A Critical Evaluation of Development of a Strategic Target in a School Development Plan: Actions, Impact, and Evidence based Reflections.


The purpose of this essay is to critically evaluate one strategic target that has been highlighted within the school improvement plan from ones’ PTE1 placement.  The strategic target that is the focus of this paper relates to “Priority 1:  Highly effective leadership at all levels” and the aim is to “widen opportunities for pupils to develop Welsh language skills”, outside of the usual classroom embedding, cited SIP (2023).  The importance of this target, within the schools context is a reflection of reports from Estyn and the Welsh Curriculum.

The school is situated on the South Coast of Wales within a county that is not considered to have a high percentage of Welsh speakers.  The 2021 census reported that the number of Welsh speakers fell within the county to 9.1% (Office for National Statistics (2024).  The Welsh government aims to increase the number of Welsh speakers in Wales and therefore schools are encouraged to engage with the new policy.

This essay will discuss the purpose of a school development plan and the guidance from national policies.  The focus will be the chosen strategic target and the challenges associated with the target.  The literature review will be followed with the development of an action plan with an approach to addressing the chosen target, followed by a reflection on the planned intervention.

Schools are required to conduct self evaluations which are  guided by the “principles of progress”  with a consideration to “Area of Learning and Experience” (Gov.Wales, 2022).  The results of the evaluations govern the strategic plans based on targets for improvement.  Post devolution in 1998 saw Wales step away from the National Curriculum in preference of an independent system for education and the development of the “new curriculum” (Gately, 2022). The Welsh Government are responsible for the governing of school policies and are assisted by the local authorities, with guidelines being established for the provision of school improvement plans and formulating strategies (Bridgend CBC, 2023).  The local authorities also have their own development plans for education which refers to offering support to schools in relation to self-evaluations and claim that schools improvement plans will be analysed each autumn. (BCBC 2023).  This is somewhat contradictory as they are still developing their own educational strategic plans. 

Conformity is checked by Estyn in regular inspections whereby conclusions are drawn and followed by Estyn reports.  Estyn is an organisation that was established under the Education Act 1992 (Donaldson, 2018) and is independent of the Welsh Government.  However there is a severe conflict of interest as they claim independence, but they are also paid by the Welsh government, whilst another conflict of interest surrounds the idea that the school which is being inspected pays for the refreshments during the inspections (Estyn, 2022).  From a business perspective this would be classed as a bribe/gifting as it facilitates the idea that favourable results can be obtained, under the Bribary Act (2010), (Gov.UK, 2021).



The aim of creating a School Improvement Plan is to enhance the quality of education to deliver the most favourable outcome (Hwb, 2024).  However, some researchers (Bell, 2002; Mintzberg, 1994) suggest that improvement plans have no impact on learning outcomes, cited Escobar (2019).  There are also claims that many of the strategies are not sustained over an extended period of time, (Koh et al. 2023).  This could be a result of government policies being changed as they are not deemed as important as initially thought, the result of evolving needs and that of possible budget restraints.  This being said, Improvement plans are important as they can highlight aspects of the school that need development and set realistic goals to reach targets.  Studies suggest  (Fernandez, 2011; Huber & Conway, 2015; Strunk et al., 2016; VanGronigen & Meyers, 2022) that when a development plan is of high quality, there is a correlation with the achievements of students, cited VanGronigen (2023).

In the context of the PTE1 school development plan, it is based on targets from the results of Estyn reports and their own observations, and aims to develop and improve strategies to achieve a better outcome for the stakeholders of the school. Inspections check for conformity and reference within the reports being made to the strategic target discussed within this essay, being that of the implementation of Welsh in cross curricular lessons. The PTE1 development plan consists of three priorities with targets for improvements relating to each of the priorities.  The development plan summarises the main targets and a brief summary on how the school aims to address each target with a view of improving learning. 

The Curriculum for Wales states that the learning of Welsh throughout schools in Wales is mandatory, but they expand on this and declare that both “spoken and written” Welsh should be cross curricular and incorporated into all lessons it also states that this is now a consideration with in the “four statement of what matters” (Hwb, 2020). 

Siarter iaith has also ?????

A challenge that one found when addressing the strategic target occurs with the implementation of the Welsh language within a mathematics class, and one would presume this to be a challenge in other subjects such as science.  The language of maths can already prove difficult as there are many words that are unfamiliar to pupils as it contains “highly technical vocabulary”, (Vanluydt et al, 2021).  Another challenge that is faced by schools is the ability of teachers and whether they have the proficiency to incorporate Welsh within the lesson, (EWC, 2025).  Reports also suggest that if a teacher is fluent in Welsh, better progress is being seen with the use of Welsh when pupils are observed (Estyn, 2013).

Research conducted with a focus of the early implementation on the new curriculum has suggested that the implementation of Welsh can be an issue and acknowledged that time restraints have meant that other aspects of the curriculum have been given precedence (Welsh Government, 2023).  This is seen in the challenges faced in relation to digital technology with operating systems generally functioning in the English language and when using the troubleshooting facility, answers are commonly posted in English.  However, the Welsh government have been working with Microsoft to facilitate the Welsh language within some platforms (Davies, 2024), but this may take some time.

Some of these issues can be overcome such as the proficiency of teachers and common approaches, such as collaboration between universities with modules to include that of Welsh, can promote confidence in the use of Welsh within the classroom.  This enables newly qualified teachers to have the capacity to blend Welsh within the taught subject.  Already qualified teachers could also attend regular training sessions to develop their understanding of the Welsh language.

Currently, there is little research conducted into how Comprehensive Schools are implementing the Welsh in a cross-curricular capacity, however there are numerous reports within education bodies such as the EWC, the Welsh Government and local councils regarding the intervention.  This may be as a result of the short period of time since the implementation of the new curriculum or that other elements within the curriculum are deemed more important.  Further research is needed to address this as to allow comparisons to be established.

Emerging trends have included the term “incidental Welsh” which was first penned in 2005 in Developing the Curriculum Cymreig but the definition was not determined until documentation was constructed by Estyn in 2013, (Morgan, 2021).  There are many online resources to assist with incremental welsh within the classroom that can assist teachers to facilitate Welsh. Resources can be found on various websites such as HWB, and there is also a support handbook that has been published called “Sgiliaith” with the organisation collaborating with numerous education institutes and county councils whereby an array of resources and case studies regarding improving ones practice for multilingual development within the classroom has been provided, (Sgiliaith, 2025).

The target within PTE1 was devised as a result of the Estyn inspection in 2020 with aims to increase the opportunities for progression of the pupils Welsh language skills, (Estyn, 2022). This was also mentioned when Estyn made an interim visit at the school in the autumn of 2024 when the inspection feedback with recommendations regarding targets towards the use of the Welsh language within the school.  Particular attention was also directed to the lack of Welsh being used within the mathematics department.  The use of Welsh aligns with the PTE1 code of conduct which states that pupils are to “answer the register clearly in Welsh”, cited Porthcawl Comprehensive School (2025).  Within the school prospectus it also claims to incorporate Welsh by use of Welsh Assemblies, Annual Eisteddfod, bilingual signs, and a group has been designed to interact with the primary feeder schools for continuity, (Porthcawl School, 2023).

The target was also a priority as the guidelines set out by the Welsh government 2050 strategy to increase the number of Welsh speakers to one million by 2050 (Roberts, 2019).  Over the last eight years, Wales has seen a significant reduction in the number of Welsh speaking individuals within Wales and this is even more prevalent within South Wales as the number of Welsh speakers has always been significantly lower than in other parts of the country (Jones, 2025). Therefore there is a greater challenge to build on the number of Welsh speakers within the population. 

Local authorities have been advised that they need to incorporate, within the schools strategic plans and document how they are going to “promote and facilitate” Welsh within the classrooms of the schools within their regions (EWC, 2025).  The steps taken in ones’ own practice to address this, involved the implementation of the Welsh Language in a Secondary school Mathematics class.  As a non-Welsh speaker, incremental Welsh, other than that of greetings and taking the register, was not an option at the time of the research.  Although having the pupils to respond in Welsh when the register is being called, does align with the schools code of conduct.  One was unable to give commands in Welsh, again due to the absence of the ability to speak Welsh, and this was a significant barrier.  For this reason the decision was made to implement Welsh within the presentations of the lesson.

Having already established that Mathematics has it’s own language, attempting to teach a topic in Welsh can prove problematic as students can struggle to understand the terminologies being used when expressed in English.  One therefore took the key words from the lessons such as “angle” and “vector” and incorporated them into the plenary.  The plenary involved matching the English words with their Welsh translation.  Some of the words were similar to the English counterpart and therefore were easily matched. Other words required the pupils using Google translate to assist them with the task.  In doing so, one would hope that the pupils would then be able to remember the key words relating to the topic and embrace the task as there was the need to use digital devices.

The PTE1 school relies on the reports issued by Estyn to enable them to determine whether Welsh is being incorporated in the lessons as one did not witness any other assessments being conducted.  At present it could be suggested that this target is not being fulfilled as the majority of classes are not incorporating Welsh into their lessons.  This was prevalent in the Mathematics department as Welsh was not seen to be incorporated into the lessons as stated by Estyn.  However,  the schools approach to implementing Welsh into cross curriculum subjects has not been explicitly expressed.  Should guidance be provided to cross curricular subjects this could be a significant benefit in meeting the strategic target and aligning with the Welsh Curriculum. Therefore much improvement needs to be made, especially within the Mathematics department to develop a strategy for the inclusion of Welsh within a lesson.  As a result, one would propose that the schools approach is weak at present as there is no guidance and assessments are not being made into the incorporation of Welsh.  Therefore no analysis is being made to determine how successful the school is in meeting this target. 

Despite this, there is an integration throughout the school referred to as “Ffocws Fortnight”, whereby a Welsh language PowerPoint is emailed to form tutors and displayed to the pupils within the morning form session, taking place every other Wednesday.  Having taken part in this, one found it factual and relative to not only the Welsh language but also the history of Wales.  This is fitting with the Curriculum for Wales 2022 which implies that pupils are to become “informed citizens of Wales” and having an understanding of their Welsh heritage and language is beneficial to meet this principle (HWB, 2020).

Upon reflection, one's intervention, being the preparation of plenaries consisting of Welsh terminologies supported the schools efforts to address the strategic target.  Incorporating the Welsh language into the key terms used within a maths lesson, could assist the pupils to remember the mathematical terms also as students often struggle in this area.  This strategy could be referred to as “trilingual”, whereby the Welsh word is integrated along with the English word, and also the language of Maths, (Tanner and Jones, 2013).  Incorporation in these ways adheres to both the mandatory elements within the welsh curriculum and strategic targets set out in the PTE1 schools development plan.  Having observed other teachers, Welsh was not being implemented within the mathematics lessons other than to write the date and the pupils' responses to the register.  However, subjects such as humanities were more proficient in introducing aspects of the Welsh language within the lessons.  This may be a result of guidance regarding the Welsh Curriculum  2022 that requires that Welsh history and culture are a mandatory area of learning (Miles, 2022).

Recommendations based on what has been observed would be to provide training for staff in regards to incidental Welsh.  By this one would expect to see phrases such as “Can I go to the toilet please?”, “sit down”, “coats off” being used in the Welsh language.  Repeating commands will assist both the teachers and the pupils to increase their fluency of the Welsh language and increase their confidence in commands being made using the Welsh language as opposed to using their English counterpart. 

To conclude, “Fwcus Fortnight” or “Welsh Wednesday” as it is referred to within the form classes, is advantageous as it provides an insight into, not only the Welsh language but also the Welsh culture, and therefore beneficial to both the staff and the pupils at the school.  This is also in keeping with the Curriculum for Wales as teaching should not only involve the language of Welsh, but also provide education regarding the history of Wales (Miles, 2022) thus supporting the principle that pupils should become knowledgeable of the Welsh traditions.

Regarding the strategic target within the development plan, reference to the incorporation of using the Welsh language within cross-curricular subjects is explicitly expressed, however there are no policies to support this.  Also, there is no documentation or guidelines to assist teachers to address the target, and no reference of success criteria or how this is going to be measured.  There is also little evidence of research being conducted in response to this element of the curriculum, and a lack of publications from other schools regarding how this is being addressed.  Although it has been noted that there are difficulties in implementing the provision of Welsh in cross curricular subjects, the impact that this element of the Welsh curriculum is having on schools is yet to be determined.  Further research relating to the success of schools achieving this principle could also be advantageous as schools can benefit from each other's strategies.
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