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Job Description
Store Manager — Kaspa’s Desserts, Swansea
Company: Kaspa’s Desserts
Location: Swansea, UK
Position: Full-time Store Manager

About Kaspa’s Desserts
Kaspa’s Desserts is a well-known luxury dessert brand in the UK, famous for its waffles, crepes, milkshakes, ice creams and indulgent treats.
The company has over 90 branches across the United Kingdom and continues to grow.
Each store offers a stylish dining experience with high standards of service and presentation.
The Swansea branch typically employs around 15–25 staff members, including team leaders, servers, kitchen staff, and cleaners.

Job Purpose
The Store Manager is responsible for the overall success of the Swansea branch.
This includes leading the team, ensuring excellent customer service, maintaining high food safety standards, and achieving sales targets. The manager creates a welcoming, professional environment where both customers and staff feel valued.

Salary
Approximately £28,000 — £34,000 per year, depending on experience
Performance bonuses may be available
Staff discounts on food and drinks
Opportunities for career progression within the company

Main Duties and Responsibilities
Leadership and Team Management
Manage a team of approximately 15–25 employees
Recruit, train and support new staff
Create weekly staff rotas
Motivate the team to maintain high standards
Deal with staff issues in a fair and professional manner



Store Operations
Oversee the daily running of the dessert parlour
Ensure the store opens and closes safely
Maintain cleanliness, organisation and presentation
Monitor stock levels and order supplies
Ensure equipment is working properly

Customer Experience
Ensure every customer receives friendly and efficient service
Handle complaints calmly and professionally
Maintain a positive atmosphere in the store
Encourage repeat visits through excellent service

Financial Management
Monitor daily sales and performance
Manage cash handling and banking procedures
Control costs, waste and staffing budgets
Work towards achieving company targets

Health, Safety and Hygiene
Ensure compliance with food hygiene regulations
Maintain high cleanliness standards
Complete safety checks and records
Ensure staff follow all company policies



Person Specification
Essential Skills
Strong leadership skills
Excellent communication and people skills
Ability to stay calm under pressure
Good organisation and time management
Professional appearance and attitude
Customer-focused approach




Experience
Previous experience in hospitality or retail management
Experience supervising or leading a team
Experience dealing with customers


Working Hours
Full-time position (approximately 40 hours per week)
Includes evenings, weekends and holidays
Busy working environment, especially during peak times
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                                                                                                                                                     Stefana Petrisor
                                                                                                                                                      Swansea, Wales
                                                                                                                             Stefanapetrisor33@gmail.com
                                                                                                                                                        07524355240

Hiring Manager
Kaspa’s Desserts 
Swansea
                                                                                                                                                          23rd March 2026
 
Dear Hiring Manager,
I am writing to apply for the position of Store Manager at Kaspa’s Desserts in Swansea. I am currently a university student and have gained valuable experience within Kaspa’s Desserts, which has developed my understanding of customer service, teamwork, and working in a fast-paced environment. I am particularly interested in this role as it offers the opportunity to take on more responsibility and develop my leadership skills within a company, I am already familiar with.
[bookmark: _Int_yQb1nker]Through my current role, I have developed strong communication skills and the ability to interact confidently with customers, ensuring a positive experience at all times. I am used to working under pressure, especially during busy periods, while maintaining a professional and friendly attitude. This experience has also helped me understand the importance of organisation, efficiency, and maintaining high standards of cleanliness and service.
I have also demonstrated reliability and initiative in my work, supporting team members, and contributing to the smooth running of daily operations. I am confident that these skills would allow me to effectively lead a team, manage responsibilities, and contribute to the continued success of the Swansea branch.
[bookmark: _Int_ESFaiAcQ]I am particularly motivated by the opportunity to progress within Kaspa’s desserts and take on leadership role where I can support staff, ensure high quality service, and help achieve business targets. I am eager to continue developing my skills and take on new challenges within a professional environment.
Thank you for considering my application. I would welcome the opportunity to discuss my suitability for this role further.
Yours sincerely,
Stefana Petrisor.


















Stefana Petrisor
Swansea, Wales
Stefanapetrisor33@gmail.com
07526355240

Personal Profile
A motivated and reliable university student with experience working in a fast-paced customer service environment at Kaspa’s Desserts. Strong communication and organisational skills, with the ability to work under pressure and maintain high standards of service. Currently studying Business Skills, with an interest in progressing into a leadership role within the hospitality industry.
Key Skills
Strong communication and interpersonal skills.
Customer service and relationship building.
Ability to work effectively under pressure.
Teamwork and leadership potential.
Organisation and time management.
Problem-solving and adaptability.
Employment History
Customer Service Assistant
Kaspa's Desserts, Swansea| August 2023- October 2025
Delivered high-quality customer service in a busy environment.
Communicate effectively with customers to meet their needs.
Worked efficiently during peak hours while maintaining professionalism.
Supported team members to ensure smooth daily operations.
[bookmark: _Int_FSQCQz82]Maintained cleanliness and presentation standards.
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