Difference between Leadership and Management

For generations, leadership was seen only as a personal trait. A leader's fundamental aim, according to Confucius over 2500 years ago, is to serve the people; Plato believes that a leader should be wise, while Machiavelli believes that a leader should have excellent values and be clever to gain the people's support.

Leadership is a social influence technique that leverages the efforts of others to attain a goal.

According to (Morgan, 2017) “A leader's role is to create the correct atmosphere and culture for action 
Motivating others to increase their emotional and practical efforts towards a particular goal.
Taking an out-of-the-box approach and creating a profile or brand for the team or organisation.
Ensure regular and effective communication, so that followers know where to focus their efforts and actions”


Based on (Hiatt and Daft, 1988) book management “represents the process of planning, organising, leading, and regulating organisational resources to achieve organisational goals in an effective and efficient manner.

Management is focusing on Performance management which is the process of monitoring and analysing a team's performance to reward good outcomes and address poor performance. 
Onboarding assists new employees in becoming productive quickly and Implementation of a plan for internal controls and compliance with internal controls. 

Influence, working with others, and achieving common goals are all aspects of leadership and management.
Leaders and managers, however, are considered different fields.
The effect of leadership is multi-directional. 
whereas management is a one-way relationship of authority.
Managers encourage stability, wield power, and try to get things done, whereas leaders advocate change, innovative ways, and work to understand people's views to acquire their commitment.
A leader sets the course for his followers, assists them in seeing the future, and encourages and inspires them to achieve their objectives. 
Leadership and management are both concerned about the organization's performance. However, management entails the activities of planning, budgeting, regulating, and organising.
Effective Leadership Styles 

The democratic management style: 

The democratic management style is the management style that we identify in our instance. If we've identified the difficulties and management style thus far, it's now time to focus on the good aspects of the situation. According to Gastil, J. (1994) pp. 953–975 ” democratic leadership is described as the execution of three functions: dispersing responsibility among the membership, empowering group members, and assisting the group's decision-making process. Many, most, or all members of a group do these tasks, with the positions of leader and follower rotating on a regular basis. A small number of practical and moral concerns are suggested for determining the democratic leadership model's suitability for various populations. In addition, the National Issues Forums programme is utilised to demonstrate the paradigm, and recommendations for future democratic leadership study are given.”

Advantages and disadvantages

This type of management has the following advantages:

Instead of blaming individual team members for mistakes, democratic leadership aims to improve systems and processes. It aims to build consensus” Might Pritchard use this impetus and political capital as an opportunity to bring about the progress the NHS needs?”
Guidance rather than direction.
Speaking on the same level as others, egalitarian.
Communicate effectively. 
Feedback is the objective and positive criticism. 
Results that are positive, such as group satisfaction or member satisfaction. “One that attends to workforce welfare and staffing shortfalls amid low pay and the challenges of Brexit. One that strengthens the long tradition of clinical research within the health system”
Mutual praise and friendlessness “Pritchard is respected and seemingly well liked”
Motivation and originality her desire and intrinsic motivation we can observe since the beginning when she affirms that “I am realistic. I am also optimistic”

One downside of this management style is that it can result in inefficiencies and lower productivity as it takes time and effort to implement but in our study case, they seem to acknowledge this situation, and they hope for a “response that must be a renewed, long-term vision for the NHS”

Theory Z is based on the premise that employees desire to be associated with their managers and co-workers. Interaction is vitally important for employees. 
A safe working environment and appropriate amenities are essential to achieving this. This requires a high degree of managerial and organizational support. This list can also contain the opportunity for development and training. 
Workers expect that their employers will support them and reciprocate their efforts. It is important to employees to keep work-life balance and they want to make it a prior Therefore, the importance of family, culture, and traditions is equal to the importance of working conditions. 
According to Theory Z, employees believe they can do their jobs if their management offers the necessary support


Laissez-Faire Leadership style

Some French merchants and businesses mounted a protest movement against official meddling towards the end of the 18th century. "Laissez faire, laissez passer," which actually means "let him go, let him pass," was one of the expressions he used to convey his dissatisfaction. They transmitted an aim with this concept: economic output must not be subject to significant state regulation. 
The laissez-faire campaign swiftly gained popularity outside of France, in nations like the United States and the United Kingdom

According to SHARMA, KUMAR, and SINGH, 2013, pp.3, 29–31
“Employees are allowed complete autonomy to set objectives, make decisions, and solve issues in a laissez-faire leadership style, which provides little or no guidance and allows employees as much flexibility as possible.”

In this article we can identify two types of leadership: The Democratic style and the second style identified is the Laissez-Faire Leadership style.

Laissez-Faire represents a management style in which employees do not have clear objectives, they set their own goals most of the time, very little involvement from the Leader, the latter not having the slightest influence on employees cannot motivate them and in general the outcomes are negative.
We can see in the case study some features of this leadership system in which Health Secretary Sajid Javid has warned that waiting list could potentially reach 13 million patients this year. Modelling done by the Institute for Fiscal Studies suggests that even in a best-case scenario, waiting lists will rise to 9 million people next year. And that's if the NHS's capacity is substantially expanded above pre-pandemic levels, at a cost of at least £ 2 billion per year. Much will hinge on the Chancellor’s autumn spending review and the Government’s ability to control COVID-19.
As a result of lack of direction and not knowing what to do, employees tend to do nothing. A completely free environment is also considered chaotic by many. As a result, productivity decreases, as we can see in our case study.

Advantages and Disadvantages of Laissez-Faire style:

Usually, this leadership style has negative outcomes and some of the disadvantages include:  
A non-leadership role 
Do not try to control your followers
Leaders with minimal influence 
Lay back - not involved not interested in the performance and work 

Theory Y, on the other hand, is a positive theory that is focused on including human resources in the management process and provides a unique viewpoint on the notion of employee motivation. They are willing to do so in order to attain the organization's objectives. The premises of theory Y are as follows: individuals are not lazy; they dislike working; they have the ability to self-motivate; they engage in change by imagining and creating; and they dislike being dominated. Workers are driven by a desire to achieve self-realization, according to Theory Y.
This idea asserts that physical and mental exertion are as natural as enjoyment and relaxation, and that external control and threats of punishment should not be viewed as the primary techniques for motivating employees to fulfil the organization's objectives.



3. Effective leadership skills 

We can define skill a set of information, experience, personal traits, and talents that you have acquired over the course of your life and profession. It usually combines two different sorts of abilities. Are two types of skills, soft skills, and hard skills.

According to (J.E. Adair,2007) “Leadership skills have now been universally recognised as a key ingredient- some would say the key ingredient in management. A good manager is now by definition a leader. Equally a good leader will also be a manager”

One of the soft skills is enthusiasm, which is a strong desire to participate in a particular activity that you like and enjoy, or that you feel is important. 
Integrity is a trait that allows others to trust you. And trust is necessary in any human interaction, whether professional or personal. 
Integrity entails both internal completeness and devotion to external standards, particularly kindness and truth. 
Toughness- Leaders are generally demanding individuals who are difficult to be around because of their high expectations. They are tough and resilient. Leaders want to be respected, but they don't have to be popular. 
Fairness - Effective leaders handle people in diverse ways, yet in the same way. There are no favourites among them. They are neutral when it comes to awarding awards and imposing punishments for poor performance.
Warmth - Leadership requires both your head and your heart. It is equally important to like what you are doing and to care for others. 
Humility is a quality that distinguishes the finest leaders. Arrogance is the opposite of humility. A willingness to listen and a lack of ego are two characteristics of a successful leader. 
Confidence represents one of the most important qualities for a leader is confidence. 
People will be able to tell if a leader has it or not. Self-confidence is always the first step toward becoming a leader. 
Overconfidence, which begins with arrogance, is the opposite of confidence.






Leadership Style in COVID-19 era and other emergencies


One of the new challenges brought by this pandemic was and still is the remote management of the teams, in such a way as to ensure the continuity of the activity in good conditions. But long-term remote work can also be a risky gamble, as it undermines the well-being of employees and can further reduce the separation from work and personal life. A Microsoft survey of employees around the world found that most employees feel they are struggling or just surviving pandemic work conditions, while many of them are considering changing jobs this year.

Empathy, the ability to think creatively and agility are among the leadership skills needed to build quality relationships with employees and that transform the image of the company they run into good imagine of the company they represent 

Hybrid work, the middle ground
Managing employees remotely is certainly difficult, but there are also middle ground solutions for both parties. A working model that seems to have benefits for both employers and employees is the hybrid work system, which has been touted as one of the best methods to implement this year. This working model offers the possibility for employees to work from home on some days, having all the set-up necessary for operation, with suitable work platforms and virtual spaces, and on other days to rotate to the office.

Ethical Leadership

  Various approaches have been taken to define the concept of ethical leadership. Kanungo (2001) describes ethical leaders as people who perform acts that help others and refrain from harmful activities. According to Brown, Trevio, and Harrison (2005), ethical leadership is based on honesty, ethics, and fair treatment of employees. It is the practice, monitoring, and holding everyone accountable for ethical behaviour that constitutes ethical leadership in its true sense, as Trevio and Brown (2004) assert. Khuntia and Suar (2004) explain that ethical leaders embed moral principles into everything they do, think, and believe.

A leader's character is comprised of six dimensions: fairness, trustworthiness, empathy, respect, citizenship, and accountability.  
In addition to honesty integrity reliability and loyalty, trustworthiness is the most difficult of the six ethical values. The honesty, integrity, and resiliency of a leader who is guided by these ethical values has a good reputation
Having a fair standard of justice means adhering to an impartial standard of justice without taking into account one's feelings or indications. That means to be open minded, not take advantage of anyone, don't blame anyone for anything and follow the law.
Responsible individuals are morally accountable, striving towards excellence and acting in a self-restrained manner. They show that they can answer assumptions. When it comes to doing their job, leaders who display this quality tend to think before they act, consider the consequences, be perseverant, and be serious.
Respect is one of the six ethical characteristics that leaders should possess. They should treat everyone with respect, avoid arrogance, use good manners, be tolerant of employees, and consider others.
Compassion is a key component of ethical decision-making. While not caring about the welfare of others, it can be difficult to be completely ethical. Because ethics is about establishing and maintaining a good relationship with others at the end of the day. Characteristics of these individuals include caring, compassion, and the ability to help others. 
In order to ensure society runs smoothly now and into the future, good citizens give more than they receive, contributing more than their fair share. 
As citizens, we must also adhere to civic virtues and responsibilities. 
These traits result in individuals who stay active, stay educated, respect authority, protect the environment, and give back to the community
The approaches to achieve ethical goals are represented by the acts of the leaders. 
Leaders' activities are guided by three principles: respect, service, and fairness. 
The leaders' purpose is to develop goals that are acceptable to everyone, influence others through the goal, and select and pursue desirable goals. 
A leader's honesty is identical with his or her ethical behaviour; not being honest breeds distrust and has a significant influence on interpersonal relationships. 
Leaders' power - represents the ability to influence others; power can be utilised in a positive or negative way. 
Being powerful entails being continually watchful and observant. 
There are three kind of authority values such as: Ethical values modular qualities and end values.




Reflective essay 
 
I now have a greater grasp of what leadership is and how it is a critical component of management that helps to enhance efficiency and achieve organization's objectives, thanks to this course and Professor Eric. 

Although we had all heard or seen the concept of leadership before, the lecturer discussed the importance of leadership as an essential function of management that has a significant influence on how a company operates. It is defined by vision, motivation, and emotional intelligence, and it is a manifestation of how a person interacts with the corporate environment.

I also learnt that personal leadership style is important, that leaders may have many leadership styles depending on their assumptions, and that leadership is founded on three theories, the first two of which are Douglas McGregor's theories X and Y. These two theories are based on assumptions. In the case of theory X, we learn that there are three assumptions: people dislike work and will try to avoid it as much as possible; the second assumption of theory X states that people require guidance and direction, and that leaders play an important role in this; and the third assumption of theory X states that people require security and do not want more responsibilities at work.
We also discussed the Y theory, which is founded on three assumptions: first, that people enjoy working, second, that people are intrinsically driven, and third, that people are self-sufficient and realistically practical. Of course, Theory Y is the polar opposite of Theory X. We also discussed the final idea, Theory Z, which Putin subsequently established with William Ouchi and which preserves common cultural values while while encouraging employee contact and collaboration.
Leadership is defined by trust and the development of healthy relationships among employees, not by power or position in the firm. The leader is the one who generates an ideal development atmosphere and an organisational culture that reflects moral ideals and ethical principles, which are viewed as significant milestones in a company's progress.
What I learnt in the fourth week of this course when I discussed leadership relationships behaviour, where I discovered that there are two types, Task Oriented and People Oriented, was quite essential and fascinating to me. 
When leadership is viewed as a key aspect in fostering a positive professional environment, it is said to be people oriented. The establishment of healthy, harmonious connections between employees and their bosses has a significant influence on productivity and corporate attitude.
Employees become more motivated and driven to contribute to the company's performance and success when they have access to growth programmes, a dynamic and flexible work environment, and a leader who is accessible to them. 
I also learned that people who are task-oriented in their daily lives will be task-oriented managers who are focused on specific production targets regardless of employee or company issues. It is now time for people who understand they must meet a certain target and will do so regardless of the consequences.

Another topic We covered in this course was leadership traits, and I found that among the fundamental attributes that a leader must possess were: 

* Ability to inspire and maintain a healthy workplace atmosphere. 
* Vision and strategic orientation. 
* Active communication and listening abilities. 
* Risk management and innovation encouragement 
* A positive mindset that is open to change. 

We also talked about leadership vision, which is important for developing vision, openness, and drive among employees.

In order to develop an organisational culture, leaders must: 
* Outline a clear vision. 
* Gain the confidence and devotion of workers in order to build an organisational culture. 
* Assist employees in streamlining work procedures. 
In every business, include values in the leader's vision is a critical consideration. Values are those that are represented in one's attitude and behaviour, whether it's on an individual, organisational, or societal level. 

Culture of ethics Another subject covered in the course is how an organisation operates in accordance with its principles and promotes those values both within and outside of the company. A public institution that embraces an ethical culture demonstrates to workers, stakeholders, and citizens that it values what is good and encourages its personnel to act in that manner.



This course teaches or can assist you in developing a set of leadership abilities that will shape your bright future, both for you and your business, in your everyday life, or even in my case and my career. mine. This course is benefit me because of my job as a football coach. It aids in the development of excellent communication skills and the ability to make the best judgments in a variety of scenarios. It teaches you how to adapt to your work environment so that you and your team may focus on the company's, job's, or team's development.



Today, the only way to survive is to adapt to the needs of a rapidly changing world. Resistance to change is sometimes a problem for both leaders and the organization, but organizations need to reshape and change rapidly to meet growing and diverse needs. Strong leadership requires a lot of courage, responsibility, and modesty. To effectively manage change in the organization you lead, a leader must:
· to establish as clearly as possible the directions necessary for his vision and to make all those he leads aware of the changes involved.

·  to show a behaviour in congruence with his deeds and words, which would make people share the common vision.

·  to create and maintain people's confidence and energy to mobilize them and to be able to overcome any problems that may have arisen in the face of change. 

Leadership must sustain that potential for continuous change so that it becomes a way of life for the organization and its members.
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