Key partners 
For an online retailer there are many key partners to consider organisations seek partnerships to add value through combined efforts. Although organisations may have different structures and approaches, they can work together towards common purposes and achieve shared results.  A partnership is a give-and-take relationship that can strengthen an organisations capacity for long-term cooperation and collaboration. To achieve the potential benefits of partnership, organisations must be prepared to build, sustain, and evaluate them in a thoughtful way. 
There are 4 different types of partnerships strategic alliances between non-competitors, co-opetition- strategic partnerships between competitors, joint ventures to develop s new business and buyer-supplier relationships to assure reliable supplies.
For our business the key partners would be our suppliers and manufacturers who supply our materials and machines in order to distribute our products, we would have relationships with web designers to put our app and website together also we would need to have good connections to other countries that can supply our materials. We will need to be partners with law firms and insurance companies so that our company is insured and always kept legal. Any joint ventures or co-opetition need to be considered employees would have a big impact also.
Our key suppliers are our fabric manufactures also other countries where we would get our materials from e.g. cotton. We are going to need floor space for our factories to be in also where our web designers work and customer service hotline. We need to take into consideration even with being an online retailer we need ground space also where all the work will be undertaken. Suppliers for our electrical equipment is required for example our phones, computers, machines for manufacture the products. 
[bookmark: _GoBack]The key resources we require to use from other partners would be their customer base who to target and what works best for our customers, we will also acquire their products are going to work to the standard we require from the machines to make the clothing also the web design needs to be modern and efficient for all ages to access so that it is user friendly. Having their recommendations can benefit us. Physical resources, intellectual resources, human resources and financial resources are all required.
Our partners activities will perform by us identifying our distribution channels, customer relationships and our revenue streams. We can then see the most important activities in executing our value proposition. By our partners helping in all aspects we can then pin point exactly what needs to be done with the different areas of partners involved there is a topic discussed in each area. They will help with the production, problem solving and the platform/network. 
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