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In 1984, Margaret Thatcher warned of the threat posed to British society by what she called “the enemy within.” Which individuals or social groups do you think Thatcher had in mind, and in what ways did state authorities seek to redress their supposed threat?-


This question refers to Margaret Thatcher and her “the Enemy Within” speech, where she was going to talk to the 1922 Committee. Where she addressed many different individuals and groups. However, she predominantly targets the miners and the trade unions throughout this speech. It can be seen that Thatcher had an agenda against the trade unions from the start of her premiership[footnoteRef:1]. The Government aimed from the beginning to weaken the power of the trade unions. Thatcher tried to solve the problem of the trade unions and the miners by forcing pit closures and losing around 64,000 jobs within three years[footnoteRef:2]. In the 1979 Conservative Manifesto, trade union reform is one of their main objectives[footnoteRef:3].  [1:  M.Thatcher, The Downing Street Years (London; HarperCollinsPublishers,1993)  Pg 272-276]  [2:  M.Thatcher, The Downing Street Years (London; HarperCollinsPublishers,1993)  Pg 343]  [3:  P.Riddell.The Thatcher Decade:How Britain changed during the 1980’s (Oxford:Peter Riddell,1989) Pg 342] 

Thatcher brought Ian Macgregor in as the head of the National Coal board. His appointment was very controversial. It was announced on the 28th March 1983. However, he started the job on the 1st September[footnoteRef:4]. The National Union of Miners saw this as a really controversial and economic based appointment, especially for them as it would be later found out when Macgregor announced he had plans to close pits and therefore make a lot of miners redundant. This was further confirmed when both Scargill and Macgregor criticised each other. Scargill first calling Macgregor “the American butcher of British Industry[footnoteRef:5]”. It could be said that Macgregor was brought in to help the Conservative Government in their aims of lessening the power that the Trade Unions had during the 20th Century.  This was made clear when the Government closed around 70 pits ultimately trying to destroy mining and the power of trade unions.  [4:  M.Thatcher, The Downing Street Years (London; HarperCollinsPublishers,1993)  pg ]  [5:  J.Hart, Rival Capitalists:International Competitiveness in the United States, Japan, and Western Europe (London:Cornell University Press, 1992)] 

The theories that could be applied in this research are Social Theory and history from below and above in a way. This answer will largely involve more social history theories compared to other theories. This is a social theory essay based on the fact in her speech she is largely talking about the British community. She is talking about the lower part of the community. She is aiming at the miners with this speech. This is a history from below combined with social theory.  However, it is also history from above. As, it’s talking about the thoughts of the Prime Minister of the country at the time.
There is a large amount of history surrounding the miners striking in Britain especially. The first one of the strikes being in 1893, which was a Welsh coal strike. There has been eight mining strikes throughout Britain; this 1984 to 1985 strike was the last of these. Thatcher’s plans to close down an increasing number of mines ending with around 70 pit closures in the long term. 
[bookmark: _Hlk500330622]The Miners’ strike played a crucial role in her time as Prime Minister. She knew a strike was coming. She had prepared thoroughly for the strike, as it had already happened to the previous prime ministers. For example, it happened to Heath’s government in 1974[footnoteRef:6]. Thatcher had witnessed both the 1972 and 1974 miners strikes. Both the 1972 and the 1974 were controversial and could be seen as devastating for Edward Heath as Prime Minister.it ultimately led to the fall of his Conservative Government. The 1972 miners strike was controversial due to the violence that happened at the time. Even a miner died during the strike on the 8th of February Freddie Mathews died as he got hit by a lorry while picketing[footnoteRef:7]. There was way too much violence considering the miners were only asking for a pay rise via a ballot. They won the strike as they did a gain a pay rise, it was considered that the people who were causing all the violence by the cabinet[footnoteRef:8]. Therefore, this was seen as a major mishap for the Government and especially for Prime Minister Edward Heath. As, it shows that he was weak to allow the strike and the pay rise itself. The 1974 strike was during the three day week. Miner’s wages were low at the time and therefore they were not in favour of the three day week. The National Union of Mineworkers went on strike in January 1974. At the time of the strike, the Government therefore called an election in February 1974 trying to use the Miner’s strike as part of his campaign. However, this did backfire on Heath as the result was a hung parliament. With the Conservatives losing their majority, despite still having the most votes. This is a mistake of Heath’s and also shows him as weak for losing the Conservative’s majority. The miner’s strike completely embarrassed Heath as a Prime Minister. 1974 was not the right time to call for an election. This gave Thatcher more incentive to not get humiliated by the miners and by the trade unions unlike her predecessors. Therefore, she thought she had to be extra forceful in what exactly she did. There was no element of holding back for Thatcher against the miners. [6:  M.Thatcher, The Downing Street Years (London; HarperCollinsPublishers,1993)  ]  [7:  B.Elliot, Coal Miners (Images of the Past) (London: Pen and Sword History,2015) Pg 62]  [8:  M.Holmes,Thatcherism:Scope and Limits, 1983-87 (London; The Macmillan Press Ltd, 1989) Pg 53] 

This very famous speech that was made in 1984 on the 12th of October[footnoteRef:9]. Thatcher refers to the Falklands War as “the enemy without” and the Miners and trade unionists as “the enemy within”. Thatcher did claim that “the enemy within” was more difficult to fight than the “enemy without” at the Falklands War. This shows how much of a threat that Thatcher thought the miners and the trade unions to be. If it is more difficult to fight a community in your own country rather than an enemy country who you are physically fighting against on a battlefield. Thatcher must have thought the miners strike and the violence it produced, also how stubborn the National Union of Miners and miners throughout the strike. It is understandable that she thought there was a bigger threat within the country rather than overseas even though they were still British territories. There would have been more of a danger to the Government and Britain as the Falklands War was never going to affect Britain itself, just their overseas territories. [9:  Margaret Thatcher Foundation, Speech to the Conservative Party Confrence, Margaret Thatcher Foundation, https://www.margaretthatcher.org/document/105763. Accessed on [1st December 2017].] 

One of the people that Thatcher was aiming at with this speech is Arthur Scargill the leader of the National Union of Miners during their most well-known miners’ strike of 1984/85. He was a controversial figure. As he did not call a ballot for the miners strike of 1984/85 as he didn’t have to, but he did not want to take the gamble that everyone would support the strike.Even though it was not not illegal at this time it is still controversial as it was what had been previously done. However, the previous ballots in January and October 1982 and March 1983, all did not have a positive result for those people that wanted a strike to occur. The miners’ strike was in some people’s view made all about Arthur Scargill.[footnoteRef:10]”. Furthermore, Times journalist Paul Routledge talked to the Queen who claimed that the Miner’s strike was “all about one man[footnoteRef:11]”.  There were many assumptions regarding the Miners’ Strike and many points of view that are still being discussed today. Ultimately, Scargill’s thought process was correct as he claimed the Government’s plan was to get rid of the Mining industry by getting rid of more pits as time progressed[footnoteRef:12]. There was a clear hatred between both the miners and the Government. Specifically, between the National Union of Miners and the Government.   [10:  P.Routledge, Scargill: The Unauthorised Bibliography (London: HarperCollins, 1993)
]  [11:  P.Routledge, Scargill: The Unauthorised Bibliography (London: HarperCollins, 1993)]  [12:  M.Thatcher, The Downing Street Years (London; HarperCollinsPublishers,1993)  ] 

It could be argued that Thatcher also was talking about the travellers throughout this speech too. There were a few instances to do with the police and the travellers. Therefore, the Government were also involved in these scenarios too. The main incident however was in 1985, a year after Thatcher’s famous speech. Under instruction, the police were allowed to go into the fields where the travellers had been and use violence on whoever and whatever they wanted to. Therefore, it makes it less likely she was talking specifically about the travellers, even if there are problems there she would not address those issues unless an incident had occurred previous.  They assaulted and arrested the travellers and smashed up their vehicles[footnoteRef:13]. It is claimed that they tried to stop the traveller movement from doing rebellious activities again. This is shown later on by Thatcher and the government creating the Public Order Act 1986 and after Thatcher the Government created Criminal Justice Act of 1994, where it aimed and largely succeeded in decreasing the traveller community and even trying to terminate the community as a whole[footnoteRef:14]. This shows Thatcher’s ideas ultimately showing up in her most well-known speech. What Thatcher wanted to change when she was voted in to be Prime Minister is that of stopping the traveller movement, closes the mines and making the trade unions lose the amount of power they had. These ideas are shown in a smaller way in the “enemy within” speech.  [13:  The Battle of Beanfield, ed Andy Worthington ( Enabler Publication and Training Services, 2005)]  [14:  M.Thatcher, The Downing Street Years (London; HarperCollinsPublishers,1993)  ] 

Another key factor is the closure of societies and councils that helped both the miners and the Government. The National Economic Development Council and Manpower Services Commission.  The National Economic Development Council was made to bring the Government, trade unions closer together. However, once Thatcher was in power and her aims were to reduce the power of trade unions, then there was no need for a council that intended to do the opposite to what Thatcher wanted herself.  The Manpower Services Commission was meant to be a very helpful initiative for workers as it’s main aim was to lessen the unemployment figures. However, it did not have an impact especially considering the amount of jobs that were being lost in mining. Margaret Thatcher therefore, was not a prime minister who was for the workers. As seen by these two initiatives that were quickly not needed in a Thatcher regime. Where her main focus was the trade unions and shutting down the mining pits. These two regimes can be used as examples, from the start these regimes were quickly frozen out of the Government’s thinking.
The police played a key role in the Miners strike too. The police were encouraged to go beyond their previous boundaries by the Government to produce violence against the miners[footnoteRef:15]. The worst was Orgreave. The miners were shepherded into a field with many police officers with batons and shields. The police caused injury to 123 miners who had no chance to even fight back. The Orgreave incident left 123 people with non-fatal injuries. It has been said that Thatcher didn’t organise or tell the police to do this. However, she didn’t dismiss the idea or criticise them for it afterwards. However, South Yorkshire Police did have to pay around £425,000 in compensation to 39 miners. A large factor in the miners strike was the violence that the police were allowed to use. There should have been more boundaries for the police to not hurt the miners unless they were provoked. David Jones was a victim of police attack. He died on March 15th 1984[footnoteRef:16]. After he was picketing in Ollerton, he got hit by a brick and he died of chest wounds later that day.  His story is very well publicised. Above all, it showed that being one of the targets of Thatcher would only unite the miners, 3,000 people predominantly miners, attended his funeral showed a real collective front.   [15:  M.Thatcher, The Downing Street Years (London; HarperCollinsPublishers,1993)  
]  [16:  Still the Enemy Within. June 2014. Owen Gower. U.K. Bad Bonobo.] 

Margaret Thatcher wrote her own book The Downing Street Years[footnoteRef:17]. Where she writes all about her life including her time as Prime Minister. She also writes extensively about trade unions and what her thoughts actually were at the time. She claims that she never thought that the level of unemployment and the power of trade unions were related to one another[footnoteRef:18]. This shows her thinking about her wanting to limit the trade union power. She then goes on to say that the trade unions were “pricing their members out of jobs”. It seems therefore that, the trade unions were getting slightly greedy with the power. They should have taken more of the people’s feelings into consideration it seems according to Thatcher’s writing. In her book, Thatcher also writes a chapter about the leader of the National Union of Mineworkers, Arthur Scargill she calls it “Arthur Scargill’s Insurrection[footnoteRef:19]”. She talks about the political appointment of Macgregor, she talks about whether or not Scargill should have balloted. Ultimately, Thatcher was writing about Scargill and what events took place during the strike, making conclusions on his decision making. Thatcher’s thinking is very interesting to read and what she thought was best for Britain. Her book does show her aims as a whole, when she took power she did aim to weaken the trade unions and lessen the mining industry.  [17:  M.Thatcher, The Downing Street Years (London; HarperCollinsPublishers,1993)  ]  [18:  M.Thatcher, The Downing Street Years (London; HarperCollinsPublishers,1993)  ]  [19:  M.Thatcher, The Downing Street Years (London; HarperCollinsPublishers,1993)  ] 

The 1980 and 1982 Employment acts were similar as they both tried to stop picketing. The 1980 Employment Act restricted the picket line numbers to six. As a result, 290,000 picketers were caught during March and September of 1984. Furthermore, the 1980 Employment Act abolished trade union recognition rights. Whereas, the main points of the 1982 Employment Act were that it made the trade unions liable for any damage that was caused by the people that were on strike. Fines of up to £250,000 could be paid. If it was more the trade union budget itself would take a substantial cut. This is the start of the difficult time that Thatcher put the Trade Unions and miners under during her time as Prime Minister.[footnoteRef:20]  [20:  M.Holmes,Thatcherism:Scope and Limits, 1983-87 (London; The Macmillan Press Ltd, 1989)] 

The Trade Union Act of 1984 was a very crucial law put in place by the Government. It made sure that there could not be a strike without there being a ballot put in place first[footnoteRef:21]. Therefore, this made the Miners strike of 1984/85 seem very questionable as the Miners did not have a choice to vote on the matter. This law made it extremely difficult for the striking miners and their families to live. Furthermore, the Government introduced a ten year ballot whether or not the unions should have a political ballot for example, union money being spent on political campaigning[footnoteRef:22]. This law was very harsh on the miners. However, it was a very tactical move by the Government. As it made the Miners strike at the time seem not quite right to the outsiders looking into this situation. Thatcher knew what to do as in the terms of what laws to introduce at specific times. She knew that this law would cause a problem for the miners.  [21:  Ibid pg 38]  [22:  Ibid pg 38] 

Thatcher and the Conservative Government were well prepared for the miners’ strike. There had a reserve of 55 million tonnes of coal stocks was always a policy throughout Thatcher’s regime, this even increased during Nigel Lawson’s time as Energy Secretary. It has been suggested that Scargill had drastically underestimated the amount of stocks they had[footnoteRef:23]. Therefore, he would not have anticipated how many miners who were living in poverty and taking extreme risks just to continue with the strike. Many even had to go back to work and go against what the National Union of Miners wanted.   [23:  M.Thatcher, The Downing Street Years (London; HarperCollinsPublishers,1993)  
] 

[bookmark: _GoBack]However, as posed in the question that Thatcher thought there was a big threat from “the enemy within”. The threat within the miners was non- existent. Who were they a threat to? The threat that Thatcher would have been thinking is that against the Government. When the miners strike they cause embarrassment to the Government especially the Prime ministers that were in charge in 1972 and 1974. The only threat was the Government using the police’s brute force against the miners throughout the strike. The threat of the trade unions was apparent to Thatcher. They had a power over the workers and therefore Thatcher wanted to make sure they didn’t have total control over the workers. There was no threat to Thatcher and the Government itself. Thatcher was just making sure the middle classes, some of the workers had some form of power over whether or not they get jobs rather than relying on the trade unions, who seem to be asking for more money than they should be more often than not. 
The threat of the trade unions was dealt with by Thatcher through laws like the 1984 Trade Union Act and both the 1980 and 1982 Employment acts. Gradually, decreasing the power of the trade unions over a lengthy time period, she managed to succeed in numbing the supposed threat. The miners however, their threat was taken care of in a different way. The Government also used brute force by using the police to put pressure on the miners. To show that  striking was never going to end well especially while Thatcher was in charge of the Government. Thatcher’s Government was not particularly shy to use violence as this was also the method they used to destroy the traveller community in Britain.  This speech is a very well-known speech due to the fact that Thatcher and the miner’s strike is still a controversial talking point to this day.  Where she is either loved or hated there is hardly ever a middle ground as to someone’s opinion on Thatcher.
Overall, Thatcher’s main focus in her “the enemy within” speech was the Scargill, the miners and the trade unions. Thatcher was very harsh and brutal towards the trade unions especially with the laws she was making. The Employment Acts of both 1980 and 1982 and the Trade Union Act really toned down the powers that the trade unions did have with the workers. It could be said trade unions have never been the same since Thatcher and her laws. This applies to the miners also as Thatcher has had a huge impact on miners and mining in general. This strike led to many miners getting injured and some men even died during the strike, for example David Jones. Thatcher’s speech ultimately led to the closure of many pits and the levels of unemployment dramatically increasing. The Miners Strike of 1984 to 1985 was the most well known strike as it caused many problems and difficulties. It was probably one of the most violent strikes in British History especially for a miners strike.  Thatcher had many issues and groups that she did not particularly want around. This was evident during her “enemy within” speech that she was predominantly focusing on getting rid of the traveller community as well as the miners and trade unions.
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