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1. [bookmark: _Toc496043657]eXECUTIVE sUMMARY
This report provides information about PEST analysis on the Swansea Liberty stadium, how the stadium can be affected by the different political, economic, social and technological factors.  
Firstly, the report talks how crowded places like stadium been the main target for terrorism and how Liberty stadium can make the environment more secure in order to protect its customers. 
The second and third analytical approach is about the economic problems that can cause possible problems to the stadium and how in the past 10 years Britain has seen a change in people's lifestyles. Studies show how families, particularly elderly people, prefer the comfort of their own homes instead of going out in crowded places such as stadiums, to watch a game. 
Lastly, the report concentrates on technological factors affecting the stadium such as slow internet connections, and how can this be improved. The report includes recommendations and a short conclusion as well.  
















2. INTRODUCTION 
Swansea Liberty stadium was owned by Swansea Stadium Management Company (SSMC); however, it was recently bought by Swansea A.F.C. (SwanseaCouncil, 2017). Swansea Liberty Stadium was opened back in 2005, it has 20,520 seats to accommodate sports lovers. The stadium it is located in the Landore area of Swansea, Wales. The stadium does not only have football or rugby matches but it is also suitable for many special events such as private parties, christenings, engagements, award ceremonies, proms, birthday parties, weddings and even concerts. (LibertyStadium, 2018)
To get a better understanding of this stadium, read on, as we analyses it through a PEST analysis for Swansea Liberty Stadium. 

2.1 PEST DEFINITION 
PEST Analysis is a measurement tool, “which is used to assess markets for a product or a business at a given time frame. PEST stands for Political, Economic, Social, and Technological factors. Once these factors are analysed organisations can make better business decisions. (John Sloman, 2007) This tool helps organisations make better business decisions and improve efficiency by studying various factors, which might influence a business such as political, economic, social, and technology.”

2.2 POLITICAL
The political environment “can impact business organisations in many ways. It could add a risk factor and lead to a major loss.  The organisations should understand that the political factors have the power to change results. It can also affect government policies at local to federal level. Organisations should be ready to deal with the local and international outcomes of politics. Changes in the government policy make up the political factors. Increase or decrease in tax could be an example of a political element affecting the stadium. The government might increase taxes for the Liberty Stadium and lower it for others. For example in the USA, tax reform legislation could affect Las Vegas Raiders stadium, if Wales decides to make tax changes Liberty stadium will have to pay for the consequences. (BusinessInsider, 2017) 

Government interventions like shifts in interest rate can have an effect on the demand patterns of the company.” 
Another political element affecting the Liberty stadium can be terrorism. The terrorist attacks in the past year can scare people away and discourage them from coming to watch a game or any other events at the stadium. Terrorist attacks are more likely to happen in crowded places, for example, the Paris attack, Manchester Arena bombing, Dortmund attack and many more. According to the Irish Times (2017), football matches are becoming a target place for terrorism since they are extremely crowded. However, “modern stadium design now incorporates anti-terrorism planning, with blast-proof steel used in the construction of major venues, and in the UK all voids in new or refurbished stadiums are inspected by police before being sealed, to guard against them being used to concealing bombs.” (Conn, 2017)
According to Campus Safety (2017), liberty stadium can maintain constant vigilance to keep everyone protected, things like bag checks, vehicle-free zones, and uniformed personnel make a difference as well. (Lopez, 2017)

2.3 ECONOMIC
All organisations need to make “money to continue to exist. They do this by listening to customers to ensure they keep their customers and attract new ones with good services that customers want and need.” (BusinessCaseStudies, 2016)
The stadium, for example, cannot increase tickets prices only because they need to make more profit. They will have to consider the consumer's points of view and give reasonable prices. A threat to the stadium can be unemployment. If people are not earning enough money they will not spend any for entrainment, in this case for a football, or rugby, match.  As written in BBC News (2017), Unemployment in Wales has risen to 4.7%, “in the latest monthly figures from the Office for National Statistics (ONS). Wales has also seen the largest rise in unemployment of all UK nations and regions, up 6,000 to 71,000, since the period between May and July. Compared with a year ago, Wales is the only part of the UK where the unemployment rate has risen. (BBC, 2017)”

According to Financial Times (2017), GDP’s “effect on business is relatively minor from the standpoint that GDP is created as a result of business activity. Hence, business affects GDP. (Houston, 2017) All businesses, whether domestic or international, are affected by the dynamic economic environment conditions prevalent in the market. Among many economic factors affecting business, some are interest rates, demand, and supply, recession, inflation. Every organisation wants to maximize their profits. All this can be achieved by analysis of demands of consumers, provision of appropriate supplies to them and the maintenance of high quality of goods and services. As simple as this operation is, many factors affect it. The sales, production and procurement processes of a business are greatly impacted by these economic elements.” (FAROOQ, 2017)
In conclusion, “economic factors are one of the many environmental, external factors which can affect businesses. Although they relate to the economy on a greater scale, they have a profound effect on the inner-workings of any and every company.”
2.4 SOCIAL
Some “Social Factors that may affect Liberty Stadium will include demographic issues, different religions, and then also the environment. The stadium will need to be aware of these different social factors in order to keep their customer satisfaction high and to keep customers returning. They will need to have competitive pricing to try and make sure that they can improve sales overall.
For disabled customers, they will also need to make sure that all the stadium is fully” accessible to them. According to Welsh Government (2017), Wales has a 59% of disabled population, reason why Liberty stadium should be prepared to accommodate customers with disabled problems. (WelshGovernment, 2017)
 Some examples of the Social Factors may include being aware of the demographic issues around the world, for example, age will be the main demographic issue as the stadium will need to consider age when marketing their different services and also plan for future changes.
Liberty Stadium will want to appeal to all religions in order to increase its profit, this means for example that in the stadium’s cafe, or food section, they should introduce Halal meat for their Muslim customers. (Shapiro, 2013)
The “social aspect focuses on the forces of the society. Family, friends, colleagues, neighbors and the media are social factors. These factors can affect our attitudes, opinions, and interests. So, it can impact sales of product and revenues earned.”


2.5 TECHNOLOGICAL
The fast development of technology needs a rapid reaction by organisations in order to be strong in a competitive environment and keep up with trends and inventive services with other challengers might be offering. These technological factors can contain both products and processes and can present chances and threats but it is crucial for competitive advantage and is a victorious driver in globalisation. (BusinessInitiative, 2013)
In conclusion, “technological factors are one of many external factors that can affect businesses and are an integral part of PESTLE analysis. They can be defined as factors which relate to the presence and development of technology, on either a local or global scale.” (Bush, 2016)
One technological threat to the Liberty stadium can be Wi-Fi connections, “many younger fans leave stadiums at half-time if they can’t connect to the internet. Offering a strong wife connection means more money from additional food, beverage, merchandise and upgrade purchases. Fans expect a fast, secure and reliable connectivity.” 
Queuing to buy food and drink “refreshments remains the biggest bug-bear for sports fans, and is shown to put off people even contemplating a purchase at an event. This means caterers can lose out valuable revenue opportunities because cash-paying customer queues have an uncomfortably long order process cycle. (Preoday, 2016) 
The efficient alternative is to provide a service for customers to order and pay in advance online, and then provide dedicated collection points in convenient locations at the stadium.” 



3. CONCLUSION 
These four “factors provide a big-picture view of the milieu in which any organisation is operating. Leveraging trends in them have driven many organisational changes. Understanding how they affect the business environment on a macro level can help a company be more nimble and responsive to the market. In conclusion, PEST analysis is performed to understand external environmental factors to consolidate Threats and Opportunities which are out of control to the businesses and need to be taken care in the strategic input.”





















4. RECOMMENDATIONS 

· Offering families with 2 or more children discounts or free entry to the third children, for example, can be beneficial for the family and will encourage them more to purchase tickets, this will see an increase on ticket sales.
· Bringing faster and stronger Wi-Fi connections will keep the fans happy, which means better reputation and strong organisation image. 
· Put more security into the stadium to protect the customers from any sort of danger. 
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