89813038]9 – Select a Solution
After analysing various possible solutions, selecting one is considered the area to solve a problem. Before implementing a solution, it is necessary to make sure that it solves the existing problem and does not lead to the creation of a new problem, is accepted by everyone involved in the team, the solution is practical and easy to implement, and it's met the requirements of company’s policies and procedures to avoid any bad consequences in future. Additionally, it is also required that certain employees must be responsible for implementing the solution, who will implement the solution and in how much time it will be completed (Zhou, 2016). 
[bookmark: _Toc89813039]10 - Implementing Solution
The next step involved in the problem is the implementation of the proposed solution. It can be done by developing a plan for the chosen solution, setting a timeline for the implementation process, communicating information with everyone involved in the process, and encouraging everyone to send feedback after changes have been made. 
[bookmark: _Toc89813040]11 – Monitor Progress
Monitoring processes is vital to assess and measure the progress of the implemented solution. Monitoring can be done by gathering data, getting feedback from juniors to determine that if the solution meets the requirement. In case of small variations, adjustments can be made accordingly. If the solution does not work as planned, we need to return to the original point and find alternatives and implement new plans. 
[bookmark: _Toc89813041]Communicating Plan with Stakeholders
Stakeholders such as the finance department, production department, administration department, board of directors, and senior management are always interested in the operations of the company (AlperAslan, 2021). they always expect positive results from their efficient team members. In order to meet the expectations of stakeholders and objectives of the organization, it is necessary to communicate all issues and implement relevant solutions. Moreover, the progress of the solution along with chances of improvements must be communicated with senior management. 
[bookmark: _Toc89813042]How to Develop Problem Solving Skill in Employees
Training and development are an effective technique that enables employees to update their knowledge and skills according to the required knowledge in the market. to develop such skills, human resources management can lay an important role in devising and implementing the training process. Moreover, there are a lot of online courses that can help employees in developing their cognitive skills and playing their part. Supervisors and managers of the company need to motivate employees to analyse and understand the workplace requirement. Deep understanding and extensive analysis help in finding possible solutions if the problem is faced at the workplace. 
[bookmark: _Toc89813043]Conclusion 

Problem solving is a complex procedure, it can be simplified because problems are set to solve. The range of problem-solving techniques, and a mix of various exercises that are designed to develop problem solving techniques will help in devising solutions. Therefore, it is expected from innovative and hard-working employees to devise problem solving technique that helps in ensuring smooth operations at the workplace. A wide range of exercises and practices are suggested in this report from identification of the problem, analysing the impact of the problem, finding alternative ways of solutions, and implementing the most suitable option. moreover, it is also required that the problem solver must monitor and assess the process to identify any deviation. If no satisfactory results are found, it is necessary that a person need to revise the possible alternatives and implement again the possible solution to achieve optimal performance at the workplace. 
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