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Executive Summary

The aim of this report is to present and analyse a project proposition for a local abstract artist wishing to promote his works to his community. For the purpose of this project and the artist’s anonymity, he will be referred to as Artist X in this report. The report will provide a thorough stakeholder analysis based on various factors such as location and niche, as well as a project idea, work breakdown structure and project schedule. Lastly, an evaluation of artist resources will be provided, and recommendations will be made. 
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Introduction

Artist X is a London-based artist who began his artistic career during the coronavirus pandemic of 2020. He excels in the production of artistic collages, abstract paintings, as well as graphic caricatures, where he has gathered much attention from his family and friends. Artist X is an individual born prior to the boom of the digitalised era; hence, he does not particularly know how to work with digital tools in order to reach global audiences. According to Berkun (2008), the simpler view you have of what you do, the more power and focus you will have in doing it. Through simplicity and articulated actions, Artist X can become a well-known artist and artistic brand around the world. As an individual, Artist X is very well aware of public speaking, and takes interest in stand-up comedy, so he has requested the creation of a small, free event where he can share his art, as well as some stories to the community.
As Heerkens (2001), has mentioned the first step in a planning process consists of the identification of the scope of the work, or in other words – what are you going to do? This report will consider the steps and resources required for setting up a small sized artistic debut in a local restaurant or pub, where people from the neighbourhood can visit freely. Further details of the event will be provided, alongside its schedule, and step-by-step guidance for a successful event to be held in London. The activities required prior to the project plan execution involve choosing artistic pieces to portray in the event, speaking to local business owner on the prospective of hosting a free event, and deciding the best time for the artistic debut. Finally, the project created will be referred to as ARTX: A Glimpse into the Future, per personal request of the artist. 
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