Organisational culture
This report will look at how broader external environmental factors and COVID-19 and ethical dilemmas affect Primark limited culture and performance. Primark was established in 1969 in Dublin by Arthur Ryan on behave of the Weston family, the owner of Associated British Food, and Primark was formally known as Penneys. The current headquarters was opened in 2015 at Dublin called Arthur Ryan House, formerly Chapel House. Primark offers various products, including children and babywear, menswear, womenswear, accessories, homeware, footwear, confectionery, and beauty products. In 2020 the company launched its wellness collection, which includes 80 eco-conscious products, and all the products are made from organic, sustainable, or recycled materials.
This report will focus on some essential business environmental scanning or analytical tools such as PESTLE and Porter's five force model to evaluate the organisation within its broader environment by relating the current situation (COVID 19). PESTLE comprises of six factors: Political, Economic, Social, Technology, Legal, and Environment. Porter's five forces model analysis consists of five factors: Rivalry among existing competitors, the threat of the new entrants, the threat of substitutes products, bargaining power of suppliers, and bargaining power of buyers. This model determines the height of competition among the existing organisation in the industry, market attractiveness for the new entrants, availability of substitute products in the market, and bargaining power of supplier and buyer. The five forces can also be considered an external analysis framework that helps the organisation protect current and future profitability.

COMPANY BACKGROUND 
Primark is a multi-retailer with stores in different locations across the United Kingdom, Europe, and North America. Primark started business in 1969 in Dublin, known as Penneys store operates in over three hundred stores in thirteen countries. They offer the latest fashionwear, beauty, and homeware at the best value on the high street, mall and city centre at Amazing Prices. The journey of a million miles starts with a step. The company began with a name called Penneys back then in Dublin by the Weston family, the owner of Association British Foods.  Arthur Ryan, who worked for Dunnes stores, was hired to set up an affordable fashion outfit and opened in 1969. In 1973 when they needed to expand into mainland Britain, they moved to Derby to open another store. However, because there was a need for them to rebrand, that was what gave birth to Primark Limited, and since then, all the stores that were open across the continents adopted the same name (Primark). According to the company website, "Today, Penneys employs thousands of people at its Irish stores – and in the eyes of many Dubliners, Primark will always be Penneys". 
Primark created an energy reduction group to lower environmental impact; its delivery trucks collect recyclables from different stores across to distribution centres for proper recycling. The unsold clothing in their stores all over Europe is donated to the new life charity as part of their social responsibility. To encourage female farmers to learn how to produce cotton, Primark fund the Cotton Connect program. This was because the company is moving toward using sustainably grown cotton, and it is also the most used fibre in their garments. Controversies on their ethical manufacturing surrounding Primark; one notable one is the Rana Plaza tragedy in 2013, where the manufacturing plaza collapsed and killed 1,134 people in Bangladesh. However, Primark was reportedly the first to pay compensation among other companies to the family of the victims involved in the incident. After an online sales trial with ASOS, Primark decided not to sell its products through e-commerce. However, they have their website to display their products, and they also use Instagram because it has over five million followers. One of its reasons for playing down the online sales was because the shipping price often exceeded the products' retail price. Primark, now founded and its first expansion outside the European market was opened in Boston, Massachusetts, throughout eleven North American and European countries. Primark contributes hundreds of pounds every year to aid UNICEF's emergency relief effort, orphanage children, education, nutrition, health, sanitation, and child protection needs as part of its social responsibility to support. 
External environmental analysis 
Political---- due to the pandemic (COVID-19) that rock the whole world in early 2020, governments worldwide imposed a total lockdown that affects businesses that Primark is not left out. According to BBC News (2021), this unforeseen incident made Primark lose about 1 million pounds during this period. Brexit is another factor, due to the uncertainty surrounding the issue between the European governing body and the British government on border check and custom duty agreement, financial settlement, and citizens' rights in the early part of the exit negotiations before things could progress to the next stage mirror (2021). Lastly, the tax increase has been a significant discussion among the corporate society in the UK; according to (Bunn D and Pomeeleau K, 2021), the Chancellor proposed raising the corporate income tax rate from 19 per cent to 25 per cent in 2023. Furthermore, the uncertainty surrounding Brexit on the border agreement, custom duty, and government bureaucracy could delay goods delivery delays. All these factors are political issues affecting organisations externally.
Economic----- No doubt Covid-19 has brought recession to the world economy, and this has impacted Promarks' major success as customers look for low-cost clothing alternatives. Primark clothing materials are mainly from Asia, where the pandemic has made the currency exchange rate unstable, affecting the price of the products. For example, IMF news (2020) exports of ready-made garments represent more than 80 per cent of Bangladesh's exports and have been strongly impacted (overall exports fell by 83 per cent). In addition, due to COVID 19, the purchasing power around the world is low to the minimum level and among the factors that could cause low income and movement restrictions. 
Social ---- The trendy in learning survival trade and skills in the society is increasing which sewing and cloth customising are one of them. Instead of buying new clothes, people prefer to buy cheap materials, sew them and customise them to their satisfaction. Other factors that are affecting most people in society are long hours of work and work stress. In this case, Primark is badly affected because most customers are not encouraged to practice physical shopping due to the nature of the virus (it is airborne and easy to contact). Customers are now practising online shopping. The absence of facilities in Primark will surely make them lose their customers to competitors (Primark.com). According to indeed, most Primark workers complained about workers welfare in terms of the workplace environment, salaries, and uniform wear. All these are internal factors but could become external factors beyond what the company can handle. However, not everybody will want to work under unfriendly workplace conditions, and this may make them find it difficult to recruit suitable workers to fill the vacancies in their organisation. 
Technology ----- The importance of technology can not be overemphasised due to the efficiency and sustainability that it has brought to businesses, especially during the lockdown. Some companies crumbled because they don't have the technology to keep the business during the tough time. Online sales and marketing have now become global points for transactions. For example, at the pandemic's peak, the online market remains the only point for many commodities to buy and sell. But in the case of Primark, it was only used for marketing and not for sales. During the lockdown, this goes beyond the organisation's control. However, the enacted law did not permit Primark to persuade the customers to physically patronise them, which suddenly made it gradually inevitable to do business with this technology incorporated in their customer relationship management (CRM).   Most operating systems can not be effectively and efficiently carried out in the absence of this technology 
Environment — Environmental issues, such as pollution, have direct impacts on nature and human beings. The production of textile materials pollute the air and water that causes health issues; for example, cancer was traced to air pollution. Waterborne diseases were also traced to the tire and dye chemical waste from the textile industry. The increasing scarcity of raw materials in the United Kingdom has made Primark and its competitors look elsewhere in Asia to outsource their products. For example, if the Bangladeshi government enacted a bill that would affect garment production due to environmental issues, it will affect Primark. 
Legal — All business activities must be conducted under the provisions of the law in a country. For instance, labour law defined how employers should deal with employees. Environmental law explained how organisations should take care of their workplace environments, such as health and safety and other environmental-related issues and taxes. If an organisation defaults to any of these laws and regulations, then legal action will be conducted to address it, and if found, maximum guilty punishment will be applied. However, most organisations always avoid legal issues because they can distract and disrupt their business of its complex nature. 
Fast fashion industry
The retail fashion industry is a multibillion-dollar enterprise devoted to the business of making and selling clothes. This industry has two different parts: the high cost for the high profile people in society, celebrities and others who can afford it, and the price is for low profile people, for example, the junior cadre in the labour force, poor, and poor the less privilege. The retail fashion industry involves design, manufacturing, distribution, marketing, advertisement, and sales. The industry is a product of the modern age. It has contributed to the growth of the world economy to the extent that the sector is unarguably one of the largest employers of labour in Europe, America and Asia. For example, "An American fashion company might source fabric in China and have the clothes manufactured in Vietnam, finished in Italy, and shipped to a warehouse in the United States for distribution to retail outlets internationally" (Steele V, 2020). In addition, some studios depend on modelling companies, and they too rely on the fashion industry to survive. All these shows how broad and vital is the industry.     
In the fast fashion industry, most retailers serve as an intermediary between the manufacturer and the consumer. The retailer is responsible for designing the cloth, buying from manufacturer and selling them to the consumer, and this process takes about three to six months. The retailer orders varieties of designer clothes from the factory and showcases the consumer's choice. In most cases, the retailer does design the cloth they order base on the feedback they get from the consumer. For example, some clothes are designed as fitted and because of the uniqueness will attract the oversize customer. It will result in high demand for oversize, trending materials for the season; for example, some clothes are made to sample customers' acceptance. So it will end up being a trending style of high demand, size of a particular style and material. 
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