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Poster reflection
Introduction
I have chosen to use the Gibbs’ reflective cycle to reflect on my poster presentation. According to Oxford Brookes University (2019), it consists of six stages helping to systematically analyse what happened during an activity. 
Description 
[bookmark: _GoBack]I was assigned in a group of five. We chose the organisations YMCA and English FA, that we all agreed on, and talked about the values, beliefs and attitudes it holds. We had two weeks to complete the task. I took on the leadership role which all group members were happy with and assigned everyone with a task to ensure all points were covered and ensured they understood their roles. As stated by NCVO (2017), team work is important in ensuring mutual understanding and support, creating a sense of comfort and commitment. Khalil and Foizul researched English FA, and myself, Runa and Kirsty split the points for YMCA. I researched arguments regarding the above three points of discussion and used the RED model to critically analyse the information. As explained by David (2013), the RED model consists of three stages, ‘assumption, evaluation and conclusion’. 
Feelings 
We came across a few disagreements as everyone had different ideas and I noticed a conflict arising, so split tasks so everyone was happy. According to The Team Building Company (2019), the Tuckman’s model is a four- phase cycle regarding group work. I feel we were stuck on the second phase called ‘storming’ during our disagreements. But fortunately, we moved on to the ‘norming’ stage where we all got on with the work. Due to personal commitments, we could not meet up to work on the poster until the day before the presentation. During the week, I posted ideas to the group about poster designs and the required resources. I regularly encouraged everyone to voice their opinions, but I feel they were not contributing and communicating as much as I would have liked them to, which was our group weakness. Live Strong (2019) stated that lack of communication can cause conflict and misunderstandings and loss of focus on task. 
Evaluation 
Despite disagreements, our strengths were that we managed to get along afterwards and work together. As one of the group members was unwell, I took on the role to complete most of the poster and Runa completed the part the other member could not do. This showed great group dynamics, as it was our mission to complete task on time. 
Analysis 
I feel I had to finish off a lot of the work as we could not complete the poster together. I offered to take the poster home to work on during the evening, and buy some of the required resources, but it was difficult trying to balance it alongside family commitments. I had to print and stick on everyone’s information. 
Action plan 
Although we did not win, we were proud of our outcome as a team. To improve next time, I think everyone needs to be more involved and take on equal responsibility. 
Conclusion 
I have learnt to overcome issues and work well as a team. I was proud of what I managed to create within one evening, being as creative as possible. What made this worth- while, was  my group members showing appreciation towards my hard work. After seeing all the other posters, I am proud of everyone’s achievements, and have now seen many ideas which I could improvise on next time. 
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