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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I will discuss and contrast the coping mechanisms I have utilised over the first six months of my 
training to reduce stress and build resilience. I will reference Gibbs' Model of Reflection and 
relevant research throughout (Mindtools, 2022).
The six months I spent learning how to become a police officer in the classroom made me aware of how pivotal it is for a police constable to build resilience, reduce stress, and be prepared to start 
our tutorship in the real world, not just use it in a safe environment during our practical sessions 
with our class team.
A prime example of stress is a situation where I am faced with a challenge that pushes me out of 
my comfort zone. When I realise this, I consciously become stressed. ‘How stress impacts your 
mind’; any kind of change that puts strain on the body, mind, or emotions is referred to as stress. 
Your body reacts to everything that demands focus or action by causing stress. To some extent, 
stress affects everyone. But how you manage stress has a significant impact on your general 
well-being (Scott, 2022).
During training, I experienced stress as a member of a larger group and saw that even though we 
were all under the same circumstances and pressure of exams, each member of our team dealt 
with stress differently. I realised that managing part time education with a demanding family life 
was proving to be difficult.
My studies show there are two distinct kinds of stress: acute and chronic. I was experiencing 
episodes of acute stress, which is the most typical kind of stress. If unmanaged my stress could have developed from acute to chronic. This can occur when acute stress is prolonged 
and not managed (Scott, 2022).
My experience consisted of emotional symptoms rather than physical. I had the impression that I 
lacked emotional control and appeared moody. I was extremely sensitive and would cry at the 
slightest thing. I isolated myself as much as possible for five months and focused solely on 
researching and revising. I viewed this as a secure place where I could block out distractions. I cut 
off from everything, even when I was not revising. This was not ideal and whilst I had the best intentions, this was not beneficial.
After evaluating the situation, my excessive stress affected the performance of my first exam 
resulting in me underachieving. I studied excessively and ended up failing by 5%, so I had to retake 
the exam. This left me feeling substantially worse. As a result, I revised more, causing yet more 
acute stress and my productivity plummeted.
Stress is recognised as having a negative impact on one's physical and mental health as well as 
one's behaviour and interactions with others (Health Care, 2020). I felt that this stress could also be causing stress in my home, and I constantly felt anxious about my family because I was devoting all my free time to studying. I was worried about this stress influencing my youngest daughter. 
Although I assured my daughter that this would only be temporary and was what is required to 
become a police officer, she didn’t fully understand.  
Another side effect of my acute stress was a fluctuation in weight. I stopped going to the gym entirely because I thought I could not spare the time. Exercise is beneficial for both physical and mental health. The feel-good neurotransmitters known as endorphins in your brain may produce more often because of physical activity, it enhances mood and lessens the harmful effects of stress (Exercise and stress: Get moving to manage stress, 2020). After going to the gym consistently five days a week for three years, a complete halt was a shock to the system. I should have continued my training routine at the gym because it is proven to significantly reduce stress. 
After analysing and contrasting the situation, I realised that I needed to change how I managed 
stress to become more resilient. I came to this conclusion after retaking my failed first exam and 
realising that this could not continue. I did not want to feel this way again. Being the only person in my team to fail, this was discouraging. To ensure this was not repeated, I changed the way I 
approached the situation. I ensured I worked towards a goal and change my revision techniques. I 
needed to find resilience and act on it if I wanted to become an effective Police Officer in the 
future.
After researching resilience, I realised that it was a plan for changing the way I thought and using 
my positive attributes to navigate through the emotional difficulties I experienced during my six 
months of training. So, no matter how difficult things became the second time, I would visualise myself in my No. 1 uniform and remind myself that I had to pass out to show my family and myself 
that I had succeeded. When I thought about this day, my stomach would churn over, giving me the determination to push forward.
The following are ways I dealt with stress and remained resilient. I was still under stress and aware of how much work I had to put in to pass my second exam after putting things into action, but I 
succeeded on a different level. I spoke with others in my situation, I discussed exam revision with 
family and friends. I walked my dog more often. I extended my breaks from studying. I followed my team's recommendations and set an alarm for brief periods of revising, took breaks, and spent time with my family. I discovered that I learned more as a result. Every three days, I took a day off 
revision. I recognised an immediate positive impact from these new steps, whilst it made me and other people happier. I also kept reminding myself that I had three chances to retake the exam if I 
failed.
To conclude when reflecting on my experience with stress and resilience, I realised the best thing I 
could do was take a break and be available to family members who helped me manage stress. 
Avoid isolating yourself from everyone and feeling lonely. Time management is crucial, I learned 
that doing too much has a negative effect on my well-being and/or exam performance. Instead, 
doing a smaller amount more often helped students develop better study habits and achieve better outcomes. Therefore, I will continue to use time management abilities in future. 
If I were able to restart and put an action plan in place, I would approach the entire six-month 
training programme differently. I would avoid over-revision and create a realistic schedule that 
would work with my lifestyle and my exams. It’s not beneficial or helpful for your mental or physical health to focus solely on one thing and disregard everything else.
I also bought the Pocket Sargent app for my phone, which I find useful when unsure about the law. This aids me visually and supplies tick lists that are useful in niche and other incidents. I will also 
continue to use drop-in sessions, tutoring, and other accessible support to keep a healthy work-life balance, rather than struggle in silence. This will build resilience in becoming good police constable going into tutorship, being able to manage and change coping strategies to fit in with shift work. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflecting upon your incident evaluate the theories and models underpinning conflict models in policing. 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Discussing a situation where my colleague and I were dealing with a person suffering a mental 
health episode (MHE). We were informed by the family members that the female was using vast 
amounts of cocaine which was negatively affecting her mood.  She was also said to be hearing 
voices and acting aggressively, inflicting significant damage on the home. They also informed us 
that her mental health had deteriorated over the past six months. However, after careful 
assessment of the situation, it became clear that the female was not experiencing an MHE. The 
incident did result in an arrest as we later learned that the female in question was wanted on 
charges of causing criminal damage and harassment. 
The Gibbs reflective cycle (Mindtools, 2022) and the conflict management tool ‘Procedural Justice’ 
(Dryer, Braddock and Wire, 2022) will describe how we managed conflict and communication 
throughout this task. As well as how my colleague and I used rapport to bring a highly volatile 
situation down to a complaint arrest and result in the person walking voluntarily with us into the 
police van.
Due to the fact I live in the area where I work, my Sargent briefed me asking if I felt comfortable 
responding to this situation when knowing the person involved. I reassured my Sargent it would be fine as I knew the individual and would not anticipate any hostility or it is having any negative impact on the situation. As the individual in question was a former friend, I believed I knew how to 
approach her as I was aware of her circumstances. I explained this would be helpful and that she 
would be more cooperative with me. However, I discovered it was not who I had expected it to be when driving to the call and saw the address. The circumstances then changed. I still thought of this person as a friend, but I was unsure of how things might turn out if I saw her in this way and how 
she would react to me knowing about her current condition.
Therefore, before we acted, my colleague and I discussed the safest and most appropriate way of 
dealing with the matter. Knowing that we can attend any call if there was no conflict of interest, my colleague recommended that I go ahead and oversee it. I disagreed as I didn’t want to escalate an 
unpleasant situation by being present. 
According to Blackstone’s Handbook, when police officers intervene in an incident, persons who are feeling fear, confusion, frustration, anger, and even psychiatric problems, such as paranoia, may become violent. Therefore, unless we are certain that physical contact is not perceived as threatening, we should avoid it. To prove that we are giving this person their own space, we should take a step 
back, always proceed cautiously and remain in a safe area (Bryant and Bryant, 2021). Taking this 
into consideration, I felt we needed to be cautious in our approach and was conscious of this 
individual feeling like their privacy was being infringed. I, therefore, questioned whether this could be dealt with differently. 
After a brief conversation, I decided when entering this person's home to inquire about her feelings toward my presence. The person had a negative reaction and said she did not want me present or 
to know her personal affairs.
Having decided not to stay in the kitchen, where the female was, I left the house and 
communicated with my Sargent about the matter. I then went back and spoke with the mother and partner in the living room and gathered all other details about the situation while avoiding the 
female's line of sight. While doing this, I kept updating my Sargent, who would then point to point my colleague in the kitchen without me escalating the situation.
My colleague spoke at length with the female before the Mental Health Team (MHT) 
contacted her to assess her mental state.
With my presence in the individual’s house being openly not welcomed and her having what was 
thought to be a mental health crisis, I felt that the situation was extremely tense. I decided that an action plan was required in the case of the female noticing that I was in the other room. I was 
preparing for any negative reaction and assessing the next steps required in any potential 
confrontation. The Mental Capacity Act of 2005, which stipulates that any action or decision taken must be in the person's best interest (S1(5)) and must avoid (as far as practicable) infringing on his or her rights and freedom (S1(6)), is based on general principles (Bryant and Bryant, 2021). 
Although I must admit I had apprehensions, I made the conscious decision to focus on the situation at hand.
I overheard the female complaining to the MHT about how uncomfortable and upset she was over my presence at her address. I then radioed my Sargent to confirm my presence at the address was 
still okay. To which she assured me that it was completely okay if I felt safe and comfortable with the situation. This changed my whole perspective on the situation where I evaluated the threat again ready to take the right action and entered the kitchen with my colleague.
It was then informed that neither my colleague nor the MHT had seen any indications that the 
female was experiencing a mental health episode. This upset the mother and partner, who wanted to admit her to the hospital or take further action to deal with her continuous problems. I informed the family that even if there were symptoms of an MHE, we could not detain her under the 136 
MHA in a private place, only in a public setting (Bryant and Bryant, 2021) she was only displaying 
erratic behaviour because of learning about her partner's alleged affair.
After more communication with my Sargent, I found out that the female was wanted for arrest 
after a call to the police in the early hours claiming she had gone to a person's home, vandalised a 
car, harassed and upset a female, and yelled nasty insults about her partner's alleged affair. This 
changed the situation and, as there was no indication of an MHE, the female could be arrested and taken into custody. Blackstone's handbook confirmed that a police officer should assess the risk of a planned arrest. Led by the National Decision Model, this assessment needed to be made at the 
scene of the incident, then continued and modified when approaching the female to make the 
arrest, considering how her demeanour, presence, and attitude may affect how she responds. I 
determined that I might have given the woman a verbal warning if she became agitated or 
confrontational (Bryant and Bryant, 2021).
I had to perform a search on the female before she stepped into the police vehicle in case, she had 
any object on her that could endanger herself or us and due to it being South Wales Police policy to conduct same-sex searches. I still had no idea how this individual would react towards me performing a search, I was prepared for a response if necessary. However, it seemed that being detained by a familiar face gave her the opportunity to confide in me.
She remained calm while I explained the next steps when she was arrested. Handcuffs were not 
necessary, However, I agreed that she had to be closely monitored to prevent escape or grabbing items to cause harm, given that her moods, in the past, been unpredictable. I informed her that 
handcuffs would be applied back-to-back if anything out of the ordinary happened. When leaving 
her home and crossing busy main road tensions were high. I had to assert authority and remain 
vigilant. The female began to cry out of fear about what was going to happen. She pleaded to me 
for advice on what will happen rather than my colleague, whom she earlier trusted. As a result, I 
then felt completely in control of the situation and transported the female to custody, where her 
detention was authorised.
There were both positive and negative sides to this experience. The evaluation of the situation 
before entering the house led me to the conclusion that it would be better for my colleague to 
speak with the female and defuse the situation than myself, in case my presence escalated 
anything. As a result, I gathered all the PNBEs to apply to the occurrence log while keeping my 
Sargent informed, later discovering that the female was wanted for arrest. Then, when necessary, I approached the situation differently, and the female became more agreeable.
I do believe that me having left the kitchen and not being around my colleague could have been an 
issue if anything escalated or if my colleague requires any assistance considering the volatility of the situation. However, my colleague having ten years of experience collaborating with people from the MH background knew how to assess and manage these situations correctly. I, as a new student, 
could not have managed this with the same competency as my colleague because of my lack of 
experience. I do believe that by working as a team it made things work more effectively. It has also enlightened me on how to respond to similar calls in the future when on duty. This gave me the 
impression that I approached the situation well and made informed choices.
After analysing the situation, I managed it effectively and communicated with my Sergeant, the 
distressed female, and her family well. I managed to successfully build a rapport with the female 
and reduced any tension to a manageable level, maintaining composure throughout the entire 
process of the situation. Also, knowing the female personally helped de-escalate the situation as I 
spoke about things outside of the situation to calm her down. 
This may have gone the other way and irritated her, however, it ended up working in my favour. I 
believe myself and my colleague demonstrated aspects of ‘Procedural Justice,’ in this situation. 
Defined by police and described by the College of Policing, ‘Procedural Justice’ is noted as 
demonstrating justice, dignity, and respect during interactions; making clear efforts to
communicate their trustworthiness; being unbiased and explaining their decisions, and actively 
involving citizens in the encounter (Dryer, Braddock and Wire, 2022).
Also, as I were calmly communicating with the female, she responded in the same manner. If I had 
rushed in it may have heightened emotions, resulting in an escalation of the situation requiring the use of force. Additionally, I was able to ask my Sargent for guidance on specific issues as I was 
unable to approach my colleague when he was assessing and building a rapport with the female. I 
believe that my approach to the situation, helped manage it successfully and achieve the intended 
outcomes in a reasonable, professional manner.
The code of ethics was used to figure out how I should have dealt with the female professionally 
knowing she had intentionally caused harassment, alarm, and distress to another person while 
developing a code of conduct. Therefore, section 4a of the Public Order Act of 1986 was obtained. Also, by intentionally damaging this person's car without a justifiable cause, criminal damage under Section 1(1) of the Criminal Damage Act of 1971 was committed. This offence was managed cooperatively so that the offence may be investigated by cautioning the female and detaining her while 
remaining impartial and using empathy. 
The College of Policing, which serves as the governing authority for professionals in policing, 
created the Code of Ethics in 2014. It establishes and outlines the exceptional standards of conduct for all law enforcement employees. It serves as a constructive, supporting framework for making 
decisions daily and serves to continuously reinforce the standards and values of which policing is 
proud. It is meant to promote professional judgement and individual responsibility, giving everyone in police departments the skills they need to always behave ethically (Code of Ethics | College of 
Policing, 2022).
To conclude, I learned from this experience, although I work close to where I live, I should now view this as an opportunity rather than a drawback. I believe that I effectively used this to my advantage at the end of the situation. Most importantly when the female become distressed during the arrest I was able to calm her down and take her mind off the stress of the situation. 
Also, in future circumstances, I would assess the situation first before letting the subject decide 
whether they wanted me there. I would also take charge and make the decision myself, as my 
colleague did initially instruct me.
Upon reflection, I believe I managed the situation successfully. However, I think I might separately 
oversee things in other situations. If I had not been able to deescalate the situation and reason with it, I would have taken a head-on approach and completely stood my ground to aid my colleague 
instead of using the step-back approach.
To evaluate the current situation moving forward, I can now take steps to increase my 
understanding of the offences mentioned by using my pocket Sargent app. I also created a 
complete case file on this occurrence with my colleague where I was able to reflect on how I 
approached the situation and anything I would do differently in future.
Additionally, I will refer to the officer safety training courses I had during my initial six months of 
training to refresh myself on how to handle conflicting situations. For instance, I find the need to 
restrain a person, if someone is non-compliant during arrest or under section 136 of the MHA. Since being in this circumstance and considering what may have happened versus what I did, my 
understanding of how to manage diverse situations has vastly improved.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	  

Critically discuss a policing incident that you have attended and critically explore how you dealt with competing issues law, social issues, culture and language. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

I will be reflecting upon an incident wherein I dealt with a transgender individual, who had transitioned from female to male about nine years prior and had received a package containing a lady’s pink fitted T-shirt with inappropriate swear words on the front in the mail. The individual was concerned that the person who sent the t-shirt knew his address and did not think it was someone he knew as he had been living in the area for nine years and never had any problems of any of the community before about his transitioning. He informed me that he gets on well with everyone, and everyone at his workplace so, felt worried about this situation as it now involves someone knowing his home address.

I will explain how each component of the situation came into play and how hate crime might have been involved in this incident. I will utilise the Gibbs reflective cycle to show how I understand and apply the fundamental ethical concepts of equality, diversity, and human rights as well as any other pertinent Code of Practice issues, culturally sensitive practise, and language preferences. I will evaluate how I overcame some of the difficulties brought on by the incident, including how I used and referenced the 2010 Equality Act and exercised caution when handling this situation and communicating with the individual. 
It was important that I ensured that the individual was treated fairly and with empathy, felt safe and was supported throughout the process. Frequently, vulnerable individuals go unrecognised by enforcement agencies so approaching sensitive situations of this kind in the right way was especially important.

There were no obstacles to assess in advance of attending this call, so I approached it like 
any other incident. However, I did refer to the training received in my first six months, which 
focused on increasing my knowledge and awareness of various community elements. This 
was particularly beneficial and eye-opening as it highlighted how some parts of society treat 
various elements with disrespect.

According to Blackstone, police must exercise their power and adhere to all applicable laws, 
including the 1984 Police and Criminal Evidence Act (PACE) and the 2010 Human Rights Act, 
without discriminating. Human rights legislation emphasises that as part of their social contract 
with the state and other forms of authority, people have a right to expect a particular group of 
fundamental rights (Bryant and Bryant, 2021).

When myself and my colleague responded to this call, a man welcomed us at the door. Until he 
gave us his name, I had no idea we were speaking to the reporting person because this man, while not passing judgement, was not different from any other male. He allowed us into his home, and we discussed what had happened, his employment and he even gave us a tour of his house while 
explaining how he had completely renovated it himself. He also talked to us about his injury and 
how he has been disabled for a long time but is still mobile and able to work. It was a pleasant call, and we talked extensively about how he felt about the incident and how he and we would manage 
it. 
Due to the Equality Act of 2010, which prohibits discrimination based on some "protected 
characteristics"—including disability and gender reassignment—public authorities are now required to eliminate harassment, victimisation, and discrimination, all of which this male had experienced. People are expected to promote equality of opportunity and promote positive interactions 
between those who share protected qualities and those who do not. (Bryant and Bryant, 2021).

After leaving the man's home, I spoke about him with my tutor, and we discussed how it was 
impossible to tell that he had undergone a gender transformation. We also spoke about how it 
makes sense that the man thought the T-shirt had been sent to him by someone he did not know 
because he could not be identified as transgender just by looking at him. After nine years of 
experiencing no problems with his transition, this man had now been implicated in a hate crime. 

The apparent targeting could be very traumatic for the individual. This, alongside him having a disability and not being fully mobile made him especially vulnerable. Given our influential roles in 
society, police officers must never under any circumstances enable their prejudices to result in 
discrimination in diverse communities. Blackstone’s quote:

“Maintain the highest standards of professionalism and trustworthiness, making sure that values, 
moral codes and ethical standards are always upheld, including challenging others where 
appropriate” (Bryant and Bryant, 2021).

For local policing to be effective in today's rapidly changing and increasingly varied society, we must treat the public with respect and seek to involve the community by providing support to those who struggle with complex issues of discretion. Being a police officer requires you to become familiar 
with concerns relating to diversity in societies and the numerous ways that the idea of diversity 
influences policing (Bryant and Bryant, 2021).

Because the T-shirt that was sent to the man was offensive to his sexual orientation, this incident 
could be classified as a hate crime. In terms of law, there is no specific offence for hate crimes. 
Under the Public Order Act of 1986, hate crimes can be classed as either motivated or aggravated 
(Bryant and Bryant, 2021).

Because the victim thought it was a hate crime, the incident can be classified as being such. The victim was concerned because he thought the sender of the t-shirt had targeted him and was aware of his address; however, the male did not appear to be upset by the fact that the shirt was offensive and directed at his transition. We suggested the male install cameras or set up a ring doorbell on his house as a safeguard. The man received our assurance that we will investigate the incident involving the source of this t-shirt, try to determine what happened, and take appropriate action. 
Unfortunately, the only addresses, email addresses, and contacts we could find when we examined the package and located its whereabouts were this male's contacts. From this, we determined that the individual had potentially sent the T-shirt to himself and reported it as a means of raising awareness to his transition. We therefore no longer believed that a hate crime had taken place and no further lines of inquiry was necessary. The individual was informed that no other addresses were linked to the delivery of the T-shirt aside from his own, however, we did not disclose that we believed he had sent the T-shirt to himself. We took this approach with consideration of the reasons in which the individual would do this and with the understanding that disclosing this would worsen the situation.

Throughout the entire situation, empathy was required. Empathy is the ability or practice of imagining or trying to fully appreciate what another person is feeling or what it is like to be in their situation. One definition of empathy is the capacity to feel another person's feelings as though you were feeling them yourself. I was feeling both emotional and cognitive empathy to this person, two out of the three categories of empathy that are known to exist. The capacity to comprehend another person's feelings and react appropriately is a necessary component of affective empathy. An individual may experience personal distress or sentiments of concern for another person's well-being because of such emotional awareness.

Experiencing a somatic response to another person's experience is known as somatic empathy. Sometimes people can feel what another person is feeling physically. For instance, you can begin to blush or feel queasy when you witness someone else blushing or feeling uncomfortable.

Understanding another person's mental state and potential thoughts in response to a 
circumstance is a requirement for cognitive empathy. This has to do with the theory of mind, or what psychologists call thinking about other people's thoughts (Cherry, 2021).

When evaluating this situation, the scenario has both advantages and disadvantages. One is that we had to be careful not to consider this man vulnerable simply because he was disabled and because he had experienced discrimination due to his gender identification. Therefore, I had to determine what support this man required from us and ensure he felt he was treated with equality and fairness. I had to do this without imposing assumptions about his disability.

Overall, everything progressed smoothly because we routinely updated the individual and explained all the relevant measures taken, alongside ensuring we approached the situation in a way that was respectful and supportive. I believe we made the right decision to not inform the individual that we were aware that only he was involved in the incident as to not aggravate the situation. The male in question was merely seeking a response to illustrate how proud he was of his transition. Although my tutor and I agreed that this was the case, we still followed the investigation to its completion and treated the individual respectfully throughout. 

Upon reflection and after analysing, I learnt that I should not make assumptions and take each step of an investigation at face value. I maintained a positive attitude throughout, remained unbiased, and understood the man's motivation for doing this, even though the result was that someone might have misused police time.

The man was personable and clearly appreciated the company whenever we called in to give him an update. I believe that him talking about his home life provided him with contentment, which in turn enabled me to think and act in this way. Additionally, I thought that this was just an innocent attempt by someone to make a point uniquely. Therefore, his entire way of thinking contributed to the investigation's success. 

This result was a good one and I could understand this person's logic. Everything turned out as it should have, and everyone was pleased with the result. The male may have known the outcome in advance and accepted it because it was making a point about his transition. He was pleased, and we were able to put the situation to rest with everyone satisfied that everything that was required to be done had indeed been done.

On conclusion, I have come to see how crucial impartiality is, as well as how considering people's feelings and putting aside seemingly harmless issues may lead to a win-win situation for all parties while maintaining professionalism and integrity.
However, I am a people person, so this was not anything out of the ordinary for me to act in this way. I learned some abilities by considering both angles. I believe I would have had to take a more authoritative approach and handle it differently in other situations if this male who was personally delivering the T-shirt had caused conflict or was negatively impacted by police actions.

Putting an action plan into place and going forward, to obtain the best understanding of everything for future reference in diverse circumstances and societies, I will now act by researching other perspectives and how people behave and feel in other backgrounds. I am interested in this as well, so I would like to learn about numerous studies, identify information sources, and conduct research. 
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TASK 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Consider your use of the National Decision Making and the Code of Ethics and review whether this impacted upon your use of discretion, and whether the outcome achieved best evidence. 

2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I will be looking back on a situation where I had to employ the National Decision Model (NDM) during a call. I will point out there were a few different approaches I could have taken to manage the situation and how it demonstrated my case knowledge of the NDM. I will explain each stage of the NDM during the call and how I used discretion to ensure the best course of action was employed. I will also reference the Gibs model throughout this task.

The NDM model is used in situations when the police must move quickly, make tough decisions in a demanding environment with inadequate information and occasionally deal with the public trying 
to mislead them. Keeping in mind that the NDM's Code of Ethics (COE) is its core. Therefore, 
CIAPOAR will serve as the mnemonic for this work. It refers to the process by which police decide 
whether to intervene in a situation while also exercising their discretion (Bryant and Bryant, 2021).

Myself and my tutor were called to an incident where a patient had escaped within the grounds of a mental health institution, where he escaped were secure and were within the grounds of the mental health hospital (MHH), so we had no legal powers to have been there. However, if it were outside of the institution then we could have intervened.

A section 3 patient who had only ever known life in the MHH was deemed medically resistant and a danger to the public. This patient had previously assaulted a staff member when they attempted to approach him, placing the individual in intensive care. The MHH believed they lacked the necessary personnel or safety equipment to move this patient.

From the initial call on the radio received from WL, the patient was tall, slim build, about 5ft5 and known to be a danger to the public. However, when arriving at the scene it was clear this was not the case; the male was about 6ft3 and an extremely strong build; differing completely to the description passed over from staff to WL. This was where the NDM was brought into perspective as there were risks involved.

Since this patient was known to be a high-risk patient, I was anxious while I was driving to the initial call. This was a component of the NDM risk evaluation of our safety before the call. Would I be able to defend myself? Or would he put me in intensive care, as he had done to another member of staff before?

When we arrived at the scene, we realised the grounds were secure and we could not enter the premises. We contacted the hospital staff asking where the patient might have escaped to so we could be on guard. The staff informed us the patient was on the grounds in the back garden of the hospital. This then changed everything, and we decided not to intervene as it was private land, and we did not need to enter the grounds.

We then attempted to call the staff to inform them of the situation, but no one picked up the phone so, we had to visit the MHH to talk to staff. Staff members let us in and took us to the patient, who was pacing in circles and talking to himself in the backyard. He was very distressed but also strong and ready to confront us. I can still picture him through the glass as people attempted to communicate with him, but he did not respond and simply kept pacing about barefoot. I recollect considering his size and strength.

This is when my tutor, colleague, and I realised we needed a strategy and would need to utilize the NDM. I can still remember being terrified and wondering who would be able to stop him because the patient was considerably big and clearly powerful. The whole workforce could sense fear. To keep ourselves safe, we had to request officers with tasers as a backup. So, the second team of police officers arrived. There were now three staff members, two security guards alongside my team of three, so, eight of us in total. 
Then our Sergeant indicated that because it is a secluded location, we cannot intervene until the staff requests that we do, at which point we can assist. You could see the staff in fear and in need for our help. They were understaffed, there were two males from the more secure side of the hospital. Although they were strong built males, they were still hesitant of what to do as they had no restraints and the reaction from the patient was unknown.

We all must involve the COE in the matter by enforcing professional conduct guidelines and standards. Knowing the harm, the patient may cause to a person makes it a life-threatening risk. All parties involved, including our Sergeant, would have to use their best professional discretion in this situation. This is a significant risk we are taking to support the staff, and all decisions on how to proceed should be shared. About all the risks we would be willing to accept to assist the staff in moving the patient to a secure area. This might be difficult. 

Everyone agrees with the same concept, but as Blackstone's Handbook indicates, each 
police officer has a distinctive point of view when it comes to making decisions and interpreting the law. Therefore, there will be a specific number of police judgments, many of which will be connected and have some bearing on policing theory and practice. Making the point as quoted

“Discretion reduces the influence of subjectivity by providing an objective, professional guide to decision making” (Bryant and Bryant, 2021).

INFORMATION, From the moment the call was received until the very end of the situation, information and intelligence gathering had been taking place. One unwise decision may have had terrible consequences.
ASSESSMENT, so, assessing the risk and developing a working strategy. This was assessed also from start to finish. After gathering information that patient wanted to speak with police, we all set up a strategy to go out and try to negotiate with him. This plan did not work so we decided to move closer to him so that we could restrain him, and two nurses gave him sedative injections. He was medically resistant, so we needed a backup plan when releasing the patient into the soft room. The officers used more OST methods by releasing the leg restraints from top to bottom and pulling the last officer out of the soft room, before the patient had a chance to grab anyone when leaving the soft room.
POWERS AND POLICY, we considered them while being aware that we could defend ourselves and others, use tasers if necessary, and employ the skills acquired in OST for restraint, use of the leg restraints, and carrying and releasing with safety by using South Wales police policies and the use of force powers.
OPTIONS, we assessed our options, which were limited since we knew that if we did not take charge of the situation and get the patient under control, we all could end up getting hurt.
ACTION, the action done then succeeded, although due to the rapid pace of events, we had to exercise caution and immediately adjust our plans. When I tried to speak to the patient, he was having none of it, he shouted at me aggressively. At this point, we all agreed that it was time to move quickly because he was growing increasingly irate. The patient then stepped toward the taser officer and yelled, "I'll punch you in the face" causing the officer to step back out of fear. We all had to close in and detain the patient to bring him to the floor. This took all of us to work together because of how strong he was. The patient had strength like I had never seen before and was known to resist injections, so I called the nurses over who had to explain what they were doing to the patient before injecting sedatives into each rear cheek. As said previously, we moved the patient to the police van carefully and correctly. Everything went according to plan and transported the patient to the soft room in the more secure part of the hospital, when we pulled the last officer out using OST skills, we discovered that one of the leg straps was still in place. As a result, we all had to go back in holding the legs in a restrained position while releasing the straps and exiting safely.
REVIEW, then once everyone was safe and the patient was in the soft room, we evaluated the circumstances. owing the patient, a duty of care as well.

EVALUATION
When assessing the situation, both good and bad points came out of it. Everything went according to plan, and when it was necessary to change the plan midway through the initial one, it still worked. There was discussion about leaving the patient on night watch outside the window until more staff arrived the next morning if we were unable to assist. I think our decision to assist the patient and the staff's decision to do so was a positive one as the staff would never have managed without our assistance. I do not think it was a great idea to talk to the patient because he was getting agitated and could have hurt one of us. We all listened carefully, worked as a team, and utilised our discretion when it came time to intervene and restrain the patient, instead of arresting him which would have been the case if the patient had become physically aggressive to the taser officer.

ANALYSIS
When I think back on the situation, the call began negatively because we were unable to assist due to the private location and could not put ourselves in danger. When the staff did not respond, we entered the building to check on people's welfare but were forced to assist after visualising the patient and realising the potential harm he could cause. Knowing that he had placed a member of staff in intensive care previously, for example, I could understand why the staff reached out for assistance from the police. I found it absurd and dangerous that the staff at the MHH had to handle situations like this lacking the equipment or anything to support them when they need to restrain patients in these circumstances. My entire experience was an awakening that made me realise some of the challenges I might face in the future, the need for teamwork and communication, and the significance of the NDM. 
I feel once more that I could not have helped this issue as much as the other officers did. However, I witnessed it first-hand and was able to assist, even if it was just by trying to communicate with the patient and handing leg straps and holding the torch. My assistance was a necessary component of the team effort, and since every member was on the scene. As a result, everyone chipping in with various forms of assistance was crucial to the situation's overall success.

Everything went according to plan, but there was a significant amount of risk involved in what we did as a team, because we knew what might have happened and how different things might have been if the situation had not gone as planned. I think each of us felt uneasy because we were unsure of our ability to control the situation, so we were all apprehensive going into it, but the adrenaline from our nerves and our teamwork made the situation work.

CONCLUSION
From this call, I gained a lot of knowledge. First, I must use my discretion to determine how to proceed and know whether to arrest or use different methods. There should always be a backup plan, and if there is not, I must think swiftly and act. Furthermore, I discovered the value of OST and how well they applied the techniques for restraint. No harm was done to the patient, and no use of force, such as with tasers, spray, or batons was required; just the OST methods that were put into action. If I must use this tactic again, I will keep watching the body-worn footage on evidence.com to demonstrate the officers' skill and effectiveness.
I anticipate becoming more involved and gaining more knowledge in the future. And I will not have to take the most steps back because I will be one of the officers putting on the 
restraining straps and demonstrating how to do it while the training officers’ watch. I will also thank my senior officers for this experience and hope to learn from them in the future.

ACTION PLAN
I will now consider taking taser training in the future if I am permitted to do so because it is a valuable tool to have on hand in instances like this one. I will have additional skills and be able to take on more responsibilities as a result. Also, keep in mind that the OST allows you to build on the skills you have already learned by demonstrating how they may be used to solve problems without causing harm to anyone. In these circumstances, both police and subjects can benefit from these skills. I became mindful of the need for NDM discretion and communication skills in policing after witnessing everything that happened.   
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	To use initiative more going to calls and take charge of a situation.









	Push forward more with my tutor and review situations weekly.
	My tutor and team colleagues.
	From now to end of tutorship.

	To speak more on radio and to learn the police language.











	My tutor is now banned from speaking on the radio I must do all the updates and speak more.
	My tutor and colleagues.
	From now to end of my tutorship

	
Become more confident and have more faith in myself and stop being so hard on myself as this is making me think I can not achieve what I can.


Keep up on working hard to make sense of niche.
Trying to work me around the different things like PPN’S CRIME OUTCOMES and V CODES, etc.

(It won’t let me type in the boxes over):

I will carry on watching tips and tricks on niche and asking for help if needed.

I will receive help off tutor and work colleagues.









	I am to just go in and do it and not question myself.
	Help from tutor and work team colleagues.
	From now until end of tutorship.
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