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Introduction

Employee performance can be enhanced using techniques of motivation which is achieved through many channels.  It is a known fact that all employees enjoy the extra benefits they get for the work they do but is every employee motivated by the same rewards? Armstrong and Brown (2019) emphasised valuing the very people who contribute to the organisation in order to reach the ultimate goal as a strategy for reward management.  They suggested that strategized plans are to be put into force to establish which type of reward would improve the morale of staff and individual performance. But firstly, any organisation would have to establish what methods would best suit their employees, acknowledged in a critical review of financial and non-financial incentives (Manjenje and Muhanga, 2021).  The effectiveness of this depends on the policies and strategies implemented to build a reward system that is in consistency with fairness and resembles the values of the organisation (Ali and Anwar, 2021).  
The report looks at different motivating methods and explains both monetary and non-monetary rewards as different sectors of organisation have identified that their staff are driven by either two types of factors, extrinsic or intrinsic motivation or both (Philips et al, 2017).  The report will establish which type of reward is most effective, the challenges faced when using them and gives recommendations.


1	What is Motivation?
Motivation in the workplace is the motive to respond or to work harder to reach a goal in order to receive an incentive (APA Dictionary of Psychology, 2022).  Motivation of staff in all businesses and organisations is a very important factor, after all without the staff input the organisation cannot become successful or grow.
1.2	Intrinsic Motivation
· The job itself is of interest or enjoyment to the individual.
· The job further develops their skills.
· A satisfaction of the job. 
Overall, this type of motivation is generated from within the individual without the 		need for external persuasion to do the job (Ali and Anwar, 2021).
1.3 	Extrinsic Motivation
· The need for approval from others.
· The recognition from the management in the form of reward.
Extrinsic motivation is provided from the management themselves to push their staff towards reaching a goal wherein the staff will receive a recognition (Ali and Anwar, 2021).
1.4	A Theory of Motivation
This report will reflect the idea of Herzberg’s Theory of Motivation, which suggests that there are two factors: 1. satisfiers which are the motivating element and 2. dissatisfiers which is known as the hygiene factors (Ganta, 2014).
	Motivating Factors
	Hygiene Factors

	Recognition
Achievement
Work itself
Personal Growth
	Salary
Working Conditions
Company Policies
Personal life and goals
Relationship with co-workers and managers


Source: Author
Herzberg’s theory suggests that although the main motivation factors are strong, without the satisfaction of the hygiene factors the motivators alone will not boost performance.





2	Ways to Motivate Staff
THINGS THAT MOTIVATE STAFF
CAREER DEVELOPMENT
BENEFITS & COMMISION
RECOGNITION & PRAISE
GOOD WORKING CONDITIONS
PAY
HOLIDAYS

Source: Author

         									
2.1	Reward Systems
The reward systems this report will focus on are:
· Pay
· Recognition and Awards
· Additional Holiday
· Good Working Condition



3	Rewarding with Pay to Motivate Staff
Most jobs are rewarded with pay, otherwise it would be a voluntary unpaid job.  Organisations must be competitive in the way their pay system works therefore a grade is considered, determining the rate for the job. This rate is not fixed and can vary depending on the quality of performance by individuals, as they develop their skills further or as they become more competent (Armstrong and Brown, 2019). Other forms of pay to encourage motivation is the company benefit package such as the pensions plan, sickness pay, insurance cover etc.  Results from a survey by Kelly services in Russia found the main result of the question “What are the most important factors that motivate you to work” was the levels of salaries and social package with 72%  (Akhmetshin et al. 2018).   Base Pay
Performance Pay
Sick Pay
Holiday Pay
Pension Plan
Motivation of Employees
P
Satisfaction
Better
Performance

Source: Author

3.1	Challenges of rewarding with pay
If the strategy used does not match the satisfaction level of employees, it can decrease the level of productivity and performance.  Employees may feel there is an unfairness in the salary for the job they do, or other workers are earning a higher wage for the same job as discussed in An Empirical Study of Employees’ Motivation and its Influence on Job Satisfaction (Ali and Anwar, 2021).  Employers should seek to look at the effectiveness of the benefits package as staff or the organisation develops.  Introducing a form of incentives or bonuses can improve motivation (Ali and Anwar, 2021).

4	Recognition and Awards
[image: ]
Source: (Bing Image Trending, 2022)

“Nonmonetary rewards show your employees that you recognise their accomplishments and appreciate their hard work and time” (Cohen, 2006, p.10).  To be recognised internally within the company for the effort of work we put in brings a sense of achievement and pride.  Organisations have implemented many methods in which staff are rewarded through recognition.  Phillips et al (2017) studied novel approaches to ways pharmacy staff were recognised for their performance and nineteen institutions participated via a survey.  Criteria-based awards, thank you notes, and public recognition were three initiatives shared by more than one institution.  Small monetary rewards were received by employees or trophies and certificates for their recognition. Thank you notes were received with positive feedback to employers from staff when sent personally.  Another study exploring job satisfaction in Nurses found that nurses found it highly rewarding when receiving verbal or written praise from patients', this was consistently shared by nurses in the qualitative study (Waltz et al., 2020).  

4.1	Challenges of giving Recognition and Awards
On the contrary, Cohen (2006) reported that this reward needs to be given in a timely manner so as not to be left so late that the employee has done a great job and has been left for over a week before any recognition as this can have a negative impact.  Also bear in mind that the recognition is deserving to the employee, that their efficiency of delivering their job is above and beyond their level.  It is important that employers acknowledge and deliver the recognition to their employees as soon as they can, without it staff morale can decrease.


5	Additional Holidays
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Some of the most desirable benefits according to a survey by Glassdoor, report that 60% of people prefer the benefits and perks of a job when deciding to accept a job offer.  80% would prefer an additional benefit opposed to a pay rise (Jones, 2017).  Vacation time is one of the most sought-after perks, for employees.  A survey was carried out to find out when choosing between a high paid job and a lower paid one with better benefits, which would people consider (Jones, 2017).  More vacation time was in the top 3 with respondents reporting it was worth deciding the lower paid job over the higher paid.  Over the years companies have become more flexible with the way they provide holidays, that some go as far as offering ‘unlimited time-off policy’, HR consulting firm Mammoth who says it is a huge success and is part of the company culture where employees are entrusted to manage their own workloads and therefore recognised as being responsible and can decide to take time-off as and when they want and depending on their workload (Jones, 2017).
5.1	Challenges faced when considering additional holidays
Unfortunately for businesses if the holidays allocated to staff are not used up by employees, then the employer faces paying the staff which costs them more, Jones (2017) states, 
“Every year Americans leave $224 billion dollars in unused vacation time, which creates a huge liability for employers because they often must pay out this unused vacation time when employees leave the company”.  
Offering an ‘unlimited time-off policy’ can also impact negatively on their production of work if staff take more time off than necessary.  Employers should ensure holidays are suitably taken and that there is cover for staff who are on holiday.  Employers can motivate their employees with creating a better environment at work for staff to feel satisfied and happy, and willing to reach goals (Manjenje and Muhanga, 2021).


6	Good Working Conditions
[image: ]
Source: (Bing Image Trending, 2022)
At home we create an atmosphere which is comfortable for us to live in based on our needs, the same way it is important for organisations to incorporate good working conditions in the place of work.  There are many factors which contribute to creating this great working space for individuals to work in.
6.1	Physical Environment Factors
Al-Omari and Okasheh (2017) came up with ‘Physical Environment Factors’ that influence the performance:
· Air (pollution, freshness)
· Temperature (heat, cold)
· Sound (noise)
· Light and Colour (sunlight, windows, views)
· Space (arrangements of workspaces)
										Source: AuthorAbestos
Tobacco smoke
Inorganic material
Odours
Dust
Air
Low
High
Temp
= Increased body temp
Tiredness
= Cooler body heat
Shivering
Distractions
Health Implications
Noise
Decrease in Performance
Poor Lighting
Light and colour
Too Crowded
Restricted
Space

From their findings, Omari and Okasheh (2017) found that poor air quality risked performance.  Lack of privacy, conversations and noises such as the telephone in an office setting were indicated to most affect employees.  A small number of employees felt that lighting did not affect their job performance, but others felt warmer lighting can make an environment more comfortable.  44.0% of people felt cold in their workplace and would wear more layers of clothes to work but overall, 68.0% disagreed that the temperature did not affect their work performance. Respondents agreed highly that their workspace and furniture was comfortable making it better for them to perform better. Certain aspects of the working conditions did improve the performance of the employees such as the space and furniture. Employers can look to change layouts, tailoring the workspace available to the different tasks and use ergonomic furniture to bring about comfort. 
6.2	Challenges faced when creating good working conditions
All individuals react different to their body temperature and therefore how can you consider just one temperature.  Also, it would be difficult in certain organisations to reduce noise for example, those working in a busy call centre would expect more noise from conversations. Incorporating ergonomic furniture and different layout would also mean  employers would have to demonstrate how to make use of new space, so employees are aware of how it can impact their overall work performance (Fordham, 2017).  This would result in extra costs for training.


7	Recommendations
All reward systems are good if the organisation can distinguish which is best for the outcome they want to achieve. The wages are a stimulating factor with all jobs and if managed well enough then the chances are that there will be an increase in staff motivation. Successful companies such as Colt Telecoms, BT and Diageo reward their staff based on performance (Armstrong and Brown, 2019). They offer to be competitive with their pay, and reward staff individually and as a team.  They communicate this message and have guiding principles so that employees understand the policies for achieving this reward.  Sharing the success and achievements of the business highly motivates staff as they experience it first hand and therefore are willing to perform better.  The pay works well with recognition and appreciation, if both rewards are given together then motivation will be present.  
It is inevitable that employees will be paid accordingly and receive certain benefits.  However, it is a more highly recommended route to honour staff through recognition.  It is preferable than a monetary benefit as employees have more desire to be remembered for their efforts (Ali and Anwar, 2021).   Employers should be seeking to reward staff in the form of a nonmonetary recognition (Cohen, 2006, p.10).    To enhance this type of reward employers should personalise the reward to the employee, know them better and speak to them or about them using their names (Cohen, 2006, p14).  This also supports the theory by Herzberg that recognition is a motivating factor which can increase employee morale and serves the organisation better.  
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Source: (Bing Image Trending, 2022)

Conclusion
A good manager is one that can persuade employees to work smarter and efficiently and has good communication skills to provide the necessary motivation to employees.  It is their job to create a satisfactory environment and therefore lead the organisation to its success.  An article by Murray (2021) mentions a good manager can connect with people, persuade them to new beliefs and behaviour and deliver a message that engages people.  Employees are more likely to make an effort if they feel respected and motivated by how the management communicates with them (Murray, 2021).
The effectiveness of reward systems in all organisations depends on the organisation itself, its values and what it aims to achieve.  This report has looked at many articles and literature based on several types of organisations and found that the extrinsic motivators which have been controlled by the employer although has some effect on performance it always comes down to the way staff are rewarded through non-monetary reward and how they are addressed by the management. The Theory of Motivation is still applicable to current organisational management.
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