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Executive summary
This report has shed light on the topic of financial management and its significance in the hotel and hospitality industry. It has considered the scenario of two leading hotel brands Shangri-La and Travelodge for comparing their business performance aligning with the topic of financial management. The market position and growth potential of both of these companies have been presented here to draw a comparison. Furthermore, their financial commitment to meet CSR goals has also been depicted here with some rational recommendations. 













[bookmark: _Toc164548490]Introduction
Financial management is an essential measure for every industry and also the business organisation.  The hotel industry has been operating a significant role and contributing a major portion of their respective economy. This report is going to evaluate a comparison between two major organisations of the hospitality industry, Shangri-La Hotels and Travelodge Hotels. There will be a brief discussion of the overview of the organisations and also a conception of financial management. The report will further elaborate on the revenue-related factors of the two organisations by mentioning their total revenue, its growth and so on. There will also be a discussion about the market position of the two hotels. Apart from that, it will also derive the growth potentiality of the respective organisation and the ways they fulfil their corporate social responsibility. Furthermore, the report will mention some recommendations aiming for the betterment of the entities.


[bookmark: _Toc164548491]Overview of the organisations 
Shangri-La Hotels
Shangri-La Hotels is one of the renowned five-star hotels that operates at a multinational stage. This hospitality company was established in 1971, by Robert Kuok. It was initially established in Hong Cong and has now expanded their service multi-nationally. Shangri-La hotels are now available in more than 100 hotels in 78 locations such as Asia Pacific, North America, the Middle East, and Europe (Shangri-la, 2024). This respective hotel is a part of the Kyok Group which is one of the largest hospitality of Asia. They claim that Shangri-La Hotels are located in the most gorgeous locations and destinations of the world and serve top-class hospitality to their customers. It is to be said that Robert Kuok focused on aesthetics and functionality while promoting the Asian heritage in front of the world.
[image: Article>Shangri-La unveils updated logo</Article>]
Figure: Shangri-La’s brand logo
Source: (Shangri-la, 2024)

Travelodge Hotels
Travelodge Hotels is another renowned hospitality company situated in Thame, United Kingdom. It was established in 1985 and till now has been serving efficient hospitality services gracefully. The company mainly operates their hotels in the United Kingdom, Ireland and Spain. It has more than 580 hotels all around the United Kingdom and more than 200 hotels and onsite restaurants (travelodge, 2024). The respective company has achieved a rating of 4 and above for their maximum number of hotels. It claims that it provides affordable hospitality services to its customers and has already proved such a factor by serving more than 22 million guests annually. 
[image: ]
Figure: Brand Logo of Travelodge Hotels
Source: (travelodge, 2024)
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Conceptuasion of Financial Management 
Financial management refers to the restricted process of maintaining and conducting financial measures effectively. It helps the entities in recording, summarising, interpreting and conducting financial information so that entities can operate effective business management. Each and every business action requires sufficient finances and such matters are operated through financial management. Several factors are associated with and are dependent upon financial management such as revenue generation, growth potential, market trends and so on (Drury, 2021).
Significance of the Financial Management
I. It assists the entities operating effective risk management that avoids probable mistakes and boosts revenue generation.
II. Financial management helps the entities construct managerial actions as per the market trends (Seal, 2019).
III. It also helps to boost the growth potential of the organisation by developing an effective decision-making process.
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	Basis of differentiation
	Shangri-La Hotels
	Travelodge Hotels

	I. Total Revenue
	Shangri-La Hotels generated a revenue of around 1,184.301 million pounds as of 2022 (shangri-la, 2022).
	Travelodge Hotels' revenues to £910m as of 2022 (travelodge, 2024).

	II. Source of revenue
	Hotel properties such as rooms, sales of foods and beverages and rendering of ancillary services.
	Self-service hotels, rooms, super rooms and restaurants.

	III. Revenue trends
	Compared to the previous year 2021, the company achieved revenue growth of 17.8% (shangri-la, 2022).
	This respective company’s revenue growth was identified as increasing by 25% compared to the previous year (travelodge, 2024).

	IV. Factors influencing the growth rate
	Spectacular rooms, dining options, facilities and so on.
	Cost-effectiveness in the hospitality services.



Analysing the different factors between the two organisations
I. The above comparison has depicted that the Shangri-La Hotels has generated a higher revenue compared to the Travelodge Hotels. It is to be said that Shangri-La Hotels are basically luxury hotels and have only around 100 hotels across 78 destinations which has made them achieve this comparatively higher revenue than the other hospitality companies. On the other hand, Travelodge Hotels might have earned a lesser revenue still the figures are sufficient revenue per their services (Drury, 2021).
II. The sources of revenue of the two companies are quite the same as both of them belong to the hospitality industry. The main difference between the two companies is the quality of services as Shangri-La Hotels provides luxury services whereas Travelodge Hotels focuses on cost-effectiveness (Seal, 2019).
III. Another revenue factor is the revenue trends which refer to the analysis of the revenue-related data by comparing them with a particular time period. The above comparison has showcased that Shangri-La Hotels has faced a 17.8% increase in their revenue whereas Travelodge Hotels has achieved a growth of 25%. The overall revenue of Travelodge might be lower than the respective company, still, the growth represents their efficient success rate compared to Shangri-La Hotels (shangri-la, 2022).
IV. The above passage has already discussed the providing of the two companies. It is often found that customer prefers affordable options rather than luxurious measures and these factors are the major reason behind the difference in the growth rates of the two respective companies (Walker, 2021).
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Illustrating different factors related to the market position of the two organisations

	Basis of differentiation
	Shangri-La Hotels
	Travelodge Hotels

	Market Shares
	The net worth of Shangri-La Hotels is about 1.9 billion in the hospitality industry (Alon et al., 2020). 
	The net worth of Travelodge Hotels is 888.4 million pounds in the hospitality industry and about 27% of UK people use this to get hotel services (Page and Connell, 2020).

	Customer demographics
	Australia, the United States, the Philippines, Hongkong and Singapore are the top countries from where the maximum number of customers of Shangri-La comes (Pradini et al., 2022).
	The United States, Canada, the United Kingdom, and Spain are among the top countries from where the maximum customers of Travelodge come (Page and Connell, 2020). 

	Brand perception
	Being an iconic brand in the hotel and hospitality industry, people see this company as a fusion of cultural heritage and a modern business-focused entity (Leung and Wong, 2020). 
	This is very famous in the UK especially and people take this brand as a standard and worthy option when it comes to hospitality services (Alon et al., 2020).
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The conception of growth potential
The growth potential of a company implies that the overall approach and capability of the business boost its profitability by enhancing its performance and getting hold of more numbers of customers. This metric can be estimated from different factors like the measures of the strategic structure of the company, the chances given to the employees to help them go beyond their limits and the continuous assessment of organisational performance by calculating successive growth (Page and Connell, 2020). 
Elaborating on the growth factors of the two organisations

	Basis of differentiation
	Shangri-La Hotels
	Travelodge Hotels

	Expansion Strategies
	Shangri-La Hotels are well-known for their premium services that are worth paying. It can be understood from their customers' reviews which show their extremely good hospitality service (4.8 stars). This is the main force behind their expansion strategy to ameliorate and advance their performance and meet customer satisfaction to beat the rivalry competence (Pradini et al., 2022). 
	Travelodge Hotels has a great sense of business conduct as they focus on locations to set the prices of their services and plan marketing strategies. Their demographic undertaking is the most crucial consideration of its expansion strategy (Alon et al., 2020).

	Market Opportunities
	They provide numerous options for career growth in their organisation which shows its great market opportunity. They have global market reach and are associated with possibilities in the domains of hospitality, business development, real estate, technology and many more (Leung and Wong, 2020). 
	They can spread their business further in developing economies around the world and their strategy to study the business location will help them achieve success (Pradini et al., 2022). 

	Potential Barriers
	Shangri-La hotels are expanding their business only in the high-wage and leading economies across the world which is lessening their market reach in the developing economies (Leung and Wong, 2020). Another barrier to their growth is one of their internal flaws which is not letting the frontline employees make decisions. 
	This business lacks in aesthetics compared to other companies and their lack of hospitality staff in some sections can prove to be a potential barrier in their ways (Page and Connell, 2020). 
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Analysing the financial commitment of Shangri-La Hotels towards CSR
Corporate social responsibility is the sense of giving back and doing good to society and the environment rather than serving the customers and gaining profits. Shangri-La Hotels looks to ensure ethics and sustainability in each business activity executed by them (shangri-la, 2024). Their target of “Do Good” is based on activities that are economically, environmentally and socially sustainable (shangri-la, 2024). They are open to engaging different communities and executing care-for-people projects. They are well determined to gain and raise good enough funds for financial stability to fulfil their commitments to CSR. 
Analysing the financial commitment of Travelodge Hotels towards CSR
Travelodge Hotels are very systematic and organised towards their corporate social responsibility. They are firm in making financial assurances to fulfil these aspects (travelodge, 2024). They have three distinct aims namely “inclusive”, “caring” and “conscious” which include insights into making inclusive and sustainable development, caring and doing good to the natural and social environment and being conscious about their business activities (travelodge, 2024). 



[bookmark: _Toc164548497]Imparting some recommendations to Shangri-La Hotels and Travelodge Hotels
For Shangri-La Hotels
Engaging front-line employees in decision-making-
Shangri-La can improve its strategy and give the chance and responsibility of active decision-making to the frontline employees. The frontline employees are those who interact and deal with the customers directly and execute the major and fundamental tasks of a business. 
Spreading target market-
They might change their preferences for their business locations to sketch their business only in the well-developed economies. Trying out other places out of their generic choices can bring them better opportunities. 
For Travelodge Hotels
Working on the aesthetics-
It can be understood from different sources that Travelodge Hotels lacks aesthetics and attractive extravagant designs and embellishments. They provide extraordinary and satisfying services to their customers however, they might look into making better looks of their hotels to beat the rivals to a firmer extent. 
Recruiting talents-
Travelodge may advance the process of recruitment in their organisation in order to engage more talented and capable people for the welfare of the company. It will also keep them away from the problems like a shortage of hospitality staff and many more. 
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This report has included all the elementary components to state the facts of financial management and its significance in the hotel or hospitality industry. Finance and its functions are not limited to a certain domain rather it has different approaches and utilities depending on the nature and the objective of the field. It has showcased the scenario of two prominent companies from the hospitality industry Shangri-La Hotels and Travelodge Hotels to explain the concept and relevance of financial management. The differences between these two hotels' undertaking several factors like the total revenue, source of revenue, trends and growth influencing factors have been presented here with proper explanation. Furthermore, the idea of market position has been portrayed here along with illustrating the market position of the considered hotels. It has also covered the topics of corporate social responsibility as well as the growth potential of these two hotels. Some insightful suggestions have also been attached to help them amplify their productivity and performance. 
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