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How to identify development needs

1.1 [bookmark: _3whwml4][bookmark: _Toc118713118]Identify learning styles for self and another 
I would say I am a visual learner I learn best while using visual aids. I find that visual learning is more effective for me than auditory learning, hands-on learning, or viewing videos.
McCain. A, (2022) states that Graphs, charts, and other visual aids, as opposed to someone explaining something to a visual learner, tend to help them retain information better .A visual learner should take notes wherever they go, pay attention to their visual environment, and employ a colour coding system that works best for them in order to succeed in the job. When working with someone who learns best visually, attempt to send out meeting agendas in advance and incorporate visuals into your reports.
I am defiantly a pragmatist learner I address issues with common sense and realism, and doing it in a way that is grounded in real-world rather than abstract ideas.
Jones, K. (2009) believes Practical and rational, pragmatic learners favour ideas that can be applied immediately to the job at hand and have clear, immediate advantages. When it comes to in-depth explanations or conversations, they get impatient.
I enjoy imparting my knowledge and views to others. I constantly consider the big picture. I have excellent listening skills and am really sensitive.
I think my co-worker learns best by Auditory (listening); she transmits information this way. She works more effectively after listening to professional instructions.
Indeed, (2022) states that a person learns most effectively through hearing and listening when they use the auditory learning method. When knowledge is presented orally rather than in writing, auditory learners retain it better. One of the three distinct learning styles recognised by the Fleming VAK model of learning is this one.
My colleague also is a kinaesthetic learner she prefers a physical experience by touching feeling, holding and doing practical activities. She likes to experiment.
University of the Potomac, (2022) states The VARK model, which also contains the three other learning styles of visual, auditory, and read-and-write, incorporates the kinaesthetic learning style. The kinaesthetic learning approach connects academic work to physical activity. Pacing back and forth, making flowcharts, and underlining notes while tapping their legs are a few body actions that aid kinaesthetic learners in processing information. Because of this, kinaesthetic learning is also known as tactile, hands-on, or physical learning.
She is a good listener and can stay calm in distressing atmospheres.
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[bookmark: _qsh70q][bookmark: _Toc118713119]1.2 Use a simple technique for identifying development needs for self & another

	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS
I put forth a lot of effort, work well in teams and alone, and always broaden my thinking.



	
WEAKNESSES
I'm easily side-tracked. I feel I can't do my best work because I have to fit it around my three little children till they start going to school full-time.





	
OPPORTUNITIES
I'm taking this course to help me set higher objectives for myself and achieve them in life.




	
THREATS
I always think I am not good enough in what I do. I need to have more faith.








	
SWOT Person 2


	
STRENGTHS

I own a news agency and have extensive retail experience. superb mathematician with a good work ethic.


	
WEAKNESSES

She lacks self-confidence and the necessary work skills.




	
OPPORTUNITIES

She enrolled in this course in order to advance her career as a manager; nevertheless, she lacks the necessary skills.



	
THREATS


She lacks the necessary management abilities.






Gap Analysis person 1 
Overall I need to have more career opportunities, I want to graduate, have self-belief and understand importance of submitting class assignments on time.
Collins (2022) believes Self-confidence is trust in your own skills or judgement.

Gap Analysis person 2 
Overall she  would like to gain more manager experiences. And believe in herself.


[bookmark: _1pxezwc][bookmark: _Toc118713120]Identify potential barriers to learning for self and another.
I have a few barriers that effect my learning such as my children as they are young, my confidence, I need to believe in myself, concentrate more. If I focus I will achieve my goal and become more dependable.
A barrier to learning is anything that prevents a learner from being fully engaged in the learning process. A person, or even a group of people, affected by learning barriers feels frustrated or unwilling, and cannot achieve their learning goals (ispring, 2022).
My colleague limitations would be her ability to write clearly. Which isn’t particularly intellectual. Apprehension of failure.


[bookmark: _49x2ik5][bookmark: _Toc118713121]1.4 Explain how these barriers to learning can be overcome.

Get feedback, once the children in full time school I will be more dependable. Complete more courses. Achieve better skills. Listen and communicate effectively.
Laurie Brown Communications (2022) states that Effective communication also refers to the capacity to pay attention to what others are saying, comprehend it, and act on it. This is how successful communication is defined and how a team, department, or business achieves success by figuring out what needs to be done and really executing it! Information sharing is only one component of successful communication. It's critical to comprehend the reasons for and emotions behind the information.

[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisational objectives


[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.
It would be up to my colleague and I to perform a good job of determining the necessary skills and knowledge. The analysis process will be aided by interviews and group discussions. converse with prospective employers. Create personal growth strategies and set clear expectations.



[bookmark: _3o7alnk][bookmark: _Toc118713124]2.2 Identify support mechanisms for the development of self & another
Establish specific, attainable objectives, read extensively about my objectives and methods for accomplishing them,
Plan out my professional development. start making modest adjustments in my life outside of my comfort zone, Follow my progress and solicit suggestions and criticism.

My colleague needs to gain confidence achieve more skills in management. 
Merriam-webster (2022) says confidence is faith or trust that one will behave honourably, ethically, or effectively.
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[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person
I'll finish the course and raise my level of self-awareness. I'm going to concentrate and pick up new skills. My colleague will complete the course and gain new skills and focus more.
Jennifer Herrity, (2021) believes self-awareness is a conscious awareness of your qualities, flaws, behaviours, and existence. Having a precise understanding of your mental and emotional states is necessary for self-awareness.


Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	

New skills

	Stay on the course
	Tutor sessions
feedback
	reflection
	

	
Achieve assignments


	Focus more on my assignments and hit deadlines
	Take my time
Ask for support when I need it. 
Read books
	Reflect on my work
	

	 become a manager



	Gain new skills
Extra training in work
	Speak to employer
Ask for more training
focus
	Reflect and learn
	




Personal Objectives

	Short Term Goals (next 12 months)

	
Stay on the course and complete all assignments 

	Medium Term Goals (2-3 years)

	

Complete the qualification and start the next year.

	Long Term Goals (3-5 years)

	
Hopefully I will become a  manger and show off my skills.








Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	

Archive this course

	Focus and complete assignments
	Read more, focus more. Communicate with others
	Reflect on my work make sure its correct
	

	

Take extra courses

	Look on college webpage for more courses.
	Speak to tutor for night courses
	reflect on what I acheived
	

	

Become a manger of store.

	Speak to employer and gain new skills
	Extra training.
	Listen, focus. Feedback.
	




Personal Objectives

	Short Term Goals (next 12 months)

	
Complete this course

	Medium Term Goals (2-3 years)

	
Become supervisor 


	Long Term Goals (3-5 years)

	
Become manager





[bookmark: _32hioqz][bookmark: _Toc118713125]2.4 Method used to monitor the development of self & another.
Examples of ways to keep an eye on the progress of myself and my colleagues include observation, self-reflection on my job, employee surveys, and discussion with others.
HPCP, (2022) states that By critically analysing any aspect of your professional practise, you can obtain insight into it through the process of reflection, The knowledge gained and the lessons learned can be used to uphold best practises while also fostering advancements and improvements for both the professional and the clients they serve.
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CV 

Kimberley Burman
Curriculum Vital

PERSONAL INFORMATION


NAME: Kimberley Burman
NATIONALITY: British
HOME ADDRESS: 42 Traethmelyn 
                               Port Talbot
                               Sa127tj

MARITAL STATUS: Single
TELEPHONE NUMBER:  07960715795

 
PERSONAL PROFILE 
 I consider myself to be a very presentable, organised, hardworking and reliable individual.  I am enthusiastic and adaptable; I work well as part of a team and can also work alone using my own initiative.  I am determined and always work to complete a job to the best of my ability and am always keen to gain new skills and undertake further training for personal development. 

 KEY SKILLS
❑ Good communication skills
❑ Reliable 
❑ Trustworthy
❑ Approachable
❑ Self motivated
❑ Hardworking
 

CAREER HISTORY

Retail assistant
Tesco supermarket
Dates 2018- ongoing
Responsibilities:
•	Providing excellent customer service
•	Greeting customers
•	Assisting customers
•	Serving customers
•	Process payments and refunds
•	Maintaining a clean shop floor
•	Replenishing stock
•	Deliveries
•	Presenting the shop to very high standard


Retail assistant 
Non trade duty manager Iceland foods
Dates: March 2014 - February 2017
Responsibilities:
• receiving direct and indirect deliveries, making sure the shop was ready to trade, deploying staff to different jobs i.e work the tills, replenish shelves freezers and chillers. Make sure I was visible on the shop floor for staff and customer queries answer the phones deal with any problems which may arise. Date checking, new layouts if needed. Deliveries. stock rotation, stock availability, shrinkage, cashing up tills and safe, making sure shop floor was clean and tidy, facing up, check green lights on freezers and check stock levels and lock up. Serve customers on the shop floor. 
 

Sales Advisor Smyths 
Dates :October 2012 – December 2013

Responsibilities:
• To serve customers on the shop floor
• Customer service desk
• Cash handling/tills
• Pricing goods
• Stocking shelves 
 

 Tele Sales Advisor No 1 Home Improvements
 Dates: March 2012 - Currently still employed 
Responsibilities:
• To contact customer via the telephone
• To make sales and reach set targets
• Book appointments for surveyor
• Training new recruits 
 

 

Cleaner K & K Cleaners
Dates: June 2007 – March 2012
(Occasional hours only)
Responsibilities:
• Maintaining high standards of cleaning
• Ensuring the premises are left secured
• Reporting any health and safety issue
• Liaising with my line manager
 

 

Barmaid Trallwn Social Club
Dates: March 2009 March 2010

Responsibilities:
• Dealing with and serving Customers
• Maintained the cleanliness of the bar
• Cash handling
• Ensured the bar was well stocked
 

 

Carer for the Elderly Glais Nursing home

Dates: March 2008 – August 2008

Responsibilities:
• Supported the care needs of the elderly
• Laundry duties 
• Ensuring any health and safety issues were reported 
• Liaising with my line manager
 

EDUCATION
2010-2011Gower College 
2001– 2006Birchgrove Comprehensive School.

Qualifications
NVQ Level 1 in Hairdressing
NVQ Level 2 in Hairdressing
GCSE’s C-D’s in Art, English Language and Maths

Training Courses       
October 2012  Customer Service Training Course 

 
PERSONAL INTERESTS
I enjoy fashion and retail and spend much of my time shopping for clothes.  I like helping others, giving support and advice when needed.  Additionally, I spend time with my Family and socialising with close friends.  I enjoy walking and listening to music, using the laptop and cleaning.  I am very creative and enjoy getting involved with local community projects including: Jewellery Making and Arts and Crafts.

Referees 

Angela James                                       Suzanne Baker (Outreach and Development Worker) 
No 10 Home Improvements,             Eastside  Project,
Seaway Parade,                                    7 Talfan Road, 
Baglan Energy Park                               Winchwen , 
Port Talbot.                                         Swansea SA1 7HA.
01639 812796/07800747210          01792 700821/07826929289
Covering letter
                                                                                                                    42 Traethmelyn 
                                                                                                                    Port Talbot
                                                                                                                    Sa12 7tj
                                                                                                                    07960715795
                                                                                                                    Kim072616@outlook.com
Mandy Davies
Tesco Superstore
Prior st
Port talbot
Sa13 1ya
26 November 2021

Dear Mrs Davies
I am currently seeking to return to work after giving birth to my son. I am writing to express my interest in the retail manager position.
I am a perfect candidate as I have excellent experience in this area which has given me plenty of opportunity to use my interpersonal skills to engage with customers to meet their needs by providing the relevant support and advice. I am trained in all areas of the store and am flexible of my approach to work and the hours required of me.
I can work quicky and accurately and am confident in my abilities and understand the limitations of my role 
I am a confident communicator and am happy to engage all customers of all ages and backgrounds. I am an excellent team player and value my colleagues and recognise the importance of working together.
I would value the opportunity to work at your store as I am passionate about the product and understand the importance of delivering exceptional customer service. I would value a opportunity of an interview or a work trail and can start immediately. I look forward to hearing from you.

Yours faithfully 
Kburman
Miss Kimberley Burman
[bookmark: _Toc118713128]Appendix B Continuous Professional Development Record

	Formal learning and development

	Informal learning and development

	Start date

	End date

	duration

	status

	details

	CertHe applied leadership and management in the workplace
	
	Sep 21
	Sep 22
	1 year
	In progress
	University of Wales trinity saint David

	ILM l4 certificate in leadership and management
	
	Sep 21
	Sep 22
	1 year
	In progress
	ILM

	
	Conference on sustainability
	Oct 22
	Oct 22
	2 days
	completed
	Attended a conference on new approaches

	Customer service training course
	
	Oct 20
	Oct 20
	1 day
	completed
	London

	First aid training
	
	Oct 20
	Oct 20
	3 days
	completed
	FSD training
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