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Introduction. 

The present report discusses the history and background of the National Minimum Wage (NMW).  The report discusses the advantages and disadvantages of the NMW, how it has, or has not affected business in different approaches.  It will critically investigate whether the NMW has affected employment or if the NMW has made more unemployed.  The report will look to explore the affects that the NMW has on service provisions and frontline practitioners today.  The report will investigate how care workers today have been affected in a positive or negative manner.  The report will also show how much the NMW has raisin from when it was implemented now to date.  And it will also show how much companies will get fined if they do not comply in with the law.  Finally, this report will compare the National Minimum Wage (NMW) and uses the National Living Wage (NLW), where applicable.
History and Background.

The minimum wage laws were first introduced in December 1909, when Winston Churchill was head of the Trade Boards.  This was known as the Trades Board Act 1909.  The Trade Boards were established to stop companies paying their workers insufficient wages (Barlow, 1997).  In 1945 the Trade Boards were abolished due to the Wage Council being created and introducing the Wage Council Act 1945 (Pyper, 2014). 
The National Minimum Wage (NWM) has been a debate in parliament for many years.  In 1997, just before the general election, when Tony Blair, the Prime Minister at the time and the head of the Labour party supported NMW, the Conservatives opposed the idea of the NMW stating that it would destroy jobs and reduce economic competitiveness (Metcalf, David, 1999).  The Labour Government enacted the National Minimum Wage Act 1998 which came into effect on the 1st April 1999.  The NMW in the UK sets an hourly rate that employers must pay their employees by law.  There are different hourly rates set by the government.  The hourly rate started at £3.60 for age 22 and over and for development rate for age 18 to 21 £3.00 and hour.  On 1st October 2004 new rates were introduced for workers age 16 to 17 (16 school leaving age) of £3.00 per hour, also an apprentice age 19 or a first apprenticeship of £2.50 per hour (Gov.uk, 2009).  However, today the NMW is set for 25 and overs £7.83, 21 to 24 £7.38, 18 to 20 £5.90, under 18 £4.20 and apprentice £3.70.  This will rise again now in April 2019 (Gazettelive, 2018).
 In 2016 a National Living wage was introduced for workers over the age of 25 at £7.20 per hour this rate is higher than the NMW, but it is mandatory for employees to pay this.  On 1st October 2013 National Minimum Wage Enforcement Law came into force.  This law employers could be named and shamed if they did not pay the NMW. If employers break the NWM law, they will face a fine starting at a minimum of £5,000 and a maximum of £20,000 for each employee who is paid below the statutory minimum wage (Government News, 2014). 
To date, 240 companies were fined a total of circa £1.4 million.  The money was used in part to back pay 22,400 employees.  These employees were from different industries, which included; care homes, car wash employees, people working in the pub, gastro industries, hair dressers, football, and cricket clubs.  This was due to their retrospective companies not complying with the NMW (Khan, Shehab, 2018).
Advantages of National Minimum Wage.

According to Dickens, Alan and Manning’s journal, the NMW has affected labour costs for employers, by having a potentially dampening effect on employment. However, for employees it has raised pay thus increasing the incentive to work and raising the NMW faster than the average wage (Manning, Richard Dickens and Alan, 2004). 
According to Edwards and Gilman journal NWM has created equal pay.  This means that everyone is treated the same within the work place for the same work that is completed. (Gilman, 2006).
Since the NMW was implemented there has been an increase in unemployment, which meant less expenditure on social security payments for the unemployed and more available for social policy area. The long-term aim for the NWM was to remove people out of poverty (Lister, 2006).  Lustig and Mcloed champion this in stating that poverty has been reduced as the low paid have gained more income and the unemployed have been encouraged to join the labour market, in this case, the higher wages were an incentive for individuals to apply for work. (Nora Claudia Lustig and Darryl Mcloed, 1996).
Greater equity will be achieved and the distribution of income between higher paid employers and low paid employers have narrowed. Raising the minimum wage on a regular basis will help families out of poverty and will be in line with inflation. Since the implementation of the NMW it has helped reduce discrimination against age, gender, race religion, sexuality or disability. (Art Carden, 2009).
Disadvantages of National Minimum Wage

Morgan, Stewart and Heather stated that ‘The British Retail Consortium’ claimed that in 2006 the NMW led to more than 78,000 staff losing their jobs due to companies not being able to afford to pay the NMW (Stewart, Oliver Morgan and Heather, 2006).  As reported by Vaden and Allan’s research carried out on two thousand care home employers in England and Wales (this included 641 care homes in Wales and 1359 in England), stated that the NMW had an impact on employers’ wages and staffing as they had no alternative than to bring in zero-hour contracts. Zero-hour contracts were brought in due to the increase in the NMW, but this did not seem to have any effect on care homes closures (Allan, Florin Vaden and Stephen, 2017). Zero-hour contracts has had an effect on care work staff  for example if a care worker has two calls one after another, the care worker will get paid the NMW for the two calls, but if the care worker has two or more appointments, and goes home or has a break in between calls the employer only has to pay for the care worker the time actually spent in the call and they do not pay them for traveling to the second call (Gov.uk, 2019).
As reported by Hayes journal it said that Home cares was a major source of women’s low wage employment as the workers were on low wages, and they were not getting paid the NMW entitlements they were supposed to be getting.  The homecare workers have been legally interpreted and this came under provisions of the Care Act 2014.  Allied Healthcare are the UK’s largest employer for homecare workers and in 2014 offered contractual guarantee paid hours or zero-hour contact to their workers.  If workers choose to be on contracted hours, they would not get paid for time that they were in between service users’ homes.  Allied Healthcare stated that the employees would receive the NMW hourly rate but if they choose zero-hour contracts the carers will get paid the hours that they are in the service users home as well as between visits (LJB Hayes, 1 December 2015).  According to BBC News, thousands of care workers missed out on the minimum wage. The Resolution Foundation research found that about 160,000 people are losing out on an average of £815 each year as firms did not pay their staff travelling time between calls, when they were training and when they were on call.  The minimum wage regulations stated that working time includes travelling in connection with work and training or travelling to training during normal working hours worker should get paid this.  It was estimated to be about £130m a year but it could be more. (BBC News, 2015).  HM Revenues and Customs (HMRC) enforcement of the NMW in the social care sector between April 2011 to 31st March 2013 showed that Domiciliary care workers were underpaid training time, travelling between calls, and were not paid the correct NMW.  HMRC also found that residential care failed to pay their workers for all working time, training time, paying below NMW hourly rate. (HM Revenue & Customs, 2013).  
NATIONAL LIVING WAGE

On 1st April 2016 the government introduced a new mandatory National Living Wage (NLW) for 25 years and over, this is a set wage now at £7.83 which is 50p less than NMW.  The NLW is higher in London as the cost of living is a lot higher. The difference between the NMW and the NLW was that companies must, by law, pay the NMW, but they do not have to pay the NLW as this is optional for employers to pay their employee’s.  The NLW was introduced for people to afford the basics in life for them to purchase food, afford to run a home, transport, health care and child care (Gov.uk, 2018).   According the Guardian workers on NMW would still need to work for an extra 6 weeks to cover everyday living costs despite the inflation.  The Living Wage Foundation estimate that people who are on NMW will have to work an extra 33 days to make up for the real Living wage that’s equivalent for workers to work an extra six weeks a year. (The Guardian, 2018). 
According to BBC news firms who have introduced the NLW may be in danger as it is raising now in April 2019 to £8.21 this could affect thousands of jobs in retail and hospitality as firms will not be able to pay the wages. However, the Low Pay Commission Report by chairman Bryan Sanderson states that so far, the evidence with NLW has been successful in raising the pay without causing unemployment, but the employers had to adjust in various ways (BBC News, 2018).
Conclusion

As demonstrated in this assignment, since the National Minimum Wage (NMW) and the National Living Wage (NLW) has been implemented that is has influenced services and service practitioners today specially to care workers who care for patients.   The report demonstrates that since the Government has set the NMW it still has not helped people out of poverty, as the NMW is not high enough for people to live on.  Identified in the report, the government brought in the NLW to support and help families out of poverty, and this states that it has been successful without causing unemployment, but this is mandatory for companies in whether they want to pay employers an NLW.  The report has shown to be more disadvantages on the NMW then advantages.  Since the NMW has been implemented that smaller companies have struggled in paying their employers the NMW and had to close because of this. However, since the NMW there is now no discrimination in a work place with gender, race religion, sexuality or disability. 
Recommendation

To address the problems of National Minimum Wage and National Living Wage 
The Government should:
· Structure the National Minimum Wage in all types of working including, domiciliary care workers, workers who work within a residential home or a Nursing Home as they have a lot of responsibilities for the work they undertake every day.  
· The National Living Wage to become compulsory for all companies to pay employees as this will help people out of poverty.
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