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Executive summary
Researcher has shed light on different recommended strategies based on Primark issues regarding low payment to employees. This issue has reduced employee motivation and job satisfaction level that is a major workplace challenge. This report focuses on various employee motivating strategies. It describes multiple criteria decision analysis as an important tool of decision-making approach. Through this specific tool, different employee motivating strategies have evaluated and then it has decided that feedback strategy can be implemented by Primark to reduce the workplace issue. Moreover, implementation processes of feedback strategy and stakeholder report are also depicted in this report based on organizational context. It has also highlighted about the complex faced by Primark in relation to the low job satisfaction as well as motivation of the employees due to low wages. It has also highlighted about the main reason for low wage pay to the payment and its impact with the help of PESTLE and SWOT analysis. It has also highlighted about the assessing of the implementation plan through performance indicator approach. 
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[bookmark: _Toc28784058]1. Introduction 
Problem-solving is the method of working for an appropriate solution in order to mitigate the identified problem. It might involve systematic or mathematical operations as well as can be part of an individual’s fundamental thinking. Decision making is the technique of making a decision from the collected information related to the problem and evaluating alternative solutions. In the present study, the discussion has been completed based on the identification of the workplace problem faced by Primark and its effect on the organization. Further discussion has been furnished on the basis of providing an appropriate solution to the problem for mitigating the issue. 
[bookmark: _Toc28784059]2. Explanation of complex problem in the organization, its scope and impact 
As opined by Caner et al. (2017), a complex problem can be defined as the problems which are faced by the individuals within their workplace. The different type of complex problem within the workplace can be included as interpersonal conflict as well as discrimination, harassment, performance issue and low motivation and job satisfaction. In this context, the complex workplace problem faced by Primark is a low motivation and job satisfaction of employees due to low wages. However, due to the low wage, the satisfaction, as well as motivation of the employees, are becoming less for which the performance of this organization is getting impact in a negative way. Apart from that, this company is also losing its talented as well as experienced and skilled employees. However, due to the low wage issue, this enterprise was not able to attract new talent as well as skilled employees (primark.com, 2019). In this context, the cost of hiring as well as training new workers is becoming high as they are not able to retain their talented workers. Apart from that, this brand is not paying the minimum wages to its employees which are £7.83 as per National Living wages. In this context, it is one of ethical discrimination act followed by this organization and due to which the government has marked among 260 organizations, Primark has been marked as one of the underpaying employers. 
Furthermore, as mentioned by Caner et al. (2017), the wage is the most essential motivational elements in order to increase the productivity of the employees within the workplace. In this context, the payment of low wage by this brand has a devastating impact on its employees in the context of job dissatisfaction as well as lack of morale and lack of motivation. In this context, the low morale of the employees is mainly interrelated with their dissatisfaction based on the working condition related to wage. In addition to this, the morale of the employees within this enterprise is getting less for which the performance of the employees is reducing due to which the productivity of this bran is getting negatively impacted. The paying of wages to the employees is important as it supports them to maintain better living standards. In this context, this brand can pay minimum wages to its employees that are £7.83 which can help them to increase job satisfaction as well as the motivation level of the employees. Apart from that, it can also help them to avoid legal challenges from the government. Along with that, it is the right of the employees to get minimum wages based on their working hours in order to maintain their standard of living. The payment of the minimum salary can help this brand to increase the level of motivation as well as the job satisfaction of the employees. Along with that, this brand has also paid fines as well as penalties for not paying wages to its employees by not maintaining the rules and regulations of the government.
[bookmark: _Toc28784060]3. Analysis of the identified problem (PESTLE and SWOT) 
PESTLE Analysis
	Factor
	Description
	Impact

	Political
	· 20% is sales tax (Tradingeconomics, 2019) (Refer to Appendix 1)
· 19% is a corporation rate (Tradingeconomics, 2019)
	Positive

	Economical
	· The declined inflation rate is 1.5% (Tradingeconomics, 2019) (Refer to Appendix 2)
· The rate of GDP decreased by 0.4% (Tradingeconomics, 2019) (Refer to Appendix 3)
	Positive and negative

	Social
	· The gender pay gap is less by 9.1% (Jahshan, 2019)
· Unemployment Rate decreased by 3.8% (tradingeconomics, 2019 (Refer to Appendix 4)
	Positive 

	Technological
	· £1 bn spend for artificial intelligence (AI) by the government
· The new digital technology emergence.
	Positive 

	Legal
	· National Minimum Wage Act of 1998 (legislation.gov.uk, 2019)
· Employment Right Act of 1996 (legislation.gov.uk, 2019)
	Positive

	Environmental
	· Recycling Act
· Environmental protection Act
	Positive


Table 1: PESTLE Analysis of UK retail industry
(Source: Fozer et al. 2017)
As per the view of Fozer et al. (2017), PESTLE analysis is the structure used for analyzing as well as observing the macro-environmental factors which might have affected the performance of the company. In this context, the political factors can influence the profit as well as loss of the enterprise in both the positive as well as the negative manner. In addition to this, increasing number of sales as well as the corporate tax might have restricted Primark to pay wages to its employees. Apart from that, the reduction of the rate of GDP might be another reason for not paying wages to the employees by this brand due to which their motivation and job satisfaction level is getting low. Apart from that, the unemployment rate has been reduced in the UK for which they are hiring more staff for which they are not able to pay minimum of wages due to low GDP rate of the country. Along with, they have also faced legal challenges because they were failed to maintain all legal policies of the government related to employment right and minimum wage payment to the employees. 

Figure 1: PESTLE Analysis of UK retail industry
(Source: Fozer et al. 2017)
SWOT Analysis
	Strength
· Primark has more than 161 stores
· Offer job facilities and hires more than 27,000 employees
· It offer affordable quality products
· Strong presence in Europe with near about 300 stores
	Weakness
· Low employee motivation and job satisfaction due to low wage payment
· Poor working condition and ethical challenges
· Poor product quality with less unique style
· Dependents on the UK market suppliers

	Opportunities
· It have opened in the UK 47 new stores
· Changing infrastructure with current industry trend
· Adaptation of advertising strategy
	Threats
· Changing policies of the government
· Increasing number of competition in the market
· Direct threat from H&M, ASDA and M&S.


Table 2: SWOT Analysis of Primark organization
(Source: Fozer et al. 2017)

Figure 2: SWOT Analysis of Primark organization
(Source: Fozer et al. 2017)
The biggest strength of Primark can be highlighted is that it has over 161 stores across the world. Apart from that, the prices of its products are also affordable with a better quality. Along with that, in Europe, this brand has nearly 300 stores. On the other hand, the most important challenges faced by this enterprise is that the job satisfaction as well as motivation of the employees is less because of the minimum wage payment. Apart from that, the customers of this firm have complained that the quality of the product is poor and they are not maintaining the current fashion trends of the industry. Along with that, the working environment is very poor and the employee faces ethical challenges. However, this organization also relies on the UK market suppliers in order to manufacture its products. Furthermore, Primark has the opportunity to adopt promotion strategy by advertising their product on Social media platforms in order to remain in a competition effectively. On the other hand, they can also transform their infrastructure based on the present fashion trends of the industry in order to satisfy their customers and attract more customer towards them. Moreover, Primark has direct competition threat from M&S as well as H&M and ASDA. in this context, they also faced challenges due to the changing rules as well as regulations of the government and the increasing number of the market competition. However, they have also opened new 47 stores within the UK market which has increased their selling power.  
[bookmark: _Toc28784061]4.  Recommendation to mitigate the problems
Primark has faced a significant workplace issue due to underpaying employees and it has also reduced employee motivation and job satisfaction level. This leading retail company can implement following methods to overcome this workplace problem:
· Introduction of incentive program
In order to develop employee motivation levels, it is important to introduce different types of incentive programs. In the words of Kalargiros and Manning (2015), both incentive and reward systems have influenced employees to increase organizational productivity levels.  Primark can use this method for developing an employee motivation approach. It may introduce an incentive program that can include bonus segment or flexible work-day. This leading international retail company can use both non-monetary and monetary incentives to increase employee motivation levels. Ritter and Mostert (2017) have narrated that monetary incentive which includes bonus scheme and different wage plans is helpful to fulfill social requirements of an employee. Primark can emerge small amount of bonus scheme in terms of fulfilling weekly work goals. On the other hand, Vernon et al. (2016) have described that non-monetary incentive scheme can fulfill self-actualization of the workers in context of enhancing psychological needs. This segment has included job security, recognition or praise, job enrichment, suggestion scheme, promotional activities and many others. Implementation of these non-monetary schemes can enhance employee concentration levels and that may put a positive impact on productivity of Primark. 
· Enhancing interpersonal communication
It is essential to increase communication levels between hierarchies and employees to maintain a transparent relationship. As opined by Maund et al. (2017), communication has performed a crucial role in terms of developing employee motivation levels based on workplace issues. Primark can arrange weekly meetings between managers and employees. Primark can introduce different online portals and organizational websites to encourage the relationships between managers and employees. Through these portals, employee can describe workplace-related issues it may arrange a separate department to monitor and evaluate employee requirements. Employees of Primark can enhance job satisfaction levels. Therefore employees can feel more comfortable along with workplace culture. Primark managers can also send emails to employees regarding performance of that specific individual. This approach can enhance job satisfaction level of Primark employees.
· Emerging short weekly goals
This leading international retail company may introduce or set short and weekly goals for the workers. This recommended factor has helped a company by enhancing both profitability and productivity rate. In context of introducing weekly goals, an employee can easily get appraisals from higher authorities and it can increase both job satisfaction and motivation levels. Primark can follow this approach to reduce workplace issues in terms of encouraging employee motivation and job satisfaction levels.
· Encouraging positivity
Primark has to develop a positive attitude towards the employees in terms of encouraging worker motivation levels. Therefore, this leading retail, company can encourage employees by introducing a supportive and collaborative environment that may increase job satisfaction levels. The increasing rate of positive and enthusiastic attitude can improve worker motivation level.  
· Provide influencing feedback
Feedback is an important factor to evaluate employee performance in terms of enhancing motivation level of the workers. In the words of Nasri and Hemami (2016), this essential factor has helped an individual to assess and evaluate own performance. Primark can introduce feedback approach in terms of monitoring both strengths and weaknesses of an employee.  Besides this, positive feedback from managers has encouraged motivation level of the workers, whereas, negative feedback has helped an employee to improve weaknesses. Primark can introduce weekly feedback segment to monitor employee performance properly. Implementation of this strategy can help Primark to increase employee motivation concept.
· Empowering learning and problem-solving approach
The introduction of a problem-solving attitude can help Primark to reduce workplace issues and reduced employee motivation is a major challenging factor for this retail company. Empowerment of learning procedures based on problem-solving attitudes may accomplish Primark to create proper work environment at workplace. The presence of appropriate workplace culture may enhance employee motivation concept.

Figure 3: Recommended procedure to enhance employee motivation: based on Primark
(Source: Morgan, 2016)
[bookmark: _Toc28784062]5. Analysis of the identified solutions with decision-making technique and identification of appropriate option
Based on different decision-making techniques, it can be highlighted that multiple criteria decision (MCD) analysis has provided a proper compromising approach in terms of maintaining analysis and intuition by following an accurate systematic framework. In the words of Ritter and Mostert (2017), this analytical approach has evaluated a wide series of different success criteria for adjusting different risk factors. This decision-making technique has mainly dealt along with alternative decisions based on the specific subject criteria. In terms of analyzing MCD technique, following table has helped to identify strengths and weaknesses of recommended strategies:
	Solution
	Cost
	Implementation
	Impact
	Time (Month)
	Challenge

	Introduction of incentive program
	It will need additional cost for the company to introduce incentive  
	It will be easy to implement by declaring the criteria for incentive
	This will improve motivation of employees
	2 
	Biasness can be an issue

	Enhancing interpersonal communication
	It will need additional cost to introduce different online portals and to create separate departments for monitoring employee requirements.
	It will be not very easy to implement as it requires some specific rules and regulations for the department.
	It will help to increase professional relationship in terms of improving employee motivation.
	4

	Technical issues can be formed and negligence of proper monitoring can reduce the effectiveness of this solution.

	Emerging short weekly goals
	It will not require any additional costs.
	It is an easy implementing strategy.
	It will be beneficial for enhancing employee motivation at workplace.
	1
	It will increase organizational productivity level.

	Encouraging positivity


	It will need a small amount of additional cost.
	It will be easy to implement as it requires supportive attitude. 
	This solution strategy will help to enhance employee job satisfaction levels.
	2
	It will increase collaborative approach at workplace.

	Provide influencing feedback


	This strategy will not require any additional costs.
	It is an easy implementing strategy.
	It will accomplish to increase job satisfaction levels.
	2 
	This solution will increase employee motivation levels.

	Empowering learning and problem-solving approach


	It will not require any additional costs.
	Very easy to implement.
	It will enhance employee motivation levels.
	3 
	It will make a positive impact on organizational workforce.


Table 3: MCD analysis of strategies
(Source: Ritter and Mostert, 2017)
Based on the above table, it can be presented that Primark can apply feedback strategy to reduce its workplace issue. This feedback strategy does not require any additional cost for the organization and it is very easy to implement. Through this strategy, Primark can increase employee motivation levels through appraisals of their performance. Besides this, if an employee gets positive feedback from managers, then job satisfaction will also increase. In terms of reviewing MCD technique, feedback strategy will enhance organizational production and also it does not have any issues.
[bookmark: _Toc28784063]6. Development of the plan for implementing solution 
In terms of developing feedback strategy, Primark has to follow some major and specific implementing procedures. As described by Kalargiros and Manning (2015), feedback strategy has helped to measure organizational performance in context of enhancing workforce development process. Primark has to create a feedback plan at the initial stage. In this stage, it will develop classifications of feedback. After this, it has to develop specific feedback criteria, based on which managers will give feedback to the employees. These two-phase will be done within the first week. In the second week, the organization will convey the feedback policy to the employees. In the third week, Primark will mention a transparency approach based on this feedback. Through this transparency factor, an employee can know the exact cause of the feedback. It is an essential part in terms of implementing feedback strategy in Primark as it will help to make a positive and potential influence on workforce.
In 4th week, it has to follow performance measurement technique for monitoring accurate role and output of an employee.  This step is very important as managers will provide feedback based on this technique and if it will not follow properly, then bias attitude can emerge. In weeks 5 and 6 managers will analyze the performance of employees by maintaining strong work culture ethics. After that, in week 7, feedback reports will be introduced and in the final week, managers will analyze entire feedback report based on employee performance level. Implementation of feedback solution strategy by using these specific steps will help Primark to improve employee motivation and job satisfaction levels. Moreover, through this strategy, an employee will get the chance for improving professional weaknesses. This improvement will help the worker to increase job satisfaction levels. Primark has to develop this strategy for enhancing organizational performance based on motivating workforce [Refer to appendix 5].      
[bookmark: _Toc28784064]7. Stakeholder communication plan 
Stakeholder communication plan has represented an outline plan to describe basic need for communication along with different types of organizational stakeholders. This plan has supported the company to achieve fundamental objectives and goals in terms of delivering a measurable output. As opined by Adair (2013), there are mainly two types of stakeholders such as internal and external. Internal stakeholders have contained employees and management and external stakeholders include customers, suppliers, investors, government, trade unions and many others. Major stakeholders of Primark and its consequences based on the implementation of feedback strategy has briefly discussed below:
	Stakeholder 
	Type of stakeholder
	Subject of communication 
	Channel of communication 
	Duration
	Consequence
	Responsible person

	Employees 
	Internal 
	Feedback policy and criteria of this strategy.
	Face-to-face communication through meetings and conferences
	Weekly 
	It will make a positive impact on employees' minds in terms of getting regular updates.
	HR team

	Management 
	Internal 
	All essential factors of feedback strategy in the context of implementing it in the company.
	Meetings 
	Weekly 
	It will maintain transparency between management and workers.
	HR team

	Government 
	External 
	Policy of feedback strategy and performance measurement technique.
	Online portals such as email.
	Monthly 
	It will enhance organizational reputation in terms of maintaining clear phases of feedback strategy. 
	CEO

	Trade unions
	External 
	Criteria of feedback strategy along with essential components of performance measurement technique.
	Email and face-to-face communication
	Weekly 
	It will improve business of Primark in terms of providing detailed information regarding feedback strategy.
	Business development manager


Table 4: Stakeholder plan for Primark
(Source: Gano, 2011)
Through this plan, it can be presented that weekly face-to-face communication with employees will increase the relationship between management and workforce and it will help to follow performance measurement technique properly. HR team will play a major role to arrange meetings between managers and employees. Besides this, management is an essential and vital internal stakeholder of Primark and it will be highly influenced by weekly meetings with other departments. HR leaders will arrange meetings among managers and other departmental heads that will help to develop feedback plan and criteria properly. CEO of Primark will make a connection with Government regarding feedback strategy to provide regular updates. This will help to enhance feedback policy properly in the organization and it will increase organizational reputation in market. Feedback policy development will be encouraged by maintaining communication with Government, as a significant external stakeholder of Primark. Business development manager of Primark will focus on maintaining communication along with different trade unions in terms of implementing feedback strategy. It will help Primark to secure a position on competitive market. Growth of the company will help to increase employee motivation and job satisfaction factors.
[bookmark: _Toc28784065]8. Evaluate monitoring and review process for identifying successful solution implementation 
Performance indicator (PI) approach can help the management of Primark for understanding the successful implementation of feedback system. As mentioned by Fozer et al. (2017), performance indicator is a kind of performance measurement process for calculating the success of the company as well as its specific tasks like products as well as programs and other initiatives. In this context, PI can help this organization can help them to understand that by providing feedback to the employees is developing the performance of the employees. In addition to this, this brand can give feedback to its employees based on their performance which can help them to rectify their mistakes and can also increase their job satisfaction level positively. On the other hand, with the help of PI, Primark can be able to understand that by providing feedbacks to the employees is enhancing their motivation level in positive way or not. Along with that, increasing of motivation as well as job satisfaction of the employees can support this brand to obtain its goal effectively. 
Moreover, with the support from PI, this enterprise can be able to understand measure the development of their employee’s skills as well as knowledge effectively. Apart from that, PI helps the organization to develop their decision making skills in a po0sitive way (Fozer et al. 2017). In this aspect, PI technique can help this company to gain knowledge about the further improvement in their feedback system effectively as well as efficiently. Apart from that, the employee satisfaction can be measured by this brand through PI method in order to obtain knowledge that whether their feedback system is developing the performance of the employee positively. Along with that, they can also provide feedback to its employees by observing their performance in order to increase their motivation level positively. On the other hand, the training and development program can help this brand to increase knowledge as well as skills of the employees regarding the current trends in the industry. In addition to this, they can also measure the succession of the training session with the help of PI after providing feedback to them. Along with that, internal promotions based on the employee performance can also increase the job satisfaction level of the employees of this organization positively. Apart from that, PI can help Primark to understand that whether their employees are working as per the objectives as well as goals of the company after receiving feedback from their supervisors. Along with that, they can measure the development of the employee performance by measuring the performance outcomes as per the expectation of the company. On the other hand, they can also measure the development through PI by comparing weekly performance of the employee after receiving the feedback from the management.
[bookmark: _Toc28784066]9. Conclusion 
In the entire study, it can be concluded that, complex problem is faced by Primark enterprise in relation to the lack of job satisfaction and motivation of the employees due to low wage payment. In this context, they have also faced legal as well as ethical challenges after government has marked as one of the underpaying employers. In addition to this, in order to mitigate low motivation and employee satisfaction feedback system policy has been recommended to this brand. On the other hand, both internal as well as external challenges have been identified for paying low wages to the employee. Apart from that, with the help of performance indicator, they can measure their implementation plan success effectively.
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Appendix 3: GDP Rate
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