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[bookmark: _Toc183771125]1.INTRODUCTION
Teamwork is the integration of different individuals working collaboratively towards a shared goal by leveraging their unique skills, perspectives, and experiences. It fosters cooperation, communication, and mutual respect to achieve common goals properly and innovatively (Behavior Modification, 2023). Accountability, professional communication, and shared responsibilities enable effective, creative work toward the completion of tasks (Ranjbar Kaboutarkhani, Mostafa, and Hassanpoor, 2020). Teaming up in professional societies improves problem-solving, increases creativity, and helps to utilize people's strengths to achieve a common aim or goal.
Knowing one's role in a team helps improve effectiveness and understanding frameworks, such as Belbin's Team Roles, which explains this more. According to Belbin's model, my primary roles would be as a team worker and specialist. Teamwork entails collaboration and maintaining harmony or teamwork and supporting others. Meanwhile, as a Specialist, I possess deep knowledge and expertise in specific work areas. 
These roles enable me to create teamwork while adding unique value to group tasks (Lubis, Ramadhani, and Rasyid, 2022). Moreover, my conflict-handling style, according to the Thomas-Kilmann Conflict Mode Instrument (TKI), is Shark-based, indicating that I exhibit dominance and have a results-oriented approach when dealing with conflicts (Pogatsnik, Beke, and Kendrovics, 2024). This report reflects on these attributes, supported by theoretical models and practical experiences, to evaluate and improve my contributions to teamwork.
[bookmark: _Toc183771126]2.0. FINDINGS
[bookmark: _Toc183771127]2.1. Application of Theoretical Models
Theoretical frameworks, including Belbin’s Team Roles, Tuckman’s Stages of Team Development, and the Thomas-Kilmann Conflict Mode Instrument (TKI), have significantly influenced my understanding of team dynamics. These models have allowed me to align my natural preferences with team needs, enhancing group outcomes.
[bookmark: _Toc183771128]2.2. Belbin’s Team Roles
As a Team worker, I focused on collaboration, empathy, and harmony in the team. In one project, I played a critical role in mediating team members who had different perceptions. For instance, during a previous group assignment, two members of the group disagreed on the direction to be taken for our SWOT analysis. Using my Team worker skills, I initiated an open discussion with all of them to guarantee that everyone heard each other's ideas. 
This approach allowed for a positive environment in which the group would finally adopt the rounded approach combining the best ideas of each of them. My ability to empathize and mediate contributed to a successful outcome and strengthened team relationships (Belbin, 2010). 
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Belbin’s team roles
(https://www.linkedin.com/pulse/belbin-teams-unlocking-partnership-potential-jocelyne-daw/)
Meanwhile, my Specialist role has given me opportunities to provide expertise in specific areas. In one technical project involving data analytics, I provided expertise on data visualization tasks, critical to the success of a project.
I managed to do excellent quality work with much detail in my area of specialty while also realizing a need for communicating my insights to communicate properly and get all the help out of my expertise for everyone (Indeed, 2022).
This theory has effectively allowed me to categorize my individual strengths within a team and promoted a balanced approach to collaboration. However, it has also limitations that affected my role in a team such as overly rigid role assignments, constraining individuals, and adaptability. For instance, as a team worker, my focus on empathy caused delays in the decision-making approach when firm direction was needed.  My specialist role allowed me to contribute my expertise, and the model underestimated my effectiveness in communicating technical insights to non-specialist team members. The real-world dynamic often demanded fluidity beyond the Belbin’s predefined role, and I encouraged overlapping of responsibilities for team success
[bookmark: _Toc183771129]2.3. Tuckman’s Stages of Team Development
Tuckman's model described the stages of team development: Forming, Storming, Norming, Performing, and Adjourning. In our university project, the journey that my team had experienced passed through all the stages of Tuckman's model. In the Forming stage, members introduced themselves and shared their goals with regard to the project. I supported the team actively by initiating a friendly and cooperative climate, which explained my strengths as a Team worker. 
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  Stages of Tuckman’s Stages of Team Development
(Source- https://www.usemotion.com/blog/stages-of-team-development)
At the Norming stage, mutual trust and efficient workflows had been developed. Then, a Specialist position was taken whereby the complex task undertaken required deep expertise, but people supported each other by their roles in the other stages. 
At the Performing stage, collaboration was smooth, and with group effort, a class presentation was achieved, and finally, at the Adjourning stage, the work accomplished was reviewed by all; the efforts of all members of the team were appreciated, and lessons learned as improvements for next projects were consolidated (West Chester University, 2022).
Tuckman’s stages of team development have effectively outlined the phases of teams and their experiences but oversimplified the dynamics and non-linear nature of real practices of teamwork. In my university project, while the stages were evident, my progress was not strictly sequential. For example, the storming stage re-emerged during the norming phase and when unforeseen disagreements arose over task priorities. This highlights the model's limitation in addressing cyclical challenges within the team.

[bookmark: _Toc183771130]2.4. Thomas-Kilmann Conflict Mode Instrument (TKI)
According to the TKI framework, my dominant conflict-handling style is Shark, characterized by assertiveness and a focus on achieving results. While this approach is effective in resolving high-stakes conflicts, it requires careful balancing to avoid overpowering others’ perspectives. In one instance, a conflict arose during a group assignment where two members disagreed on whether to prioritize creativity or adhere strictly to the project brief. 
Recognizing the potential impact on team dynamics, I asserted the importance of meeting project requirements while encouraging creative input. By proposing a compromise, we integrated innovative elements without deviating from the brief, achieving a balanced and effective outcome (Pogatsnik, Beke, and Kendrovics, 2024).
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Thomas-Kilmann Conflict Mode Instrument (TKI)
(Source - https://mypd.co.uk/guide-to-the-thomas-kilmann-conflict-model/)
Although my Shark tendencies have helped me resolve conflicts quite efficiently, I have also worked on adapting my approach according to the situation. In less critical conflicts, I consciously adopted a more collaborative style that matches the strengths of the team worker, building consensus and maintaining harmony.
The Thomas-Kilmann Conflict Mode Instrument (TKI) has provided valuable insights relating to conflict resolution styles but also has limitations in the process of promoting situational flexibility. It has been categorized as quite simple factors that simplify complex interpersonal dynamics, making it more challenging to nuanced behavior in real-world scenarios.  For example, reflecting on my shark tendencies, while effectiveness for resolving high-stakes, conflict can risk upon team collaboration and in group assignments, certain project requirements balanced with creative inputs yielded success, but rigid focus on the result can suppress creative ideas.
[bookmark: _Toc183771131]2.5. Impact on Personal Participation
Self-Awareness
I have considerably gained in self-awareness and know my contribution to teamwork with the successful application of theoretical models. Being aware of my strengths as a Team worker and Specialist has allowed me to take on roles that can help me mediate conflicts, build teamwork, and specialise in some fields. 
However, I identified those areas to improve on, like balancing my Shark style in conflict with a far more collaboration style as appropriate. This self-awareness helped me go back and adjust relationships with the rest of the team to improve overall team performance (Murphy, 2024).
Behavioural Adjustments
Improve effectiveness in a team. This is achieved through deliberate behavioural changes. For example, I have adopted active listening to ensure that all voices are heard and valued. In team meetings, I deliberately step back and allow more peaceful voices to contribute, adhering to my role as a team worker. 
Similarly, as a Specialist, I make myself present the technical knowledge in ways that it would be simple to act on from the team's perspective while my efforts add value without complexity overload (GeeksforGeeks, 2024).

In terms of conflict resolution, I have endeavoured to combine aspects of cooperation and compromise within the shark tendencies. It helped me balance being assertive but not the only goal-solver, hence creating a more inclusive and cooperative space. 
For instance, during a recent group project, I successfully mediated a dispute between two members by actually listening to their concerns and generating a solution that resonated with both sides' perspectives.


[bookmark: _Toc183771132]3. CONCLUSION
This reflection provided some excellent insights about the application of theoretical models for team improvement. Being a Team worker, I excel at collaboration building, harmony preservation, and being supportive. As a Specialist, I bring unique domain expertise in the form of high-quality work to the team. My conflict style as a Shark has proved effective in battling high-stakes conflict situations, although I realize that there is a need to bring a balance between assertiveness and collaboration.
To further develop my teamwork skills, I'm intent on working on targeting emotional intelligence and active listening skills through specific training. By expanding my repertoire of conflict-handling strategies and actively pursuing opportunities to practice adaptive leadership, I look forward to becoming a more effective, versatile team member.
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