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[bookmark: _Toc28791085]Introduction
The business organisation can be cost-efficient and profitable when the business organisation like Toyota can use the different types of development vehicles. There have different types of development vehicles which can improve the performance of the organisation as well as the professional qualifications of the employees. The employees of Toyota need to identify the areas which are required to improve through the personal and professional development process. The employees of Toyota can develop some areas like formal learning, worked-based learning, self-directed learning, and professional activities personally. The employees of Toyota need to identify the areas which are required to improve through the personal and professional development process. The employees of Toyota can develop some areas like formal learning, worked-based learning, self-directed learning, and professional activities personally.












[bookmark: _Toc28791086]Critical assessment of the potential benefits to Toyota and the individuals of the Toyota
Personal development is an important matter in a business organisation as well as the personal life of the employees. The business organisation like Toyota can ensure efficiency and productivity through creating awareness regarding personal development among the employees. The employees of Toyota also can develop in the area of communication skills, leadership skills, planning, and goal-setting skills. Benefits to the Toyota of the personal development of the employees are critically assessed below:
Increase productivity: The productivity of the business organisation depends on the employees’ capabilities and skills that can be achieved through the personal and professional development of the employees (BARRACLOUGH, 2016). The employees who are skilled personally and learnt through professionally can achieve the targets of the Toyota within shortest possible time and lower cost. Sometimes, the personal and professional development of the employees may create additional cost for the business organisation like Toyota because the cost of the personal development of the employees may exceed its benefits to the business organisation. For example, Toyota may have to approve leave, to pay additional remuneration to employees for enrolling in different types of professional course (Bartol and Martin, 2018).
Increase efficiency: The efficiency of the business organisation depends on the employees’ capabilities and skills that can be achieved through the personal and professional development of the employees. The employees who are skilled personally and learnt through professionally can achieve the targets of the Toyota within shortest possible time and lower cost. Sometimes, the personal and professional development of the employees may create additional cost for the business organisation like Toyota because the cost of the personal development of the employees may exceed its benefits to the business organisation. For example, Toyota may have to approve leave, to pay additional remuneration to employees for enrolling in different types of professional course (Bed and table linen, 2011).
Self-awareness: The employees of any business organisation needs to know themselves to be successful in their own field. The personal and professional development helps the employees to identify their own presentation skills, values, beliefs, lacking, and improvement area (Blackstone and Christian, 2010). For example, the employees of Toyota need to know what skills and resources are required to achieve the organisational goals and targets of the organisation for the particular area before starting fieldwork. The employees of the Toyota can identify the required skills and resources easily through the assistance of personal and professional development. A personal learning process helps the individual to identify the pathways to communicate with other people effectively to solve the critical corporate issues (Covers for sofas and chairs, 2011). 
Self-direction: Self-direction is considered as the best direction in this corporate and competitive business world to achieve the personal and corporate goal. The personal development process helps the employees to direct themselves according to their own choice. The self-direction process is more effective in making business decision because it helps the executives and employees to make a business decision on the demand and business requirement basis. For example, some business decision of Toyota may need to make an immediate business decision to make sufficient gain. In this connection, the executives and employees of Toyota need to make an immediate business decision by applying practical and personal experience (Curtains and blinds, 2011). 
Improved focus and effectiveness: Through personal and professional development of the employees, the employees of Toyota can ensure clarity in the field of identifying the goal, vision, and objectives. There have different multiple tasks in the business organisations like Toyota, the employees can identify the urgent tasks and what task needs to extra priority by learning personally in the practical field. The employees will be to do work on the basis of the priourity when the employees of Toyota can improve their personal and professional learning. The outcomes and results from the perspective of the business organisation depend on improved focus and effectiveness which is outcomes of the employee’s personal and professional development (Daft and Lane, 2015). The employees of Toyota will not be more focused when they face disturbance which occurs when the employees are unable to identify the benefits resulting from the activities and effort provided to derive benefits. On the other hand, the employees of Toyota will do better when the employees of Toyota has assigned to do particular works with a deadline. For example, when the employees of Toyota can identify its deadline to do its works, the employees can easily identify their disturbance factors very easily (Debnath, 2010).
More motivation: Motivation is the more important factors in human life as well as in the workplace to be a success in the area of personal life and business organisation. The employees of Toyota can achieve any targets or goals that may be unenjoyable when they are personally motivated and they know what to do by them (Giuliani and Kurson, 2017). The employees of Toyota will be more enthusiastic to do particular works when they have clear ideas about the outcomes or results of the particulars works. The enthusiasm to do particulars works comes from the self-motivation which is the outcomes of the personal and professional developments of the individuals (Hirschmann, 2014). The employees of Toyota will be faced with challenges to be self-motivated when the business organisation overwhelming goals and objectives of the business. The realistic, achievable, and measurable goals and objectives of the business organisation like Toyota helps the employees to be more motivated and to do work with happiness mind (Naylor, 2014).
Create an upwardly mobile workforce: By motivating the employees to develop themselves personally, the Toyota can create the mobile workforce which is required to ensure sustainable development of the business organisation as well as achieve sustainable growth (Safire and Safir, 2011). The employees who are personally developed in the field of communication, dispute resolution, critical thinking, and analysis of the business situation are more practical and skilled in the field of business who are engaged with manufacturing automobiles. The personally developed individuals are skilled and practical to handle any business situation and change the environment of the business. For example, Toyota has faced agitation by its labour forces regarding the remuneration and wages. In this connection, the employees who are self-developed and learnt from the practical environment can handle agitated labour more effectively and efficiently than the employees who have learnt themselves from books and academic degrees. Upon considering the above situation, it can be concluded that the individuals who are personally developed and learnt are very helpful to create a mobile workforce (Shek, Ma and Merrick, 2017).
Ability to handle the changing environment: The environment of the business organisation is not straightforward practically. There has lots of uncertain situation that affects the operation of business activities in practical life. In this case, the employees who are developed personally from the practical situation can able to manage the changing situation in the business organisation. On the other hand, the employees who are learnt personally from their worked experience can be able to lead the group of sub-ordines as a leader who always tries to make a change within a business organisation to create a new strategy to achieve objectives of the organisation and to create for the business organisation. For example, the demands of the Lexus brand vehicle of Toyota has been fall due to a new model of car has been created by General Motor. In these cases, the experienced and personally developed employees will be able to create more value to Toyota by innovating new car that can create more value to customers in terms of cost and differentiation (Yoder-Wise and Kowalski, 2010).
Setting self-development goals: The employees of Toyota can set the self-development goals with the alignment of the corporate goals of the business organisation through the help of the concept of personal and professional development. The employees of the Toyota can identify the lacking and gap in the fields of their different types of the skills required i.e. communication skills, presentation skills, language skills, technical skills, and other theoretical skills during employee appraisal meetings of the Toyota (BARRACLOUGH, 2016). The managers of Toyota can also assist the employees to identify their skills gap and to find the pathway to resolve identified skills gap. The managers of Toyota also can assist the employees to develop themselves by setting their self-development goals in different fields. For example, the manager of Toyota has identified that some employees have a communication skills gap and some employees have IT knowledge gap. In this connection, the managers of Toyota can be assigned to both categories of employees to improve their respective skill gap within a specific time by taking professional training or communicating with each other. So, upon considering the above discussion, it can be concluded that setting a self-development goal is possible by ensuring personal and professional development (Bartol and Martin, 2018).
Identifying areas for self-development: The employees of Toyota needs to identify the areas which are required to improve through the personal and professional development process. The employees of Toyota can develop some areas like formal learning, worked-based learning, self-directed learning, and professional activities personally. The formal learning activities include how to communicate with executive personnel in a formal meeting or how to communicate with professionals through writing a formal letter. The employees who are required to work with practical experience have to learn from them on the job activities of the business or through worked based learning process. The process of the personal learning activities helps the individual to identify any external training or technical knowledge which are required to perform own roles of the business (Bed and table linen, 2011). For example, Toyota has implemented a new automatic controlling system to take daily attendance of the staff. In this connection, the Toyota needs to arrange training by a professional expert to teach its employees about the new automatic controlling system. 
More fulfilling relationship: In this competitive business world, every person as well business organisation needs to build a relationship with different types of stakeholders to be a success in business (Blackstone and Christian, 2010). The individuals who are developed personally themselves can make a strong relationship with different stakeholders very easily for both personal and professional purpose. The individuals can learn more ways practically through the process of personal and professional development to build a strong relationship with customers, executives, superiors, and other professionals very easily. In the case of giving little time to personal and professional development, the individuals will not be able to make more relationship with different stakeholders for doing business. For example, to increase the communication skills and relationship skills among the employees, the Toyota can arrange a seminar on the heading of “How to make effective professional relationship and obstacles of the professional relationship.’’
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To be a success in this business world, every business organisation needs to take appropriate action to develop the employees as well as the performance of the business organisation. The business organisation like Toyota can take appropriate action through using different types of development vehicles available to it with lower cost (Covers for sofas and chairs, 2011). The business organisation can be cost-efficient and profitable when the business organisation like Toyota can use the different types of development vehicles. There have different types of development vehicles which can improve the performance of the organisation as well as the professional qualifications of the employees. The available development vehicles for the Toyota and employees of the Toyota are discussed below with evaluation:
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Figure: Development vehicles available to Toyota
Source: Self-designed
Creation of the individual development plan: Without making any plan, no individual can achieve its personal goal as well as ensure personal development. The employees of Toyota need to create an individual plan for ensuring their personal and professional development (Curtains and blinds, 2011). The creation of the individual development plan helps the employees of Toyota to enrich their communication skills, presentation skills, technical skills, and IT skills. In the time of the creation of the individual development plan, the employees of Toyota need to consider the resources available to them as well as the organisation. By creating the individual development plan, the employees of Toyota can identify which skills are required to reach their desired personal goals as well as the desired organisational goals. The creation of the individual development plan not only gives emphasis on the personal development of the employees but also gives emphasis on the success of the organisational developments. The employees of the Toyota can be able to complete the given assignment by the senior executives of the Toyota within in given time when the employees of Toyota create the individual development plan. Individual development plan assists the employees to identify their weakness in the field of personal and professional life with example in a practical situation (Daft and Lane, 2015). The employers of Toyota can be able to manage the unfavourable situation on a real-time basis when they can develop themselves in accordance with the individual development plan. The creation of the individual development plan may not be effective when the cost of the creation of the individual development plan exceeds the benefits derived from the creation of the individual development plan (Debnath, 2010).
Provide the performance metrics: Without providing any performance metrics by the business organisation like Toyota, no individual can achieve its personal goal as well as ensure the personal development with making a comparison with given performance metrics (Giuliani and Kurson, 2017). The employees of Toyota need to use performance metrics for ensuring their personal and professional development with a comparison with given performance metrics. The using of the individual performance metrics helps the employees of Toyota to enrich their communication skills, presentation skills, technical skills, and IT skills. In the time of providing the individual performance metrics, the employers of the business organisation like Toyota needs to consider the resources available to them as well as the employees. By using the individual performance metrics, the employees of Toyota can identify which skills are required to reach their desired personal goals as well as the desired organisational goals (Hirschmann, 2014). The using of the individual performance metrics not only gives emphasis on the personal development of the employees but also gives emphasis on the success of the organisational developments. The employees of the Toyota can be able to complete the given assignment by the senior executives of the Toyota within in given time when the employees of the Toyota use the individual performance metrics. Individual performance metrics assist the employees to identify their weakness in the field of personal and professional life with example in a practical situation (Naylor, 2014). The employees of Toyota can be able to manage the unfavourable situation on a real-time basis when they can develop themselves with making a comparison with performance metrics. The use of the individual performance metrics may not be effective when the cost of the providing of the individual performance metrics exceeds the benefits derived from the use of the individual performance metrics (Safire and Safir, 2011).
Provide opportunities outside of the job functions: The employees of the business organisation like Toyota will get a different experience in practical life and in a different field when they get the opportunity to do work outside of the job functions. Without doing work outside of the job functions, no individual can achieve its personal goal as well as ensure personal development in different dynamic situations. The employees of Toyota need to do work outside of the job functions for ensuring their personal and professional development in different diversified field of the business (Shek, Ma and Merrick, 2017). The opportunities of the individual of Toyota to do work outside of the job functions assist to enrich their communication skills, presentation skills, technical skills, and IT skills. In the time of doing work outside of the job functions, the employees of Toyota need to consider the resources available to them as well as the organisation. By doing work outside of the job functions, the employees of Toyota can identify which skills are required to reach their desired personal goals as well as the desired organisational goals. The doing work outside of the job functions not only gives emphasis on the personal development of the employees but also gives emphasis on the success of the organisational developments. The employees of the Toyota can be able to complete the given assignment by the senior executives of the Toyota within in given time when the employees of the Toyota get the opportunity to do work outside of the job functions (Yoder-Wise and Kowalski, 2010). By doing work outside of the job functions, the employees can be able to identify their weakness in the field of personal and professional life with example in a practical situation. The employees of Toyota can be able to manage the unfavourable situation on a real-time basis when they can get the opportunity to do work outside of the job functions. The opportunities of the doing work outside of the job functions may not be effective when the cost of the doing work outside of the job functions exceeds the benefits derived from the doing work outside of the job functions (BARRACLOUGH, 2016).
Provide constructive feedback: Without providing any constructive feedback by the business organisation like Toyota, no individual can achieve its personal goal as well as ensure the personal development with making a comparison of provided feedback (Bartol and Martin, 2018). The employees of Toyota need to follow constructive feedback for ensuring their personal and professional development by making a comparison of given constructive feedback. The following of the constructive feedback helps the employees of Toyota to enrich their communication skills, presentation skills, technical skills, and IT skills. In the time of providing constructive feedback to employees, the employers of the business organisation like Toyota needs to consider the resources available to them as well as the employees (Bed and table linen, 2011). By following the constructive feedback, the employees of Toyota can identify which skills are required to reach their desired personal goals as well as the desired organisational goals. The following of the constructive feedback not only gives emphasis on the personal development of the employees but also gives emphasis on the success of the organisational developments. The employees of the Toyota can be able to complete the given assignment by the senior executives of the Toyota within in given time when the employees of the Toyota follow the feedback followed by the employers. Providing constructive feedback assists the employees to identify their weakness in the field of personal and professional life with example in a practical situation. The employees of Toyota can be able to manage the unfavourable situation on a real-time basis when they can develop themselves with making a comparison of constructive feedback. The providing of constructive feedback may not be effective when the cost of the providing of the constructive feedback exceeds the benefits derived from the provided constructive feedback (Blackstone and Christian, 2010).
Making professional network: Without making any professional network, no individual can achieve its personal goal as well as ensure personal development. The employees of Toyota need to make the professional network for ensuring their personal and professional development. The making of the professional network helps the employees of Toyota to enrich their communication skills, presentation skills, technical skills, and IT skills (Covers for sofas and chairs, 2011). In the time of the making of the professional network, the employees of the Toyota need to consider the resources available to them as well as the organisation. By making a professional network, the employees of Toyota can identify which skills are required to reach their desired personal goals as well as the desired organisational goals. The making of the professional network not only gives emphasis on the personal development of the employees but also gives emphasis on the success of the organisational developments (Curtains and blinds, 2011). The employees of the Toyota can be able to complete the given assignment by the senior executives of the Toyota within in given time when the employees of Toyota create the professional network. The professional network assists the employees to identify their weakness in the field of personal and professional life with example in a practical situation. The creation of the professional network may not be effective when the cost of the creation of the professional network exceeds the benefits derived from the creation of the professional network (Daft and Lane, 2015).
Providing the example: Without providing example by the business organisation like Toyota, no individual can achieve its personal goal as well as ensure the personal development with making a comparison of the provided example. The employees of Toyota need to follow the example provided by employers for ensuring their personal and professional development by making a comparison of the given example (Debnath, 2010). The following of the provided examples helps the employees of Toyota to enrich their communication skills, presentation skills, technical skills, and IT skills. In the time of providing examples to employees, the employers of the business organisation like Toyota needs to consider the resources available to them as well as the employees. By following the examples, the employees of Toyota can identify which skills are required to reach their desired personal goals as well as the desired organisational goals. The following of the provided examples not only gives emphasis on the personal development of the employees but also gives emphasis on the success of the organisational developments. The employees of the Toyota can be able to complete the given assignment by the senior executives of the Toyota within in given time when the employees of the Toyota follow the examples given by the employers (Giuliani and Kurson, 2017). Provided examples assist the employees to identify their weakness in the field of personal and professional life with example in a practical situation. The employees of Toyota can be able to manage the unfavourable situation on a real-time basis when they can develop themselves with making a comparison of given examples (Hirschmann, 2014).
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	Development Objectives
	Activity to achieve objectives
	Resource needed to achieve an objective
	Target Date
	Actual Date

	Communication skill

	1. The employees of Toyota get admission in the school of the language and communication (Naylor, 2014).
2. The employees of Toyota can open the communication club within a business organisation or outside of the business organisations. 
3. Practising and communicating with each other to improve themselves in the field of communication and language (Safire and Safir, 2011).
4. Making a relationship with faculty members of the communication school to get valuable instruction regarding improving communication skills. 
5. Tries to read different journals, and articles in a foreign language to improve the skills of foreign communications (Shek, Ma and Merrick, 2017).  
	Communication skills
Developing communication club
Articles, Research paper, and journals
	March 30, 2020
	In progress

	Time management 
	1. Preparation of the time schedule to do regular work 
2. Must be do all regular works as per the prepared time schedule
3. Following the seniors who maintain the time schedule strictly
4. Attending the seminar on time management technique 
5. Identify the points for which the proper time management cannot be possible and tries to rectify to overcome the identified points
	Preparing the time management schedule,
Manage notebooks,

Making a strong relationship with seniors,

	April 25, 2020
	In progress

	Decision-making 
	1. Participate in the decision-making meeting within a business organisation or outside of the business organisation
2. Reading books and journals regarding decision making and leadership
3. Attending the seminar on decision making and leadership
	Participating in the decision-making meeting,
Books, Journals, Articles
Making a strong relationship with seniors and subordinates
	June 20, 2020
	Staring Later 
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The employees who are skilled personally and learnt through professionally can achieve the targets of the Toyota within shortest possible time and lower cost. Sometimes, the personal and professional development of the employees may create additional cost for the business organisation like Toyota because the cost of the personal development of the employees may exceed its benefits to the business organisation. Sometimes, the personal and professional development of the employees may create additional cost for the business organisation like Toyota because the cost of the personal development of the employees may exceed its benefits to the business organisation. The employees of Toyota will be faced with challenges to be self-motivated when the business organisation overwhelming goals and objectives of the business. The realistic, achievable, and measurable goals and objectives of the business organisation like Toyota helps the employees to be more motivated and to do work with happiness mind.
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