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Business Plan for Moving Masala

Physical Resources- 
I will be covering the physical aspects of the business. This covers things such as location and equipment required. I will also go over the SWOT analysis, project management chart and Action Plan
Since our business is mobile we have a primary location in mind as a base for operations. The location we have chosen is Imperial Park, Newport. The second location, as a backup, is Llantarnam Business Park, Cwmbran. Both these locations have been specifically chosen due to their fantastic business potential. We estimate that there are up to several thousand employees in the Newport site who will pass the food van everyday that will provide self-promotion for the company. In the Newport site there are many big companies such as Lloyd’s Banking Group, Airbus Group, and Welsh Water. In the Cwmbran site there are companies such as Euro Foods Group, Screwfix and SDC Technologies. These are just a few of the companies found in the respective areas. 
Being a hot food van business, it makes sense that the first physical item we need is a food van. We have found a suitable van at a cost of £19,500, which comes fully equipped for food prep and ready for use. We will also purchase a laptop for business use at a cost of around £500. This will be used to keep accounts records, social media updates, arranging replacement purchases online, etc. 
Khedair and Anderson (2009), say ‘the execution of a business' operational model is almost always more important than the complex product and market theories that may lie behind it’. This means everything from the location and van, to the hygiene and equipment used is just as important.
The advantages of this business model are:
· There is no fixed location
· lots of people will pass the van every day and we hope this will raise their interest in trying the food we have available. 
The disadvantages of this business are:
· On Bank holidays there won’t be many people occupying these buildings 
· The Van will have to be cleaned, inside and outside, on a regular if not daily basis as customers would not eat from a place that looks unclean
We would have had a responsibility to get a Gas Safety inspection and certificate, however this will be provided with the van that we are purchasing. We’ll also let the local food standards agency know that we plan on opening the business and invite them to take a look at our preparation methods, safety standards and equipment to give us a rating and guidance. We want to maintain the highest standard of food safety and get the elusive 5 star rating.
We will be expecting to serve up to 200 customers a day. Therefore, we will prepare for this and be ready with our stock and pre-cooked food that just needs to be heated and served, such as rice and curry. At this rate we believe we will be really busy and if the demand is higher than expected we will likely struggle to meet it and will need to look into expanding our service with another food van.
On the opposite side if we serve far fewer customers then we will struggle to break even and will need to rethink our marketing strategy.
In trying to run a successful business we will need to use as many of the skills we have learned on this course so far as we can such as: teamwork and its dynamics and benefits, research methods, different types of communication skills and listening skills, problem solving, critical thinking, etc. All these skills will be useful and necessary as well as being self-aware about personal strengths and weaknesses.
From our research there is no other business of this type in the area with clear ambitions and goals such as our business plan.

SWOT
	Strengths – 
· Experience in Catering: Service, Cooking, Management, etc.
· Strong partnership with suppliers and business contacts
· Not bound to any location
· For hire: Large events, Public Fares
· Plan to work around our other commitments
	Weakness – 
· Van maintenance
· Bad weather could hinder business
· Businesses will have reduced staff during Bank Holidays 



	Opportunities – 
· Build a brand and expand into a franchise
· Change Menu according to customer requests
· Choose strategic locations for better business
· Offer meal deals for customers thereby disrupting competitors/supermarkets 
· Invest in technology for efficiency: solar panels, recycle waste oil, etc.
	Threats – 
· Any rival food vans
· In-house catering from businesses
· People spending less due to current financial climate













Gantt Chart
The following is a Gantt chart detailing the timeline of this overall assignment. It shows at what stage we were during the assignment preparation. 
Kumar, (2005) states, ‘Gantt charts are simple to understand and easy to construct and are powerful visual tools for managing projects’.

















[bookmark: _GoBack]Action Plan
Morgan (2017, p38) says “the longer-term goals can change a great deal, and we need to ensure we are not totally inflexible in what we seek, but as we look towards shorter term goals, we need to ensure that they are SMART".
With this in mind the following Action Plan has been designed to be reviewed over the course of the first business year.

	Recommendation
	Who is responsible for actioning?
	To be completed by
	Reason
	Costs incurred?

	1. Establish Good Communication
	All Partners
	Immediate 
	Keep all partners up to date with any important changes in the business strategy or action
	None

	2. Keep track of Income/Expenditure
	All Partners
	Ongoing
	Make sure we are not burning through our reserve funds
	Minimal 

	3. Monthly one-to-ones
	All Partners
	Once a month
	Keep in touch with our original vision for the business. Discuss any issues raised by partners
	Minimal

	4. Quarterly meeting
	All Partners
	Every 3 months
	To review goals for sales targets and income. Make plans until next quarter.
	Minimal



Buttrick (2009, p7) states ‘All organizations have problems with the way they undertake their work and tackle change. Problems may be related to any aspect, be it technology, people, processes, systems or structure’. Therefore, regular feedback and meetings are very important.
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