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[bookmark: _Toc65263937]Background to the research topis

The pandemic froze the fashion industry. People's habits have changed, fears or viruses have reduced travel to a minimum, due to the reason that people have started to lose their jobs and the fear that a recession will occur, the pressure on personal finances has reduced the market and shopping for clothes. In this case, following the difficulties that the company is facing and what solutions and steps the changes the company is undertaking in order to stabilize the market and to adapt to the new reality. Analyzing the reforms carried out by the Company in order to make good profits at this difficult moment. The advantages he proves will be in front of other companies and how he excels. In this research it will be looked at measures to help combat the pandemic. Also follow the future projects of the company related to the digital virtual market (Ruoyu et.al., 2017).
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Aim
· How to create harmony on our home planet earth for our generation after the pandemic Covid-19? The questions that Uniqlo has been looking at lately are the factors that play a vital role for a stable future.  
· How does this pandemic and the global crisis affect clothing?

[bookmark: _Toc65263939]Rationale for choosing a Research a topic

Many companies are facing the question of survival and stabilization, while changes and reductions in the workforce are being made at the same time. During the first period of the pandemic, a lot of changes took place, and the supply chains were exceedingly difficult, as were the shortening of the workforce and large losses in many businesses.
The company should work hard to change the style and design of the clothes to meet the requirements of the situation and the needs of the clients. At this stage, priority is given to the production of casual clothes with excellent quality and affordable prices. An essential element for the company at this challenging time is to find sustainability in the fashion that meets the expectations of customers and, accordingly, to invest in this progress (Gilliland, 2018).
Building a digital platform and own channel will play a decisive role in increasing sales by up to 50% of total sales, the forecast for the future will increase. Building a digital platform and own channel will play a decisive role in increasing sales by up to 50% of total sales, the forecast for the future will increase. The company's market for digital platforms is particularly important for development, but the personal customer service in the digital or so-called virtual store, which needs to be improved. The transformation of the company and the reorganization of digital magazines, respectively, is a question of employees and responsibility for them, that is, a sales advisor talks about a digital stylist, who through the Wechat platform makes sales, it is an intelligent way to reform and keep most of it (Ruoyu et. al., 2017). In this line of thought, this research will be looking at how developing and improving specific skills in employers, that is, digital skills to be proposed through the virtual shop professionally (Deena, 2017).

[bookmark: _Toc65263940]Literature review
The pandemic asked questions from all companies so that they could be prepared to respond adequately in an analogous situation.
The company Uniqlo responded by gradually changing both the supply chain and the structure of the production process itself, as well as the way of service. The company creates strict measures of work to preserve the health of the workers, but accordingly in this way difficulties were created in social contact.  Uniqlo creates departments to improve the social plan of the company and to handle the rights of the employee and to be able to respond adequately to its employees.
The needs and preferences of the clients can be noticed to change during this year and customers buy products for home and everyday clothes and cosmetic products. This naturally affects seriously formal clothes, office clothes, jewelers. This naturally has quite profound consequences for a large part of fashion brands. Technologies are becoming increasingly sophisticated, and this will help people and their safety. But it will be a problem if the technologies are not used properly and violate the rights of the worker.
Improving digital commerce and sales through social media. It is necessary to strengthen the connection between the customer and the digital trade, and on the part of the company to improve the quality of the digital stores and the precision in delivery. With the increase in online sales and the improvement of virtual stores, the shape of physical stores is changing more and more, and they will be smaller and play roles only to be the brand (Ruoyu et.al., 2017). It is expected and changed in preferences, especially the customers will be directed increasingly or goods at affordable prices from the middle or directly expensive values. Demand will be focused on brands that are socially responsible for nature and ecology and prone to minimalism. The company needs to be very flexible and in exchange to make changes to the delivery strategy and to improve customer service in the sphere of online shopping. (Bianchi et. al., 2021).
As it is mentioned in earlier comments, the success and stability of a company depends to a substantial extent on its flexibility and on the extent to which it is prepared to respond to the situation in the environment. Uniqlo seven key points of reference in the marketing strategy of digital first Tadashi Yanai executive director of Fast retail Uniqlo gives a statement that the company “digital consumer company.” Over time, the company has proven to be innovative in its technology and this reflects the shape of the clothes, simplicity, durability, quality and practicality, which, today, fully meets the expectations of customers. Speaking of innovation, it is important to point out the special technologies on the AIRism models, known for their comfort, but HEATTECH is keeping warmth. These innovative ideas give Uniqlo a world leadership position. Considering Uniqlo's position on the market, it is stated that the company produces clothes for absolutely every aspect. 89% of Uniqlo's models are practically casual wear available for any type of group of clients demographically, economically and by age. With that in mind, Uniqlo's online trade is currently selling well and can be seen in this year's report. The prices of Uniqlo products are available to a wide audience of customers without compromising on quality. Uniqlo has a quality that has distinguished it from other companies in moderation, in the last years, even before the pandemic, there has been a cut in the range, quantity and models. The company is partnered with famous designers such as Christoph Lemer and Jill Sander and proposes original models and at the same time excels in the design of samples and comfortable clothes. Uniqlo has a different approach to the production of shoes and lingerie sense and with a small part percent of total production (Marci, 2021).
Uniqlo was ordered to analyze its channels for its expanded trade. Given that physical stores are increasingly shrinking, Uniqlo's trading economy is transforming into online shopping, and there has been a sharp increase in profits in recent months. For the survival of the companies as well as for Uniqlo, it is a good opportunity to set up earlier contacts. The company is approaching a new sphere of online business, it is likely to meet completely new challenges. On the online market, there are strong marketing companies with many years of experience in online trade such as Asos, Zalando, which have become popular. These companies rely on this trading platform and are exceptionally efficient and constantly improve their services as well as other areas. In this way, Uniqlo's rivals are increasing, and Uniqlo needs to make a lot of changes as well as expand the website and this will lead to added costs. However, to be competitive, this will be a mandatory condition for the casualties caused by Covid-19 to companies as well, many of them are waiting for an electronic queue. As it is mentioned, the online platform has competitors that have been on the market for a long time and work only on the principle of a virtual market and have a good and strong structure. At Uniqlo and other companies, each change needs to be considered in detail to improve it, as one very element for suppliers. Compromising solutions needs to be created to work effectively (Bianchi et. al., 2021).
The transformation and redesign of the company is an innovative solution that I would like to consider in this case. That is, zero-based empirical operational intelligence is needed to take these decisions. For example, if he introduces today's user analysis for forecasting and decision-making, a diagnosis for cost savings.
If the company adopts a bionic model and manages to adapt it to its current structure, it could contribute to the efficiency and improvement of the work for the deliveries and, accordingly, the new production. (Deena M., A.MC-Coy;2017)
A key strategy for the company is a well-developed technological structure, which is its own platform as well as the purchase of its own coded data. This is expected to be the future of the fashion industry and, accordingly, the company, to be among the big successful companies, must respond to this challenge. (Deena M., A.MC-Coy;2017)
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Strengths
Uniqlo is a strong competitive company globally. Moderate production, but under the motto clothes for everyone. A well-structured and organized chain of physical stores, which in the future will be transformed into digital stores. Affordable prices with very good quality clothes, minimalism, innovative technologies. Flexibility and acceptance of innovative ideas strategies that are beneficial, the company in the period of a pandemic achieves satisfactory results in profits. Transparency in the field of management.

Weaknesses
 Involved in accusations of taking advantage of the labor of suppliers.
Months before the pandemic, customers complained about a malfunctioning online store. Very narrow target in terms of variety of products such as underwear and shoes 2% of total production.

Opportunities
 Coverage of major markets such as South East Asia, China, India.
A Virtual market project is expected to be built in order to be able to offer Uniqlo products in an innovative way, which will provide an opportunity for gaining and increasing customers.

Threats
 High competition in the retail industry. Flexibility in changing the production strategy and design of the products.
South Korea refuses to buy products from Japan.
The pandemic in China affects the company's profits.
But at the same time during this period of the pandemic Uniqlo made particularly good profits.

[bookmark: _Toc65263942]Methodology and methods of research


The data that will be used in this research project will be based on qualitative secondary data sets. It will be an external source of information collected from the company’s (Uniqlo) annual report and questionnaire taken from their customers.
The data represents consumers of the company Uniqlo that is gathered from the company itself. 
Due to current circumstances of COVID-19 and National Lockdown the data that will be collected will be online. 

[bookmark: _Toc65263943]Accessibility, reliability, validity and ethics

The annual report is provided online by Uniqlo and it is uploaded online for everyone’s availability. It is the company’s report therefore it is assumed that it is a reliable source to be using. 
The study is adopting a secondary data gathering approach. The papers used do not include any person’s information therefore it is anonymous and non-harmful information. This study will be using company’s official annual reports that will be used without misinterpretation. Furthermore, the questionnaire that was gathered and used in this paper was conducted in an anonymous manner and did not gather detrimental information to individuals.  


[bookmark: _Toc65263944]Research Planning 

The table below shows that

	
Process
	Part 1
	Part 2 
	Part 3 
	Part 4

	Identifying the research question of interest
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Creating and working on the research question of interest
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Researching, working on methodology of research and design
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Writing a research proposal
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Writing and updating Literature Review
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Reviewing and gathering qualitative data
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Analyzing the research data
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation of draft
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation of final draft
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Submitting draft
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