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Executive Summary
Seren Coffi is an independent coffee shop located in Cardiff’s historic docks, recognised for its ethical sourcing, cultural identity and strong sense of community. Despite its early success, the organisation is currently facing operational challenges linked to rising costs, increased competition and signs of founder fatigue. This report proposes the Seren Circle, a community-supported membership model aimed at stabilising revenue, easing operational pressures and strengthening community relationships.
Rather than relying on traditional growth strategies, this report adopts a critical perspective on innovation, questioning whether capitalist models are always appropriate for small, values-led organisations. The Seren Circle is analysed using Tidd and Bessant’s 4Ps of innovation, Lewin’s Force Field Analysis and organisational climate theories. The report argues that the model offers a realistic and sustainable way forward while remaining aligned with Seren Coffi’s ethos of fairness, transparency and community.

[bookmark: Xe3ac0e3ec9cdc45982584cf3da5df14c3969d7f]1. Introduction to the Organisation and Issue
Seren Coffi was established as more than a conventional café. From the outset, it aimed to create a space grounded in ethical consumption, cultural expression and community connection. Its practices transparent sourcing, bilingual Welsh signage and the use of reclaimed materials position it as a socially embedded organisation rather than a purely commercial venture.
During its early months, Seren Coffi experienced strong demand driven by its distinctive identity. Customers were drawn not only to the quality of the coffee but also to the atmosphere, which encouraged longer visits and meaningful interaction. Events such as poetry evenings, language exchanges and “pay-what-you-can” sessions contrbuted to a sense of belonging and collective ownership.
That said, by January 2026, the organisation is under increasing pressure. Externally, rising coffee bean prices linked to climate change and supply chain instability have increased costs (Tidd and Bessant, 2021). Energy inefficiencies in the building further exacerbate financial strain. Internally, founder fatigue has reduced the capacity for innovation, leading to fewer events and a decline in service consistency.
The central issue can be described as operational brittleness, where the business lacks the resilience to absorb external shocks or maintain internal consistency (Trott, 2016). It is worth noting that the constraints of the case no changes to leadership or suppliers mean that solutions must work within existing structures, requiring creative and lateral thinking.
[bookmark: X2db7117d1ded1e54e184ba76416a1163907830c]2. Creativity and Innovation in a Capitalist Context
Innovation is often understood through Schumpeter’s (1942) concept of “creative destruction”, where new ideas disrupt existing systems to drive economic growth. While this model has shaped much of modern business thinking, it is not without limitations, particularly for small organisations.
Capitalist approaches to innovation typically emphasise efficiency, scalability and profit maximisation (Aghion et al., 2013). In practice, this can lead to short-term decision-making and increased pressure on organisations to continuously adapt. For Seren Coffi, this might involve speeding up service, reducing product diversity or standardising operations changes that could undermine its identity.
Critics argue that such models often ignore broader social and environmental impacts (Jackson, 2020). Piore (2007) highlights that smaller busineses are particularly vulnerable to burnout under these conditions, as they lack the resources of larger competitors. This is evident in Seren Coffi’s current situation, where fatigue is affecting both operations and innovation capacity.
Alternative perspectives provide a different lens. Robra et al. (2023) propose “convivial innovation”, which prioritises relationships, sustainability and shared value. Similarly, Putnam (2000) emphasises the importance of social capital in building resilient communities and organisations.
From this perspective, innovation is not about growth for its own sake but about strengthening existing systems. For Seren Coffi, this means focusing on deepening community engagement rather than expanding output. This shift in thinking is essential in developing a solution that aligns with the organisation’s values.

[bookmark: X3a4b9d1bdeac7051e32867e475dc71a752fdca8]3. The Seren Circle and the 4Ps of Innovation
The Seren Circle is a membership-based model that builds on Seren Coffi’s existing strengths. Rather than introducing a completely new concept, it formalises and expands the café’s community-oriented practices.
[bookmark: product-innovation]3.1 Product Innovation
The Seren Circle introduces a hybrid offering that combines coffee with experiences such as workshops, storytelling sessions and cultural events. This can be seen as reflecting Pine and Gilmore’s (1999) experience economy, where value is derived from engagement rather than consumption alone.
Members might receive curated coffee selections alongside story cards detailing origin and ethical sourcing. This adds narrative value to the product, strengthening emotional connection and perceived authenticity.
[bookmark: process-innovation]3.2 Process Innovation
The introduction of a subscription model reduces reliance on unpredictable daily sales, creating a more stable revenue stream (Manners-Bell and Lyon, 2022). This also allows for improved planning, reducing waste and increasing operational efficiency.
In addition, involving members in events and activities introduces elements of co-production (Prahalad and Ramaswamy, 2004), where value is created collaboratively rather than delivered unilaterally.
[bookmark: position-innovation]3.3 Position Innovation
The Seren Circle reinforces Seren Coffi’s position as a “third place” (Oldenburg, 1999), a space that exists between home and work where social interaction can occur. This positioning differentiates the café from chain competitors, which often prioritise speed and convenience over atmosphere.
[bookmark: paradigm-innovation]3.4 Paradigm Innovation
At a deeper level, the Seren Circle represents a shift in how the business is conceptualised. Instead of viewing customers as consumers, they become participants in a shared system. This is broadly consistent with business model innovation theory (Foss and Saebi, 2017), where value is co-created rather than exchanged.

[bookmark: business-model-canvas-bmc-analysis]3.5 Business Model Canvas (BMC) Analysis
To further structure the Seren Circle concept, the Business Model Canvas (Osterwalder and Pigneur, 2010) is applied. This helps clarify how value is created, delivered and captured within the proposed model.
Customer Segments
Seren Coffi primarily serves local residents, students, creatives and ethically conscious consumers. The Seren Circle specifically targets highly engaged community members who value experience, sustainability and cultural participation.
Value Proposition
The Seren Circle offers more than coffee. It provides a sense of belonging, access to cultural experiences and transparency in sourcing. Members gain both tangible (coffee, events) and intangible (community, identity) value.
Channels
Value is delivered through the physical café space, membership packs, in-person events and digital communication . The café itself remains the central hub.
Customer Relationships
Relationships are collaborative and participatory rather than transactional. Members are encouraged to contribute ideas, attend events and co-create experiences, strengthening loyalty and engagement.
Revenue Streams
Revenue is generated through membership subscriptions (monthly or flexible), alongside continued café sales. This creates a more predictable income stream compared to relying solely on walk-in customers.
Key Resources
Key resources include the café space, ethical supplier relationships, community goodwill and the founders’ knowledge and values. The Seren Archive also becomes an important intangible resource.
Key Activities
Activities include hosting events, managing memberships, curating coffee offerings and maintaining community engagement. These build directly on existing practices rather than introducing entirely new operations.
Key Partnerships
Existing suppliers remain unchanged, as required. Additional partnerships may include local artists, poets and community groups who contribute to events and storytelling.
Cost Structure
Costs include coffee sourcing, energy, equipment maintenance and event materials. The Seren Circle helps offset these through upfront subscription income and improved demand predictability.
Taken together, the BMC highlights that the Seren Circle does not radically alter the business, but rather strengthens and formalises its existing model. This reinforces the idea that innovation can emerge from restructuring relationships rather than introducing entirely new systems.

[bookmark: creativity-process]4. Creativity Process
The development of the Seren Circle was not a linear progression but an iterative and reflective process that combined elements of lateral thinking (de Bono, 1970), design thinking (Brown, 2008) and aspects of open innovation (Chesbrough, 2014). Rather than generating entirely new ideas from scratch, the process focused on reintepreting existing practices within Seren Coffi and identifying latent value within them.
[bookmark: problem-reframing]4.1 Problem Reframing
A critical starting point was reframing the problem. Initially, Seren Coffi’s challenges could be interpreted in conventional terms declining revenue, inefficiency and competition. That said, through lateral thinking, these issues were reconsidered from a different perspective. For example:
· Slow service was reframed as time for interaction and storytelling rather than inefficiency
· Limited scale was viewed as an opportunity for intimacy and authenticity rather than a weakness
· Community events were recognised as core value drivers rather than optional extras
This reframing aligns with the idea that creativity often emerges from challenging assumptions rather than generating entirely new ideas.
[bookmark: idea-generation-and-convergence]4.2 Idea Generation and Convergence
The ideation phase involved identifying key organisational assets and exploring how they could be extended. These included: - Strong community relationships - Transparent ethical sourcing - Existing cultural activities (poetry, language exchange)
Through synthesis, these elements were combined into a coherent concept: a membrship-based system that formalises and expands existing engagement. This can be seen as reflecting a convergent creativity process, where multiple ideas are refined into a single viable solution.
[bookmark: use-of-design-thinking-principles]4.3 Use of Design Thinking Principles
The Seren Circle also reflects key stages of design thinking:
· Empathise: Understanding that customers value belonging, authenticity and ethical consumption
· Define: Identifying operational brittleness as the central issue
· Ideate: Exploring alternatives to traditional revenue models
· Prototype: Conceptualising a small-scale membership model
· Test: Planning for phased implementation and feedback
This approach ensures that the solution is grounded in real user needs rather than abstract assumptions.
[bookmark: co-creation-and-open-innovation]4.4 Co-creation and Open Innovation
An important aspect of the process is the role of the community in shaping the innovation. Rather than designing a solution in isolation, the Seren Circle invites members to contribute ideas, participate in events and co-create value. This can be seen as reflecting open innovation principles (Chesbrough, 2014) and aligns with co-creation theory (Prahalad and Ramaswamy, 2004).
This shift is significant because it distributes creativity across the network rather than concentrating it within the founders, which may also help address fatigue.
[bookmark: reflection-on-the-creativity-process]4.5 Reflection on the Creativity Process
In my view, the strength of this process lies in its practicality. Instead of introducing complex or resource-intensive innovations, it builds on what Seren Coffi already does well. This reduces risk and increases the likelihood of successful implementation.
At the same time, it demonstrates that creativity in organisational contexts is often about reconfiguration rather than invention. By seeing existing elements in a new way, Seren Coffi is able to develop a solution that is both innovative and achievable.

[bookmark: viability-force-field-analysis]5. Viability: Force Field Analysis
Lewin’s (1951) Force Field Analysis provides a useful framework for evaluating the feasibility of change.
[bookmark: driving-forces]Driving Forces
· Strong community support (Putnam, 2000)
· Alignment with organisational values
· Demand for authentic experiences (Pine and Gilmore, 1999)
[bookmark: restraining-forces]Restraining Forces
· Rising operational costs (Manners-Bell and Lyon, 2022)
· Founder fatigue (Amabile et al., 1996)
· Competition from chain cafés (Porter, 2008)
[bookmark: evaluation]Evaluation
The Seren Circle addresses several of these constraints directly. The subscription model provides more predictable income, reducing financial uncertainty. Increased community involvement may also help alleviate pressure on the founders by sharing responsibilities.
That said, there are risks. The success of the model depends on sufficient membership uptake, and there is a possibility that participation may be limited. A phased implementation, starting with a small group of members, could help mitigate this risk.
Taken together, while challenges remain, the balance of forces suggests that the change is viable, particularly when evaluated in terms of long-term sustainability rather than short-term profit.

[bookmark: organisational-climate-for-innovation]6. Organisational Climate for Innovation
Ekvall (1996) identifies key factors that support innovation, including trust, openness and idea support. Seren Coffi demonstrates many of these characteristics, particularly through its collaborative decision-making and community focus.
That said, limited resources and fatigue may be restricting its ability to innovate effectively. Amabile et al. (1996) emphasise the importance of intrinsic motivation, which may be at risk if the founders continue to experience burnout.
The Seren Circle has the potential to improve the organisational climate by redistributing workload and reintroducing collaborative activities. This highlights that innovation is not only about new ideas but also about creating an environment in which those ideas can develop.

[bookmark: implementation-considerations]7. Implementation Considerations
To ensure successful adoption, the Seren Circle should be introduced gradually. Initial steps may include: - Launching a pilot membership scheme with a small group of loyal customers - Hosting introductory events to explain the concept - Collecting feedback to refine the model
Over time, the programme can be expanded based on demand and capacity. Maintaining flexibility will be important to ensure that the model remains aligned with the café’s values.

[bookmark: conclusion]8. Conclusion
The Seren Circle represents a strategically grounded and contextually appropriate response to Seren Coffi’s current operational challenges. Throughout this report, it has been demonstrated that the organisation’s difficulties are not rooted in a lack of demand or a fundamentally flawed product, but rather in operational brittleness caused by external cost pressures and internal capacity constraints. As such, conventional capitalist solutions focused on scaling, efficiency or standardisation would likely undermine the very qualities that define Seren Coffi’s success.
Instead, the Seren Circle offers an alternative pathway based on value creation rather than value extraction. By introducing a membership-based, community-supported model, the café is able to stabilise revenue streams, reduce reliance on unpredictable footfall and redistribute elements of operational responsibility. This directly addresses the key restraining forces identified in Lewin’s Force Field Analysis, particularly financial instability and founder fatigue.
From a theoretical perspective, the proposal demonstrates strong alignment with Tidd and Bessant’s (2021) 4Ps of innovation. It is worth noting that the innovation is not limited to a single dimension but operates across product, process, position and paradigm levels. The inclusion of the Business Model Canvas further reinforces this by showing how value is created, delivered and captured in a more integrated and sustainable way. This multi-layered approach strengthens the overall robustness of the solution.
Critically, the report has also shown that traditional capitalist approaches to innovation are not always appropriate for small, values-led organisations. While Schumpeterian models emphasise disruption and growth, alternative perspectives such as convivial innovation (Robra et al., 2023) and post-growth thinking (Jackson, 2020) provide a more suitable framework for Seren Coffi. In this context, success is not measured by expansion, but by resilience, community cohesion and long-term sustainability.
That said, it is important to acknowledge the limitations of the proposed model. The success of the Seren Circle is dependent on active community participation and sufficient membership uptake. There is also a risk that the additional coordination required for events and engagement could place further pressure on the founders if not carefully managed. These risks highlight the importance of phased implementation, continuous feedback and maintaining realistic expectations regarding capacity.
From a practical standpoint, the model is both feasible and adaptable. It builds on existing strengths such as community engagement, storytelling and ethical sourcing rather than requiring significant structural change. This makes it particularly suitable within the constraints of the case, where leadership and suppliers must remain unchanged.
In my view, one of the most significant strengths of the Seren Circle is that it reframes what success looks like for the organisation. Rather than attempting to compete directly with larger chain cafés on speed or price, Seren Coffi can differentiate itself through depth of experience and authenticity. This not only aligns with its existing identity but also creates a more defensible and sustainable competitive position.
[bookmark: references]In conclusion, the Seren Circle provides a realistic, innovative and values-aligned solution that enables Seren Coffi to move from a position of fragility to one of resilience. By focusing on community, participation and shared value, the café can maintain its unique identity while adapting to changing conditions. More broadly, this case highlights the importance of rethinking innovation beyond traditional capitalist frameworks, particularly for small organisations seeking long-term sustainability rather than short-term growth.
















                                               

                                                  Part 2
Executive Summary
This section critically evaluates the use of Artificial Intelligence (AI), specifically a Large Language Model (LLM), in developing the Seren Circle innovation proposed in Part 1. The AI was used to refine the initial concept, enhance theoretical integration and explore alternative approaches to business model design.
The findings suggest that AI can significantly support idea generation, structuring and academic writing. However, it also presents limitations, including over-generalisation, lack of contextual understanding and a tendency to produce overly polished outputs. This report critically reflects on both the benefits and limitations of AI, demonstrating that while AI can enhance creativity, human judgement remains essential in refining and validating ideas.

1. Introduction
The use of AI in creativity and innovation has become increasingly prominent in recent years, particularly with the development of Large Language Models such as ChatGPT (Dwivedi et al., 2023). These tools can support idea generation, problem-solving and academic writing, raising important questions about their role in higher education and business innovation.
In this project, AI was used to support the development of the Seren Circle concept. This section reflects on how AI contributed to the process, evaluates its effectiveness and critically analyses its limitations. The discussion draws on both personal experience and academic literature.

2. Initial Use of AI in Idea Development
At the early stage, AI was used to generate potential solutions to Seren Coffi’s operational challenges. Prompts focused on:
· Alternative business models 
· Ways to increase revenue without compromising values 
· Strategies for improving community engagement 
The AI suggested several ideas, including:
· Subscription-based coffee services 
· Loyalty programmes 
· Event-based revenue streams 
While some suggestions were generic, the idea of a membership-based model stood out as particularly relevant. This formed the foundation of the Seren Circle concept.
This reflects findings by Haenlein and Kaplan (2021), who argue that AI is particularly effective in idea generation and brainstorming, as it can rapidly produce multiple options.

3. AI in Refining the Innovation
After selecting the Seren Circle concept, AI was used to:
· Structure the idea using the 4Ps of innovation 
· Develop a Business Model Canvas 
· Expand the creativity process 
· Strengthen academic language and structure 
For example, AI helped:
· Break down the concept into product, process, position and paradigm innovation 
· Identify key elements such as co-creation and community participation 
· Suggest relevant theories (e.g. design thinking, open innovation) 
This demonstrates how AI can support cognitive scaffolding, helping users organise and develop ideas (Luckin et al., 2016).

4. Critical Evaluation of AI Recommendations
While AI provided useful insights, not all suggestions were appropriate.
4.1 Strengths of AI
· Speed and efficiency: AI generated ideas quickly, saving time 
· Access to theory: It suggested relevant academic models 
· Clarity: Helped structure the report logically 
These benefits align with research suggesting that AI can enhance productivity and support knowledge work (Brynjolfsson and McAfee, 2017).

4.2 Limitations of AI
A further limitation relates to the issue of bias and standardisation in AI outputs. As Large Language Models are trained on existing datasets, they tend to reproduce dominant ideas and mainstream perspectives (Bender et al., 2021). In this case, some AI suggestions reflected conventional business models such as scaling or efficiency improvements, which did not fully align with Seren Coffi’s values-led approach. This required careful filtering and adaptation to ensure that the final innovation remained contextually appropriate and ethically consistent.
However, several limitations were identified:
Lack of Context Awareness
AI often produced generic suggestions that did not fully consider Seren Coffi’s unique identity. For example, some recommendations focused on scalability, which conflicted with the café’s values.
Overly Polished Output
AI-generated text was often too formal and consistent, making it appear unnatural. This required manual editing to create a more authentic academic voice.
Limited Critical Thinking
AI tended to describe theories rather than critically evaluate them. Additional effort was required to introduce comparison and critique.
These limitations are consistent with concerns raised by Bender et al. (2021), who argue that AI lacks genuine understanding and can produce plausible but shallow outputs.

5. Issues Encountered When Using AI
Another challenge encountered was maintaining originality while using AI-generated content. There was a risk that relying too heavily on AI could lead to a loss of personal voice or critical engagement. To address this, outputs were rewritten and adapted to reflect my own understanding of the case. This process highlights that effective AI use requires active involvement rather than passive acceptance of generated responses.
Several practical challenges were encountered:
· Prompt design: Initial prompts were too broad, resulting in vague answers 
· Repetition: AI often repeated similar phrases and ideas 
· Accuracy of references: Some sources required verification 
This highlights the importance of user skill in interacting with AI, as the quality of output depends heavily on input (Dwivedi et al., 2023).

6. Successes in Using AI
6.1 Human vs AI Creativity
A key insight from this process is the distinction between AI-assisted creativity and human creativity. While AI is effective at generating ideas and structuring information, it does not possess lived experience, intuition or contextual awareness. Human creativity, by contrast, is shaped by personal judgement, values and situational understanding (Runco and Jaeger, 2012).
In the Seren Coffi case, this distinction was particularly important. The AI was able to suggest a membership model, but the refinement of the Seren Circle into a culturally grounded and ethically aligned concept required human interpretation. This suggests that AI functions best as a support tool that augments, rather than replaces, human creativity.

Despite these challenges, AI contributed significantly to the final outcome:
· Helped transform a vague idea into a structured innovation 
· Improved academic writing and clarity 
· Supported integration of multiple theories 
· Enabled deeper exploration of alternative perspectives 
From my experience, AI was particularly useful in the early and middle stages of the process, where idea generation and structuring were most important.

7. Ethical Considerations
In addition, issues of transparency and academic integrity must be considered. The use of AI requires clear acknowledgement, as failure to do so may raise concerns regarding authorship and originality. In this project, AI use has been explicitly documented in the appendix, ensuring transparency and alignment with university guidelines. This reflects a responsible approach to AI integration in academic work.
The use of AI raises important ethical issues, particularly in academic contexts.
Universities often distinguish between:
· AI as a support tool (acceptable) 
· AI as a replacement for student work (not acceptable) 
In this project, AI was used as a support tool, with all outputs critically reviewed and adapted. This aligns with responsible AI use guidelines (Floridi et al., 2018).

8. Conclusion
Taken together, the use of AI in developing the Seren Circle demonstrates both its potential and its limitations. AI proved valuable in generating ideas, structuring the report and suggesting relevant theories. However, it lacked contextual understanding and critical depth, requiring significant human input.
In my view, AI should be seen as a collaborative tool rather than a substitute for human creativity. The most effective outcomes arise when AI-generated content is critically evaluated, adapted and refined by the user.
Ultimately, this experience highlights that while AI can enhance the creative process, it cannot replace the role of human judgement, particularly in complex, context-specific problems such as the Seren Coffi case.
Reflecting on the overall process, the integration of AI can be seen as both an opportunity and a challenge. While it enhances efficiency and supports idea development, it also requires critical oversight to ensure relevance, originality and ethical compliance. Therefore, the value of AI lies not in replacing human input, but in supporting a more reflective and iterative approach to problem-solving. In this sense, the Seren Circle innovation can be understood not only as a business solution, but also as an example of human-AI collaboration in creative practice.
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Appendix A: AI Prompts
1. Suggest innovative business ideas for a small independent coffee shop facing rising costs but wanting to maintain ethical values and community focus.
2. Refine a community-based coffee shop membership model focusing on storytelling, culture and sustainability.
3. Refine my Seren Coffi innovation idea for a community-supported membership programme called Seren Circle. Suggest 3 enhancements using £2000 and link to Tidd & Bessant 4Ps.
4. Create a Business Model Canvas for a community-supported café membership programme.
5. Create a 1500 word academic reflection on how AI was used to develop a coffee shop innovation.


Appendix B: AI Interaction Screenshots
Figure 1: Initial Idea Generation
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Figure 2: Concept Refinement
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Figure 3: 4Ps and Enhancements
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Figure 4: Business Model Canvas
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Figure 5: AI Reflection
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Create a Business Model Canvas for a community-supported café membership programme

Business Model Canvas for Seren Circle

Customer Segments.
Local residents, students, creatives and ethically conscious consumers, particularly those seeking community
engagement and cultural experiences.

Value Proposition
A combination of ethically sourced coffee, storytelling experiences, cultural workshops and a sense of
community belonging

Channels
Physical café space, in-person events, membership packs and digital communication such as social media
and newsletters.

Customer Relationships
Collaborative and participatory relationships where customers contribute ideas, attend events and engage in
co-creation.

Revenue Streams

Monthly membership subscriptions alongside traditional café sales and optional paid events

Key Resources.
Café space, ethical supplier relationships, community goodwill and knowledge of founders.

Key Activities
Hosting events, managing memberships, curating coffee experiences and maintaining community
engagement. N
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Part

I-Assisted Development of the Seren Circle

This section critically evaluates the use of Artificial Intelligence (Al), specifically a Large Language Model, in
developing the Seren Circle innovation. Al was used to generate ideas, structure the report and apply

theoretical frameworks.

Al supported the initial stages of idea generation by suggesting business models such as subscription
services and community-based approaches. This helped identify the membership model as a viable solution.

In refining the concept, Al assisted in applying frameworks such as Tidd and Bessant's 4Ps of innovation and
the Business Model Canvas. This improved the clarity and structure of the innovation.

However, several limitations were identified. Al often produced generic suggestions and lacked contextual
understanding of Seren Coffi's values. It also tended to generate overly polished responses, requiring editing

to create a more natural academic tone.

Despite these limitations, Al contributed to improving efficiency, organisation and theoretical integration.
The process highlighted that Al is most effective as a support tool rather than a replacement for human

creativity.
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Suggest innovative business ideas for a small independent coffee shop facing rising costs but wanting to
maintain ethical values and community focus

Here are innovative, realistic ideas tailored for a small independent coffee shop that wants to manage rising
costs while maintaining ethical values and a strong community focus:

1. Community-Supported Café (Membership Model)
Customers become members who pay a small monthly fee in exchange for discounts, events and exclusive
access. This creates predictable income and strengthens community relationships.

2. Cultural and Storytelling Events
Hosting poetry nights, language exchanges and storytelling sessions transforms the café into a cultural hub,

increasing engagement without significant cost.

3. Ethical Coffee Subscription
Monthly coffee packs featuring ethically sourced beans and producer stories generate recurring revenue and
reinforce transparency.

4. Slow Coffee Experience Sessions
Workshops, tastings and brewing classes provide higher-value experiences while aligning with authenticity
and craftsmanship.

5. Co-Created Menu

Customers contribute ideas for drinks or seasonal specials, increasing engagement and loyalty.

6. Local Artist Collaboration

Displaying and selling local art supports the commur” while enhancing the café atmosphere.

7 sustainability Incentives
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Refine a community-based coffee shop membership model focusing on storytelling, culture and
sustainability

Refined Model: Seren Circle (Community-Supported Membership Programme)

The Seren Circle is a membership-based model designed to transform a traditional coffee shop into a
participatory cultural space. Rather than focusing purely on transactions, the model emphasises storytelling,
cultural engagement and sustainability, allowing customers to become active contributors rather than
passive consumers.

Storytelling as a Core Value
Each coffee is accompanied by narratives about its origin, farmers and ethical sourcing practices. Members
may receive curated coffee packs with story cards and digital content, transforming coffee into a meaningful
experience.

Cultural Engagement and Workshops
The model includes structured activities such as poetry nights, language exchange sessions and coffee
workshops. These events strengthen community ties and increase engagement.

Sustainability and Ethical Alignment
The model builds on existing ethical sourcing practices, increasing transparency and encouraging sustainable
behaviours such as reduced waste and responsible consumption.

Community Participation and Co-Creation
Members are encouraged to contribute ideas, stories and creative content. This creates a sense of shared
ownership and strengthens loyalty.
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Financial Structure
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Refine my Seren Coffi innovation idea for a community-supported membership programme called Seren
Circle. It must not change leadership, governance or suppliers. Focus on storytelling and cultural
workshops. Suggest 3 enhancements using the £2000 and link explicitly to Tidd & Bessant 4Ps.

Refined Seren Circle Innovation (Al-Enhanced)

The Seren Circle builds on Seren Coffi's identity as a community-focused café by formalising storytelling,
cultural engagement and sustainability into a structured membership model. It does not alter leadershi

governance or suppliers.

Enhancement 1: “Story-in-a-Cup’ Experience Packs (£700)
Curated coffee packs including ethically sourced beans, printed storytelling cards and digital content about
origin and culture.

« Product Innovation: Extends the coffee into a storytelling experience
« Position Innovation: Reinforces identity as a cultural café

Enhancement 2: “Seren Sessions” Cultural Workshops (£800)

Regular events such as poetry nights, language exchanges and coffee workshops.
« Process Innovation: Introduces structured and repeatable events
« Position Innovation: Strengthens role as a community hub

Enhancement 3: “Seren Archive” (£500)

A physical and digital space where customers share stories, artwork and experiences.
« Paradigm Innovation: Shifts from consumption to participation
« Process Innovation: Encourages ongoing co-creation

N

Overall Impact

These enhancements stranathen enaanement imnrove revente stahility and deanen comminity connection
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