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Why is community engagement important?
A community through its definition regards to people and how they can engage to support the area and the connection in which people live. A community is defined by diversity, and it can include different places and institutes as well a different type of people with different age ranges, religion, nationalities, disabilities, identities, values, personalities and so on. 
It is important that people get engaged in different projects and activities to support the growth or expansion of their community for their own personal and collective benefits as well as for future generation. 
Therefore, when people show interest and support within the projects organised by different companies or councils, there is a sense of responsibility developing in the community as well as union, trust, and bonding.

What is the chosen project?
Sheffield Foodhall is a project in which people are free to come to an established location to cook for the community or enjoy a meal where there is no price set and people can choose how much they want to pay. 
This project is very creative and works wonders in bringing people closer, helping others, and having a good time all at the same time.

Sheffield Food Hall
History
The project started due to an idea of the students of Sheffield university students after they have done some research and found out that eating habits have a massive impact on people in the UK as well as it’s environment.
Since there are so many people in the UK that are having their meals by themselves and supermarkets even sell sole portions, it has raised awareness on the effect it may have on individuals. The research has shown that people who are eating alone are more likely to be more isolated with limited connections and friendships that could support them emotionally or financially. This aspect does not only affect the people in the community, but it also affects the environment since creating sole portions of food and drink requires increased usage of plastic and glass that is polluting the planet. Therefore, decreasing the number that eat on their own could lead to a decrease in sales of sole items that can slowly disappear from the market.
With the data regarding people eating on their own increasing the students were trying to find a way of limiting the food waste and create harmony and connection within the community when they came up with the idea of a food hall. Therefore, in 2015, an unused venue was chosen to put their project into action, and it is operating ever since welcoming people from different social statuses grouping together to make the community flourish.

Strengths

1. Connecting people in the community
This project is beneficial for the community because it connects people with different social status and it strengthens the connection between them. The reason why this project has increased the connection between people in the community is because people are able to take a break from what they are doing and their lifestyles to gather together and enjoy a meal.  The project is based on a study that shows that people who eat by themselves are more likely to be anti-social and experiencing anxiety and depression. On the other hand, people who have somebody to stay and eat at the same table are overall happier and more positive than the ones who eat on their own.
Thus, being able to share such an important and underrated part of the day with other people really creates a stronger bond and relationships within the community.

2. Reducing mental struggles within the community
It is important in a community to be considerate of people who struggle with mental illnesses or just going through a tough time because it has a massive impact in other areas as well, such as socio-cultural integration and inclusion. On many occasions people feel like they do not belong to a community due to different factors such as disabilities, mental health issues, religion, social status, race, or age. Therefore, it is important to find a way in which everybody feels welcome. 
The Sheffield food hall is such a great idea through its simplicity because it works in concordance with diversity and integrity, thus creating a safe space for anyone who is willing to participate to the it, regardless of if they can afford the food or not as there are other options to help the project, not just with money.
As mentioned before mental health struggles has become a wider problem nowadays. Studies have shown that the percentage of people who experience anxiety and depression has doubled since 1990 until today.  Therefore, it is important for a community to have healthy, happy people in order for it to flourish as well as the impact on the future generations on whom everything will be passed on; including mental health issues if no action is taken.
Thus, bringing people together only for a small part of their day brings improvement towards these aspects and encourages positivity and integrity. In addition, the fact that people are not required to pay for what they eat is a relief for most of the people, especially people who struggle financially.
3. Reducing food waste
Environmental issues have concerned many people in the last couple of years from global warning to pollution and also food waste. 
It is important to have connexions withing the community to be able to help achieving a goal towards at least one of the goals regarding these environmental problems. The Sheffield Food Hall works closely with local shops and supermarkets through which they get free supplies that are close to the expire date. This is a win-win for both parts as supermarkets have a smaller footprint on the environment and pollution while the food hall is getting free supplies that ensures continuity of their project every day. 
It is very important for people in the community to engage in this project not just to connect with one another or reduce mental health percentage within the community, but if people are not engaging it could mean that the food is still going to get wasted. Luckily, people have embraced this project and has been ongoing for 7 years.

4. Increasing engagement within the community
Community projects might be challenging when it comes to how to get people to engage in the project in the first place as not many people have the time, energy, or interest to commit to such responsibilities. The reason why this project has been so effective for such a long time is due to the minimal responsibility required from the people in the community. Even though people will have to pay for the service or help making the food or washing the dishes, they are not required to do this long term or every day. They have the flexibility and freedom to choose when they want to join, and this is the reason why they are engaging and responding in a positive manner to this approach, because they are in control. 
In addition, people in the community are not the only ones engaging with the Sheffield project but shops and supermarkets as well due to their contribution with food and drinks. As previously mentioned, supermarkets will supply the project with food that is close to the due date to avoid waste and help a good cause.

Weaknesses
1. Unclear end of project
A community project is usually a project set in place that starts with the plan of how to approach the project by educating people who organise it in regards to the project, establishing relationships, finding ways of fulfilling the project and last steps that are showing the project has been successful. For example, when the project is construction of a school in the community a place will be chosen, it will be built, and the last step would be opening and operating the school from that point on.
However, the Sheffield food hall is slightly different from a typical project because it does not have a final step on how it will be operated in the future, and it relies on the other factors to operate. These factors are the supermarkets that are willing to leave their footprint by helping with supplies or the local council who is not using the location for a different project or to sell it.
Therefore, instability and threat of ending the project is the biggest weakness of the Sheffield food hall at the moment. 
An option to reduce the risks of closure in the future will be ownership of the building to ensure stability, however, as it is a non-profitable project it would be challenging to find sponsors.

Opportunities
1. It offers volunteering for the community 
Many people are looking to help their community in their free time due to personal reasons, however there are a lot of students that want to show to their head-teachers and future employer that they have a sense of integrity and involvement within the community, as it is a good opportunity to show the character of a person in a CV. Therefore, with the increasing number of people who are looking to volunteer, the Sheffield food hall is a great opportunity to help a project that will bring positivity, integrity, diversity, socio-cultural awareness and multi-culturalism while having an enjoyable time all together.

Threats
1. Undefined length of venue usage
The location of the project is a very important aspect of the project as it is on a temporary lease even if it is operating since 2015. The uncertainty regarding the location of the project is a real thread for the continuity of the food hall. 
Ever since today there have not been any signs to implement the idea that the location will have to be changed, however it would be an advantage for the community project managers to ensure they have a backup plan in case they will ever have to evacuate the building. Failing to do so could lead to a lack of resource and could impact the ability to continue with the food hall, on the other hand finding a backup location will ensure that the project will have the possibility to carry on with its contribution toward the community from a different location. 


In conclusion, the Sheffield food hall project is beneficial for the community as it solves many problems in the community such as mental health struggles, food waste and improves the connections between people and businesses in the community. 
Although it has some weaknesses and threats such as insecurity regarding the location and length of usage, there are opportunities of volunteering and strengths such as making the community stronger by creating connections between people from different backgrounds and reduction in food waste and mental health struggles.
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