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To effectively manage a team a variety of leadership styles must be utilised. Stated by Goleman (2017) leaders who do not depend on just one style but use their knowledge to alter between styles produce the best results. 
[bookmark: _Toc513147416]Styles of Leadership applicable to the police force

There are many various styles of leadership, including autocratic, democratic, laisses faire, transactional and transformational to name a few. Authoritarian/ autocratic leadership style as stated by DuBrin (2013) allows leaders to make decisions themselves without the input of others and expect others to obey them with little regard to the feelings of their subordinates. This is an essential leadership style in any operation, which requires complete leadership most commonly occurring in high-risk situations. In the police, a leader must be able to adopt this style when necessary as it clearly sets out roles and responsibilities. However, over emphasis on this particular style can cause hostility towards the leader resulting in the team losing motivation and in the police force this could result in devastating outcomes. If related to McGregor’s theory X and Y, an autocratic style would be the appropriate approach for theory X as the theory indicates people would naturally avoid work therefor highlighting the importance of an autocratic approach to keep people focused. 
In contrast, a democratic approach, which stated by Sears et al. (1985) subordinates are urged to consult with each other to make their own decisions under the supervision of the leader. This leadership style can be extremely effective as it allows the leader to sit back and delegate more responsibility towards the team. In relation to McGregor’s X and Y theory, this style corresponds effectively with theory Y as it indicates individuals find working towards objectives satisfying, which would enable a leader to delegate jobs then adopt a democratic approach by allowing individuals to work towards a goal. This goes against autocratic for the key reason that autocratic leadership involves a great deal of involvement from the leader where as a democratic approach would not include as much involvement. 
The police force have a set of rules and regulations that must be abided by, from this it could be argued that situational leadership would be the most effective style. Stated by Pardey (2007) the needs of the individual must alter the leadership style utilised by the leader. This suggests that a leader should use their awareness of different situations and determine the leadership style appropriate. 
 The police force requires multiple styles in order to effectively produce a service to the public. To be an effective leader in any police force an individual would be able to alter leadership styles and make crucial decisions in order to adopt the correct style at the correct time. 
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As the police force protect and serve the public, often there are lives at risk and if the wrong leadership style is adopted then it can have fatal consequences. An example of this would include the Hillsborough disaster which occurred in 1989. Due to the bad planning and incorrect leadership on this day, according to Sawer (2017) it would result in an array of catastrophic mistakes resulting in 96 Liverpool fans losing their lives. 
On 15 April 1989 the FA cup semi-final was scheduled to be played between Liverpool and Nottingham Forest. Due to the magnitude of this event, stated by Taylor (1989) 54.000 fans had purchased tickets as well as more supporters arriving in hopes of buying tickets. Due to the sheer amount of fans a plan should have been in place in order to ensure safety.
Hillsborough was not unfamiliar with big events such as this. In 1981 another semi-final of the FA cup was held in the stadium. In this instance, another crushing incident occurred in the same stand where the 1989 incident occurred. From this it should have been known that a serious hazard presented itself in this section of the stadium.
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Peter Wright, who was the Chief Constable of South Yorkshire Police at the time of this event, placed David Duckenfield as event commander. It was found by Conn (2016) that Peter Wright adopted an extreme authoritarian leadership style. For an event such as this autocratic attributes would be appropriate. However, as Mr. Wright was not commanding the event only making decisions and delegating roles this was the incorrect style to adopt. 
This is a perfect example of how adopting one leadership style is not appropriate for an organisation such as the police force. 
Brian Mole who was another Chief Superintendent at South Yorkshire Police who, as stated by Conn (2016) was experienced and had commanded many matches at Hillsborough, with both 1987 and 1988 semi-finals behind his belt, although it was found that he was removed from commanding the division, which would oversee the 1989 match between Liverpool and Nottingham Forest. This indicates that if Mr. Wright adopted multiple leadership styles it would enable him to alter leadership styles and adopt accordingly to situations. If Mr. Wright demonstrated autocratic and democratic leadership styles this would enforce the Tannenbaum and Schmidt continuum. This model adopts both autocratic and democratic and allows the leader to adjust his leadership in order to correlate with the situation. If this model was applied in this case it would have offered Mr. Wright the opportunity to delegate between lower rank officers and allow them to discuss and analyse who should take charge of the event. From the research it suggests that Mr. Mole would have been best placed to command the event as stated by Conn (2016) Mole was known to be extremely experienced in football policing with vast experience at Hillsborough who had previously commanded semi-final cup games.
However, in contrast, as stated by Conn (2016) Mr Duckenfield was not inexperienced at policing football matches. It was found that previously he undertook a role as a city centre superintendent which included commanding matches at Bramall Lane in Sheffield.
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It could be argued that David Duckenfield who was match commander adopted a laissez faire leadership style. According to Conn (2015) Duckenfield’s leadership style was “non-existent”. This style according to Rumley (2012) involves a leader who avoids engagement and does not utilise involvement. It is difficult to argue that laisse faire style is acceptable at any time in policing. This is due to the extremely laid back nature of the style. 
A more appropriate leadership style is situational leadership. There are many cases which suggest that situational leadership would have resulted in more effective leadership during the event. In this instance a laisse faire leadership style was adopted as there was little to no supportive behaviour with little directive behaviour. This resulted in chaos and no individual knowing their roles or responsibilities due to the lack of communication which led to more and more errors. In regards to Hersey and Blanchard’s situational leadership for an event such as this any of supporting, coaching or directing perspective should be enforced.
Both of these ensure high directive which ensures high authoritive instructions. Through high directive it ensures everyone clearly knows their roles and responsibilities which is key at an event such as this. ‘Coaching’ identifies both high directive and support which would be the ideal leadership tactic whereas in contrast, ‘directing’ evolves high directive but low supportive behaviour. This would also be applicable due to the high directive. The many issues that cause this disaster is due to the lack of communication and instructions through the use of incorrect leadership styles therefor ensuring a lack of high directive as a critical element for the failures seen. As situational leadership involves utilising multiple leadership styles this correlates with the views of Sears et.al (1985) who states the key finding is that there is no specific leadership style that is effective for every situation. Most effective managers are the people who can alter leadership styles identifying the correct style for the correct situation. 
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The Leppins Lane area of the stadium was allocated to 10.000 Liverpool fans however, it was found by BBC (2016) that at 14:30 there were still 5.700 fans to enter that area. Superintendent Roger Marshall was commanding the area surrounding Leppins lane. In order to ensure every ticket holder entered before the kick off it is stated by BBC (2016) Officer Marshall pled multiple times for gate C to be opened in order to avoid disaster and at 14:52 the order was given to open the gates. Unfortunately, this did not alleviate any pressure and only escalated the situation as this meant more fans were now able to push through the narrow tunnel leading to the already overcrowded pens 3 and 4. It could be argued that the autocratic approach to open the gate was intended to alleviate the pressure however, this was not the case. It is evident that too much concern for the task was enforced rather than the concern for safety. 
This can be applied to Blake and Mouton’s effectiveness of leadership model. By applying Superintendent Marshall’s leadership to this model it would identify the leadership style as in the ‘produce or perish’ category. This is due to high concern for production-in this case, production would be classified as ensuring ticket holders enter the stadium before kick-off. As well as this, a low concern for the people was demonstrated. For reasons being by opening the gate it only created a larger entrance for fans to collate in the bottle neck like funnel lay out. Even though the gate was opened with good intentions it still created a low concern for people therefor, resulting in produce or perish classification. It relation to an event of this proportion, when relating the leadership to Blake and Mouton’s leadership model ideally a team leader position would be satisfactory. Although, if not is not achievable then a country club position should be prioritised. This is because the concern for people should outweigh the concern for production. If necessary the concern for production should be compromised in order to ensure the concern for people thus ensuring safety. 
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In conclusion, it was found through the analysis that the initial reason for the event declining in to such chaos was the lack of planning and care that was given to the event. Incorrect leadership styles were adopted early on therefor turning the event in to a ticking time bomb. 
The main finding was that the fault was not down to only one officer. Every officer displayed the incorrect leadership style. This only reiterates the problems rising from the use of one leadership style and the implications that can arise if it happens to be the wrong leadership style. It was also demonstrated that through the adoption of situational leadership and through the skills of altering the leadership styles to correspond with the situation a lot of the horrific events could have been avoided or been identified allowing appropriate intervention in order to prevent such a disaster occurring. 
Through analysis and evaluation of multiple leadership models the results were compelling to identify that effective leaders identify the appropriate leadership style to adopt and adapt their style in order to best deal with a certain situation.  
It was also found that leadership styles have changed over time as more and more styles are being utilised simultaneously in contrast to only utilising one. This identifies a developing change over time. It is evident that nowadays leadership styles focus more on participation and involvement such as democratic and situational whereas at the time of this disaster a hierarchy structure was fiercely enforced. Whereas, recently the hierarchy structures are becoming more and more transparent as a focus is being paid towards participation. 
Through the application of various models such as Blake and Mouton’s managerial grid and Hersey and Blanchard’s situational leadership it helps in identifying which leadership style should be applied therefor resulting in a more effective leadership style.
Overall, the main finding was that in order to be an effective leader a range of leadership styles must be adopted in contrast to only adopting one. 	This enables greater flexibility therefor resulting in a being better prepared to deal with various situations. 
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In order to become an effective leader a range of leadership styles must be adopted in order to be able to effectively provide strategies and overcome tasks. Leadership, according to Chemers (2014) is
	“A process of social influence in which one person is able to enlist the aid and support of others in the accomplishment of a common task.”
However, Rost (1993) identifies a problem with leadership is the inability between scholars and practitioners to define leadership with accuracy. This already identifies an issue surrounding definition of leadership. Although, what can be decided is the multiple styles of leadership ranging from autocratic to laisse faire. 
During a personal example of leadership styles during an outdoor activity at Rhosilli, a rock climbing activity was planned. As transport was not provided, to reach the venue, a short walk was planned. The walk would stretch across a large field followed by a downhill walk. The hill had become slippery due to the weather conditions. During this activity, the actions of the instructor could be related to the Tannenbuam and Schmidt leadership continuum. This is because during areas that would be a simple walk across the field that required no skill the instructor would operate a laissez faire style leadership, which stated by Sosik and Jung (2011) there is little interaction between leaders and subordinates.
Although, when approaching the beach it required a downhill walk which was extremely slippery and hazardous. Due to the risk’s that presented themselves the instructor shifted to a more autocratic leadership style in which he took more control and took a more hands on approach be guiding each participant individually past the hazards. This showed good leadership qualities as he used the continuum appropriately to alter leadership styles based on the surroundings and risks to ensure everyone’s safety.  
Another practical example of leadership styles occurred during the rock climbing activity in which the instructor operated a democratic approach in order to gather ideas from the group and make an informed decision to the task. Democratic as stated by Daft (2008 p; 44)
	“A democratic leader delegate’s authority to others, encourages participation, relies on subordinates’ knowledge for completion of tasks and depends on subordinate respect for knowledge.”
Due to this leadership style being utilised the instructor got the team on his side by encouraging participation and asking what the team wanted to do and delegating everyone a certain responsibility and a level of authority in order to encourage teamwork and participation. This resulted in the team responding well due to the feelings of respect from the instructor rather than operating a more autocratic approach and tell the team what they will be doing rather than taking their ideas in to account. This was the correct leadership style as this activity was on a cliff on a windy day, even though the climb was not a great height safety was still a key issue. Due to the mixed ability levels of the team, the instructor identified that and took the more experienced climbing and put them in charge in order to provide more authority rather than the instructor alone. 
The climbing activity was followed by a 60-meter abseil down a cliff face. Understandably, not everyone wanted to participate in this activity. However, those who did where instructed to all group away from the others. From this, the instructor utilised a very autocratic leadership style. As stated by Guhman (2010) autocratic leaders gain motivation from subordinates through fear, take no input from subordinates and adopt all authority. This was the correct approach as the activity came with a large degree of danger.
The instructor led the team up a steep cliff face whilst explaining clearly where to step and which route to take. This was understandable as the cliff face was slippery, high and it was extremely windy. On arrival at the top, the wind was so fierce it was hard to stand and as there was no safety wires. At this point the instructor told everyone to lie down in a certain area. He then explained each step extremely carefully, on what the procedure will be until everyone had descended the cliff. During this activity, the instructor took total authority. This corresponds with Goethals et.al (2004) who identifies autocratic is most successful when individuals are new to a skill and have little training. This corresponds as no one in the team had experience of performing this skill and everyone successfully and safely got down the cliff. This is evident that autocratic was the correct leadership style to adopt for this activity. 
In comparison to Blake and Mouton’s managerial grid, the instructor would be classified between ‘country club’ and ‘team leader’. In regards to the climbing aspect of the activity the instructor would fall under country club, this is due to the concern paid to the team as the safety of the team was at risk during the whole activity. 
It could be said that due to the high concern for the team the instructor would give little concern about completing the task as long as everyone remained safe therefor placing the instructor in the ‘country club’ aspect. Although, during the abseil the instructor could be placed in to the ‘team leader’ category. This is due to the level of safety, which had to be met and the level of production. Due to this, the concern for the people was extremely high along with the concern for production. This was because once the team were on top of the cliff the only way down was to abseil so the production needed to be high. From this, it placed the instructor in the ‘team leader’ category due to his high concern for the people i.e. the team and the high concern for production i.e. ensuring everybody completed the task.
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