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Bock was frustrated, best designed business plans fell apart when people didn’t believe in them.  Work should not be de-motivating and dehumanizing. (P. 2)
Google – 60,000 employees, 70 offices across 40 countries.  “Fortune”, best company to work for 5 times.

Jack Walsh and Bill Conaty of GE = 20-70-10.   20% top, 70% middle, 10% bottom – top 20% lionised and bottom 10% fired. Jack Walsh creator of Six Sigma! (P. 3).

Google’s mission – “to organise the world’s information, all of it! And make it universally accessible and useful. – wildly ambitious!! (P. 5).
Top-down, hierarchical, low freedom environments would soon fade away?? – Is this true?? – It’s more profitable to be top-down as it requires less effort? (P.. 11).  This global cadre – most talented people want to be in high freedom companies, at Google management power is taken away on certain decisions – Managers are there not to focus on carrot or stick but on clearing blocks and inspiring.  (P.. 12)
Nike T-shirt in Mexico – 2 plants.  Plant 1 = control culture, 80 T-shirts per day, Plant 2 = Freedom Culture,  150 T-shirts per day (P.. 13).
Dr. Kamal Birdi of Sheffield Uni, study of 308 companies.  TQM, JiT = no overall performance effect.  Performance only improved when employees were empowered – decision taken from Managers and given to employees, and extra learning opportunities beyond the needs of the job provided. ( P.. 14)

To succeed, need a brilliant idea, great timing, exceptional people ... and luck (P.. 20).
Some ingredients for success at Google,  1. Weekly meetings for all, 2. Hundreds of tech talks every month, 3. Dogs at work (we like cats, but we are a dog business) 4. Free meals. (P.. 21).

Henry Ford Quote:  “The kind of workman who gives the business the best  that is in him is the best kind of workman a business can have.  And he cannot be expected to do this indefinitely without proper recognition....... If a man feels that this day’s work is not only supplying his basic need, but is also giving him a margin of comfort, and enabling him to give his boys and girls their opportunity and his wife some pleasures in life, then his job looks good to him and he is free to give it of his best.  This is a good thing for him and a good thing for the business.  The man who does not get a certain satisfaction out of his day’s work is losing the best part of his pay”. (P..23).

You are a founder it is within anyone’s grasp to be the founder and culture creator of their own team (P.. 23).

Leo Tolstoy – Russian novelist.  “All happy families resemble one another”.  All successful orgs do too.  They possess a shared sense not just of what they provide but of who they are and want to be – destiny  (P.. 27).
“Culture eats strategy for breakfast” (Drucker and later Ford). If you give people freedom they will amaze you.  Ed Schein of MIT = Group culture can be studied in 3 ways. 1. Artefacts = physical space and behaviour, 2. Beliefs and values, 3. Assumptions behind those values. (P.. 29).

Google’s 10 Values:
1. Focus on the user and all else will follow
2. It’s better to do 1 thing really really well
3. Fast is better than slow
4. Democracy on the web works
5. You don’t need to be at your desk to need an answer
6. You can make money without doing evil
7. There’s always more information out there
8. The need for information crosses all boarders
9. You can be serious without a suit
10.  Great just isn’t good enough (P.. 31).
Google “play” with their brand!  5.3 million people made music in 1 day with the interactive google logo.
[bookmark: _GoBack]Employees get to choose their own job titles, employees designed the pay review structure, and even when employees work on a project that fails they still get paid a bonus – to reward their creativity – all of this points to a high freedom and high trust culture.


