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Introduction
This report is based on the case study of Ursula Burns, whom is ex CEO of a multinational organisation called Xerox.  Firstly, the style of leadership illustrated by this leader will be outlined, the challenges faced by the leader and the solutions to the challenges will also be outlined. Additional research will also be carried out in order to understand the challenges faced by Ursula Burns. A self-reflection report will also be part of the report which will demonstrate my learning experience on the emergent leadership skills module. Furthermore, this report will provide an overview on the different styles of leadership that were learnt in this module, which are; autocratic leadership, democratic leadership, laissez-faire and transformational leadership.
Overview on Leadership
Ward (2020) describes leadership as an art on motivating people which can help them achieve a common goal, this could involve directing employees and colleagues towards a strategy within a business environment. Leadership is not just about management duties, it is about characteristics and traits that a leader possesses. It is important that leadership is effective because this is what helps people become motivated and want to achieve aims and objectives. There are a large number of duties and responsibilities that a leader has to take care of. Some of these include; generating a vision, setting up a direction and strategies, motivating and encouraging staff members, ensuring productivity is enhanced and guide their team in an efficient and effective way. Furthermore, it is also the leaders role to manage the delivery of their strategies and vision. Leaders need to make sure they take a proactive role and solve problems as well as make sure that they are rectifying anything that is going wrong. Good leaders are also there to help build, coach and develop the team. There are a number of popular models that have helped aid and describe this process, these are known as Bruce Tuckman theory and Belbins team roles. 
Leaders are absolutely essential to any size or type of organisation. This is because leaders are required to steer the direction of the company. They are also responsible for assigning and delegating tasks as well as motivating individuals leaderships plays a pivotal role in all organisations and it is crucial that leaders understand all of their responsibilities including the fact that they are setting examples and making sure that they are able to ensure their team is working as efficiently as possible. It is also important to be able to categorise the difference between effective and non-effective leadership as the differences are significant and it is essential for an organisation to have a leader that is effective and efficient in all means possible. It is important for leaders to ensure that they are identifying opportunities of training for their team which can help motivate, empower and strengthen them further. According to Murai (2015), it is the responsibility of the leader to increase the competitive edge of an organisation as well as enhance the creativity and vision of the organisation. Sustaining competitive edge and driving organisational performance are key factors that need to be influenced by leaders. This is because their commitment to work, creating a vision, strategic goals and increasing productivity levels are also key factors that must be driven by a leader. Good leaders are those that are able to motivate their teams effectively, can make good judgements, have self-confidence and are able to make good judgements. 


Different styles of leadership
There are different styles of leadership that are commonly known to be in play today. Three of the most common types are known as; democratic, autocratic and laissez-faire; Becker (2020). Cherry (2016) states that these leadership styles were initially founded by three psychologists, Kurt Lewin, Ronald Lippit and White during a study that they carried out called; Leadership and Group Life”. The style of leadership that a person adopts and uses is based on various factors, such as the job role of the leader or the type of project that they are managing or the environment they are working. For instance the leadership style used in a factory would be different to the leadership style that could be used in an office due to the difference of the nature of the roles. Another popular style of leadership is known as transformational leadership.
Autocratic Leadership
Autocratic leadership is when a leader makes their own judgements and opinions as they want to take full control of the situation. Autocratic leaders are known to make all the decisions themselves and they put set procedures in place for the staff which must be followed accordingly. 
Democratic Leadership
Democratic leadership was introduced by Daniel Goleman and this style of leadership can also be referred to as participative leadership and these leaders are known to get employees involved in decision making, however they make the final decision themselves. This style of leadership is known to be very effective when leaders are uncertain about making decisions and require input from their team. 
Laissez-Faire 
This style of leadership consists of the leader delegating their tasks and responsibilities to other members of their team and they enable their team to make most of the decisions by themselves. They like to enable their team to have freedom to make their decisions. 
Transformational Leadership 
According to Stu (2014), transformational leadership when people are able to inspire and motivate other individuals on how to achieve exceptional results and achieve their aims and objectives. These leaders are able to inspire other people effectively and can build strong relationships with their team. This style of leadership is known to bring about positive change and they are known to be concerned about the needs of others rather than being concerned about themselves. 
The Case Study of Ursula Burns 
Ursula Burns is known as a very famous world renowned leader that was the ex CEO of an organisation called Xerox. Xerox is one of the world’s largest business processes and document management companies; ICMR (2020). Ursula is known to be a very powerful and influential leader who has inspired many across the world. She was also the first African – American woman known to lead such a large organisation. There are a number of effective and exceptional strategies that Burns had put into place which helped turn the organisation around. For example, this involved restructuring parts of the business around in order to help boost sales and turning around the organisation in order to achieve revenue goals. Furthermore, ICMR(2020), states that Burns leadership styles helped her become a really good role model. Xerox is a Fortune 500 company and was also the first African-American woman to become a CEO of an organisation of such size; Katsomitros (2019). Her story has been truly inspirational for many as she started her childhood off in public housing and is now working in a multi-million dollar organisation. This report will explore some of the challenges that Ursula Burns faced during her career and some of the solutions to these challenges. Katsomitros (2019) states the attributes and characteristics that Ursula has are being bold, down to earth and outspoken. These characteristics have helped Ursula succeed in her career as she was able to voice her opinion and ideas with strength and able to express her vision and creativity for the company with confidence. 
Challenges faced by Ursula Burns
At the time Ursula was on the hunt for her career, employment opportunities were very scarce for young female engineers. It was at this point that Ursula found an opportunity to undertake an internship at Xerox and this was Ursulas biggest break. Initially she though the role would be administrative based, however Ursula very soon earned the respect of the top people within the company, which helped her enhance her confidence and position within the company. 
There are a number of different challenges that Ursula faced throughout her career. One of the challenges that Ursula faced in her career was being able to climb up the ladder in her career in a male dominated organisation, such as Xerox. It was also a struggle for Ursula to be able to find a mentor of the same sex, therefore she has to rely on finding a male mentor and allies that would encourage her to speak up and driver herself forward in her career. According to the Director of Leadership of studies at West Virginia University; Lisa De Frank-Cole, it is a struggle for women to find male advocates to mentor them and become their peers and then on top of this it is more people tend to gossip about their relationship which causes further problems; Katsomitros (2019). 
Other types of challenges that Ursula faced during her career are discrimination and being stereotyped. This was due to her being and Afro-American woman and was working in white male dominated environment. This was a large struggle itself and Ursula had to ensure that she was being noticed in this environment. Fighting gender stereotypes is a common problem that women face across the world. For example, in America only eight percent of Americans believe that women would be good at being a sports presenter, in comparison to a staggering fifty-four percent of American who think that men would be better at being a sports presenter. According to a study conducted by Kennedy (2018), seventy-nine percent of women have stated that they have to prove themselves more than their male colleagues have had to within the workplace. This means that women have to ensure that they are speaking up and self-promote themselves.
Another common challenge that women are known to face within the working environment is that they may be given lesser opportunities as they have to leave their work in order to have children and  raise their families. 
There are also a number of different types of challenges that Ursula has had to face during her career in the working environment such as surviving in the competitive environment, boosting staff morale, empowering and motivating them, cutting costs and increasing the profitability of the organisation. Ursula had to ensure that she was able to deal with other big players within the market such as HP and for this she had to make sure the right products were being introduced in the market at the right time. Furthermore, she had to make sure that innovative products were being introduced in order to entice customers on choosing Xerox instead of the competitors. Enhancing moral and cutting down costs were also challenges that Ursula had to overcome in order to enhance productivity levels and make the company as profitable as possible. Driving passion amongst employees and achieving targets were also part of Ursulas role in which she had to face further challenges in order to overcome. 
Solutions for the challenges
Climbing up the ladder in her career was difficult challenge that Ursula had to overcome. This was a challenging task in itself and Ursula manage to overcome this through strong resilience and perseverance. Ursula also needed to ensure that she was outspoken and had the ability to voice her opinion in order to achieve such a high level position. Ursula had to fight her way to the top of the company in order to get recognised for her hard work, ambition and ability to thrive within the organisation. Another solution to the challenges faced by female leader is to make sure that they have the courage to speak up as well as tell the truth even during the worst of times. It is during this time, that Ursula was being recognised for her bold and braveness which has helped her becomes such an influential person in history. 
One of the ways in which Ursula has stated that one of the ways that has helped her deal with the challenges she has faced is by having a strong education, a powerful work ethic and by having the courage to want to learn; Burns (2020). Burns (2020) has stated that her mothers upbringing has also reinforced strong values within her and has ensured that she always done her ultimate best in every task that she does. Ursula was raised in a poor family and her mother regularly reminded her that she had three strikes against her, which were the fact the she was black, a woman and poor; Burns (2020). 
According to a report conducted by the Forbes there are a number of different ways that women are able to tackle the various challenges that they can come across within the business environment. Some of these ways include taking risks within the business and being confident about the outcome.  Another way in which women can deal with the challenges that they face in the working environment is by managing muti-roles and keeping up to date with the latest technological issues that come up within the workplace. In addition to this, women need to make sure that they demonstrating their capabilities and make sure that their achievements are not being unnoticed. Therefore it is also important that they are expressing their ideas and presenting how and why these ideas are beneficial for the business. Reluctance to promote one-self can be a barrier for women as it can become create obstacles and stop them from progressing in their careers. Forbes (2018) states that some of the ways in which they can overcome challenges is by being confident, building alliances with decision makers, standing in their success, overcome perfectionism, trusting their own ideas and opinions, overcoming and dealing with any negative thoughts that they may be having. Other ways in which they can deal with the challenges that they face in the workplace is by re-entering the workforce once they have fulfilled their personal commitments such as having children and raising their families. It is also important for women to make sure that they are being treated fairly and equally and they can do this by developing their communication skills and developing their emotional intelligence. This can go a long way for female leaders because it is these traits and characteristics that can play a massive part in developing as a leader. A high level of emotional intelligence plays a critical part in the workplace and as leaders it is very important to understand how this can make a positive impact on the staff. 
Ursula is now known to work in various different organisations to help other women from ethnic minorities to progress in their careers and to gain an education and the self-respect that they deserve; Ursula (2020). 
Other famous female leaders
There is such a wide presence of strong influential of female leaders around the world that have also made their mark and will be remembered in history. These leaders include; Karen Brady; CEO of a football club, Indra Nooyi; CEO of Pepsi Co, Sheryl Sandbery; COO of Facebook and Mary Barra; CEO of General Motors; Ma (2018). These women will continue to be an inspiration worldwide and influence others to progress in their careers as well as overcome the various challenges that women face within leadership in organisations. 
Reflective Essay
There are a number of methods that are used to carry out the self-reflection process. One of these methods includes a reflection cycle produced by Gibbs reflective and theories produced by psychologists such as Kolb. From this report we have found the importance of leadership and the roles and responsibilities of a leader. The case study of Ursula Burns was researched further and the challenges that she had faced during her career as a CEO at Xerox and the potential solutions to these challenges. An overview of the different types of leaderships have been provided, such as autocratic, democratic, laissez-faire and transformational leadership. 
From this module I have learnt a considerable amount of information about leadership and the different styles of leadership. I have also learnt about the importance of leadership in day to day life and how this can impact on an individual’s daily duties. For example I have learnt about how leadership styles affects decisions that I make on a daily basis as a mother and a member of my family. I really enjoyed learning about the different styles of leadership, such as autocratic, democratic, laissez-faire and transformational leadership. It was really valuable to get an insight into these styles of leadership and I have learnt a lot about how the different impact on people as well as the importance of having certain characteristics as leaders. 
I have also found that there are a significant amount of challenges that women can face within the business environment. These challenges can create obstacle and prevent them from achieving high ranked positions within the workplace. These challenges include, gender discrimination, being stereotyped, being from an ethic minority group, working in a male-dominated environment and many more. I have learnt significantly about how these challenges can be overcome and I also now have a stronger and better understanding of the importance that educations plays in a persons life as well as the positive impact that it has on an individual’s leadership role. In order to succeed in a leadership role, I now understand the importance of voicing an opinion and ensuring that your opinions and ideas matter. 
During the self-reflection process, I have found that the style of leadership that I have adapted is democratic and this is because I like to listen to the opinion of others before making a final decision. This is particularly the case when I am make decisions for my children and family. I prefer to listen to the reasons and decisions that my children would like to voice, prior to making a final decision. The reason for this is because I believe that I have more experience than my children and as a responsible adult, it is important for me to take their opinions on board and then decide on the best possible solution to this. Personally, I believe that the democratic styles of leadership is the best style of leadership for a mother because it is important for children to voice their ideas and opinions as this will help them with their future,. 
There are a number of different aspects that have not been touched on during this module, which I have explored further. For example, there are a number of different styles of leadership that have not been touched on, which I am really keen to strengthen my knowledge on.
During research I found that there are also a large number of theories that are related to leadership which are really interesting to learn about. These are known as the Great Man theory and Hertzbergs two factor theory. I would also like to extend my knowledge further on these theories. There are also other styles of leadership that have not been touched on which are really important to learn about such as a coaching style leadership.
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