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Structure and Culture of Unilever 

[bookmark: _Toc49389587]Introduction
Unilever is one of the top most leading global company, which is based in Netherland and England (Ahmed, 2019). This is one of the most famous consumer goods and manufacturing sector. The company is operates their business ion more than 160 countries in the regions including Central and African & Eastern Europe,  Western Europe, and The Asian and American region (Wati, 2020). The Unilever Company has a strong portfolio of personnel and home care, and foods brand. The typical customer of Unilever are widely accepted in the food divisions which includes Flora/Becel, Lipton, Blue Band, Knorr, Bestfoods and for the personnel and home division Dove, Skip., Lux and Ponds etc. From the last four years, it is notify that the company manages their more than 50 percent of revenues through the food sector. The Unilever Company mark success in the year of 2009, when the company turnover their sales around 38.9 billion and they also recruit more 160000 all over the world (Pant and Ramachandran, 2017).
The main goal of the company is to provide the services and add value to the life of the people. One of the reason why Unilever is achieving success is that the brand always focused on maintain the customer satisfaction by providing them their every day’s need (Doyle, et al., 2019). The following report will highlights the structure and culture of the organisation and the analyses on how these factors can take part in the performance of Unilever.

[bookmark: _Toc49389588]Organisational Structure of Unilever
Considering the scope and size of the firm, its looks understandable that why they operate their business through a well-defined framework (Gachugi, 2017). As the researchers claims that due to the big size of the organisation, it can expose the company to risk of stagnation and paralysis as Unilever is way too long to respond flexibly to their external challenges (Chebiego and Kariuki, 2018). That is why, the company has set out to develop a management structure which will make tem capable of responding more flexible and making quick decisions to the external stimulus (Chebiego and Kariuki, 2018). The Unilever Company has developed a unique four-tier hierarchical management structure, which is used to help in transferring the information into the overall business and provide a platform, where senior team can make decisions according to available information or data (Ahmed, 2019). The company believes that their structure helps them in maintaining suitable balance between the organisational flexibility and corporate governance (Pant and Ramachandran, 2017). 
The hierarchy of the structure is based on separate levels and each level is used for different functions, which allows others organisational level to stay focused on their major and core goals (Pant and Ramachandran, 2017). Therefore, there are only two executive directors of the company, whose are responsible to serve as a figureheads for the company. Whereas, there are also more than 5 non-executive directors which are used to serve the elements independently in the company’s governance and they are drawn on the basis of their expertise and experience in their areas (Ahmed, 2019). They both are considered as an external and internal to the organisation to provide the check and balance the operations of the business and it is interesting that the board have a high proportion of the female workers in the organisation. On the other side, the Unilever Executive (UEx) is responsible for handling the loss and profit, and also delivering the growth through functions, categories and regions (Doyle, et al., 2019). 
The UEx comprises executive and ten operational directors are all of those who have exceptional experience and qualifications in the fields of business, science and technology (Pant and Ramachandran, 2017). The company also focused to ensure that the section related to the multi-national breadth and multi-disciplinary functions are presented to the board, with the inclusion of several nationalities (Wati, 2020). At the end, the board of Unilever are ensured by the three senior corporate officers (SEO). They are also responsible for the having an understanding all the relevant information that can help them in taking appropriate decisions on both of the strategy and operational basis (Ahmed, 2019). The SEO are also tasked for ensuring that the framework and structure of the company, in returning the suitable information of management on which they can take critical decision (Chebiego and Kariuki, 2018). 

[bookmark: _Toc49389589]Organisational Culture of Unilever
The organisational structure is defined as the collection of norms and values that are shared by the groups and people in the organisation and the way they control to interact with their stakeholders and with each other outside the company (Doyle, et al., 2019). This is one of the best example to understand the values and how Unilever seek to develop and lead their business. The organisational culture is a quiet complex element and it can be influenced through a number of other factors (Ahmed, 2019). This statement of organisational structure is suggested by the researcher who had identified the effects and influenced of the multi-national environments with the multi-cultural workforces. Sooner, a theory of the cultural dimensions was also proposed by the researcher which help the organisations in understanding and explaining that how the influences of multi-cultural factor acts on the organisation (Chebiego and Kariuki, 2018). 
The Unilever strongly evidenced this issue, where the organisation are derived on the basis of the culture with the background of their own multi-national factors. This is one of the influence of Unilever that has the process the decision making approach under the system (Wati, 2020). Similarly, all those firms who are under the same situation like Unilever, would adopt the systematic approach. On the basis of the organisational objectives, the model will help the organisation to delineated strategy or develop a hybrid of the processual accordingly, but it is also important to temper or tailored the approach by respecting the cultural difference of the strategy (Chebiego and Kariuki, 2018). Whereas, the social structure is governed on the basis of organisational culture created by the interest groups, social class and management level. The organisational culture of Unilever focused on the quality and management. This is reason that helps the organisation to become a global powerhouse from a small firm (Doyle, et al., 2019). 
The success of Unilever is significantly based on the ability of the company to instil high quality and performance with the employee’s to maximise the output of business (Ahmed, 2019). The overall Unilever organisation is based on the skills, ability and experience of the leaders which helps them to support and motivate the employees on the culture quality and performance (Pant and Ramachandran, 2017). The change is management tactics is produce when market data is used by the market-based management. Whereas, the achievement of the desired goals is resulted on the base of management focuses. Furthermore, the organisational performance and productivity of human resource is facilitate by these tactics for the consumer goods of the business (Chebiego and Kariuki, 2018). The managerial and leadership approaches of Unilever are the factor that handle the organisational culture of the company. The implementation of the corporate culture is supported by the integrity of leadership-based approaches of Unilever, especially in acquisition and mergers. That is why integrity is considered important in acquisitions and merger, where the integration of human resources plays an important role for the successful merger of the organisation (Wati, 2020). For example, for implementing the organisational culture, the Unilever applies the results-based management throughout for the newly based merged organisation. This will support the company’s leadership integrity for continual improvement of the organisational culture or quality and performance ever after the acquisitions and merger. The Unilever Company has also mastered in the innovation and technology in their internal business processes (Chebiego and Kariuki, 2018). 

[bookmark: _Toc49389590]Organisational Culture and Structure on Organisational Performance 
The success of any organisation is based upon its management. The organisational culture and structure are significantly similar to each other and both of these factors contribute and effects the organisational performance of the business (Doyle, et al., 2019). In order to understand the effects of the organisational structure and culture on the organisational performance it is important for the company to understand the relationship of organisational structure, culture with the performance (Pant and Ramachandran, 2017). In addition, the culture and structure of Unilever performance enhance the ability of the organisation for achieving their goals by using the available resources effectively. All the aspects of culture, structure and performance of Unilever are interrelated to each other and it also help the business to improve the individual performance of the company workplace (Wati, 2020).

[bookmark: _Toc49389591]Nature of the Managerial Work
The nature of the managerial work at Unilever uses management development (MD) as a tool which is used to help the company in achieving their long and short terms goals (Ahmed, 2019). In the recent years, Unilever has focused on improving the nature of managerial work within the organisation (Doyle, et al., 2019). The Managers are the backbone of nay business. They are consider as an important assets of organisation that support, motivate and encourage their staff members in achieving the objectives of the company. Due to this, companies like Unilever highly concentrate on marinating the nature of the workforce and workplace effectively (Chebiego and Kariuki, 2018). 

[bookmark: _Toc49389592]Role of Leadership
The role of leadership is the most important aspect of any organisation. It is the function that has its importance at every step of the management (Ahmed, 2019). It helps the company in co-operating for formulating the policies and plan. The leader is the one, who is the representative of organisation. Unilever treats their leaders effectively and gives them authority over their employees. They recruit the leaders on the basis of their qualification, experience and skillsets (Doyle, et al., 2019). The leader motivates the employees and take decisions that help the organisation in maintaining their performance and success effectively (Pant and Ramachandran, 2017).

[bookmark: _Toc49389593]Effective Leadership and Management
There are certain elements that makes a good leader. The management and leadership are not the same but they must process hand to hand (Ahmed, 2019). The organisations should use the effective leadership for managing the business. The Unilever allow their leaders to work freely. They are not bound in taking decision by their own. The company support their leaders and that is why their leaders maximise their potential and function well (Pant and Ramachandran, 2017). 



[bookmark: _Toc49389594]Behavioural Management Theory
The behavioural management theory is used for understanding the behaviour of the human’s relation with the management (Ahmed, 2019). Some of the human behaviour at work includes, expectations, motivation, improved productivity, conflict, and group dynamics (Chebiego and Kariuki, 2018). The theory relies on the how the mangers understand the aspects of their workers and treat them as an important asset for achieving the goals of the company (Pant and Ramachandran, 2017). 

[bookmark: _Toc49389595]Conclusion
The main goal of the company is to provide the services and add value to the life of the people. One of the reason why Unilever is achieving success is that the brand always focused on maintain the customer satisfaction by providing them their every day’s need. . The company also focused to ensure that the section related to the multi-national breadth and multi-disciplinary functions are presented to the board, with the inclusion of several nationalities. The managerial and leadership approaches of Unilever are the factor that handle the organisational culture of the company. Due to which, the company has developed a unique four-tier hierarchical management structure, which is used to help in transferring the information into the overall business and provide a platform, where senior team can make decisions according to available information or data. The success of Unilever is significantly based on the ability of the company to instil high quality and performance with the employee’s to maximise the output of business. 
The culture and structure of Unilever performance enhance the ability of the organisation for achieving their goals by using the available resources effectively. In short, Unilever operates their business with effectiveness and used theories that enhance the productivity and growth of the company. 
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