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INRODUCTION
In this report I will speak of the impact of social economic affecting employees at the Four seasons hotel. I will also speak on Human Resources perspective on this matter. The Four Season is a 5-star hotel that began in Canada then expanded across the globe. Mr Sharpe the founder of the hotel brand, made sure that this brand was about luxury. He based everything on what the customer needs are, not what he thinks their needs are. At the Four Season, when someone gets accepted for a job, they are placed in a hotel room receive all the services for them to know how to treat the customers when they begin working with them. All staff at the Four Season takes pride in how they work with every customer (Four Season). I will be looking at the social behaviour of the employees at Four Season and how they interact with society. I will also discuss how such behaviour affect the economy and has a HR manager, my general manager has asked me to conduct a research.  I will also be looking at what are the perspective of HR department at the Four Season. PESTLE will be discussed and explain with each point being detailed backed up with examples to cover each statement. An employee’s behaviour all depends on how they are being treated by the employer. Each hotel as its own way of doing things but one thing every hospitality business has is, happy employees. 
Main Body
Four Season brand is run globally, with all branches with their own HR department. Due to the different countries where the Four Season is located, there are different ways of doing things. Each country has their own laws, and they all must adjust to. The employees of the four seasons have rated thier work environment, a great place to work and they are comfortable in their work environment (Comparably). The political factors surrounding the Four Season, is that it is the least corrupted brand of hotel in the industry. Four Season has a clean political image in Asia (casemess). The economic factors that affectc the four season is the global trade that has been poor in 2017. It was a difficult year for the world economy even though it was predected that there will be a rise (Hubpages 2017). Four season hotels have made their duty to provide a social environment for all their employees and guest. They believe in diversity and freedom to be who you choose to be. Four Season also wants their existence in the community to enhance peoples lives (Four Season 2021). Where technology is concern, four seasons has upgraded to equipments that made life a little easier for their staff and customers. Since covid-19 they have create app and chat bots to improve health and safety where the virus is concern. The health app is the key help customers feel at home when they decide to book with Four season. HR department will provide extra training for all staff when recruiting and also for previous staff to be up to date with all the new changes (HT 2020) Four season is committing to saving the environment, they have banned single used plastic, banned plastic straws, and the source of cage-free eggs. Carbon emmission is being tracked globally to reduce carbon footprints. All guest and employees are involve in these changes, to help build a better environment for everyone(CDN 2021)
In 2021 the world had a major change when covid-19 took over. Millions of people died and and millions of businesses suffered. They were travel restiction, the hospitality industry really took a hard it as resturants, hotels and other business that dealth with a huge amount of customer at a time, they also felt the financial strain. (Met office). For the hotel industry, they had to make significant changes due to covid-19, these changes includes, a new cleaning stragedy that helps prevent the spread of the virus (M.Mendenz 2021). Four season join together with John Hopskin Medicine to provide research on covid19 and what medicine can be used to prevent the spread of the virus. Four Season also built and app to help customers speak to someone without having to do a face to face with the staff. More training is provided for employees, new ventilation sysytem and further food protocal has been added(Hotel Business 2020)
In 2021 the United kingdom decided to exit the single market and custom union known as Brexit. This exit came with new rules regarding goods and services in out of the UK.  Most businesses will have to adhere to these new rules when they do a trade with a company in the EU, with new paper work and border checks. This has been a disruption for so many Uk businesses.(D.David 2023). In the hospitality industry, brexit has affected the number of employees most resturaunts have. This is because , someone from the EU needs to be a british national in order to live and work in the UK or be a highly skilled worker. Before brexit it was very straightforward for EU nationals but with this new change UK resturaunts has a great decrease in employees which makes thing bad for the profit growth(J.Grenside). They are some good factors surrounding brexit and the Hotel industry in London. Due to the drop in the value of the pound, some tourist found it really cheap to travel to other destinations in and out of the Uk. The Hotels had a massivce increase due to this issue. (STR). A CEO of a loyality programmes for hotels, had something different to say when it came to brexit. He describes brexit as an disquieting experience for his business. This is because some hotels struggle to keep staff since the law change on working in the UK. These CEO noticed that thier staff has gone back to their original country and had no plans of returning. This was all down to the United Kingdom leaving the EU(R.Wright 2022). HR department struggles to find new staff to cover all areas needed. Most hotels struggle since brexit but Four Season has no evidence of a struggle since brexit. What they did in recent years is change their CEO’s and did some rebranding. 
Inflation has a huge impact on the hospitality industry, hotels struggle with labour cost because with inflation takes a toll on their employess and they will need a pay rise to keep up with the rise of cost of living. With the rise of inflation, customers cut back on their travel spending to cope with the rise of cost of livings. This does affect the hospitality industry, especially the hotels, because customers don’t think booking hotel rooms are priority at this point. (LHC 2023). With inflation on the rise, hotels HR departments also work twice as hard to keep recruiting great candidates for the job because they don’t want to put pressure on their most liable staff. Four Season as always had their staff working 40hours to meet the demands of their customer but as inflation rise it becomes more difficult to keep staff working such long hours. With these issues managers struggle to keep up with the rotas (Fourth 2022).
Not everyone is ok with change and some changes are good and some can also be bad. The reactions to change maybe different for everyone. The change curve is a well known and cogent model used to comprehend the staging process of personal transition (insights). Managers in the hospitality business must deal with constant change and HR department deals with the significant change that happens over years. With this experience they must monitor different work moods for employees. Managers must have the knowledge on how to deal with employee’s reactions to change (Bite size Learning)


EVALUATION
Four Season hotel is the leading luxury hotel globally. Their hospitallity has brought them this far in being one of the leading hotel brands. Daily, they have been evaluating stradegy to create a better brand to strengthen their employee’s ability to cater to their customers need (S. O’Neill 2023). With all the changes they have been through, covid-19, brexit, and the constant change in the world. Four seasons has a great view on how they plan on helping the environment, with the nonuse of plastic and the reduction of carbon emition.  
CONCLUSION
To conlude this report Four Season Hotel and resorts industry has expanded worldwide with leading title in hospitality as one of the best. They are a five-star hotel with amazing reviews of how they treat their customers. Their HR department has been working hard to keep up with the changes of the world, the good, the bad and the importance. With this HR has come up with different stradgedies to keep all employees with up-to-date training to ensure they are well trained on how to look after staff. Their training has been considered the time, the economy and the environment. Overall, Four Season has a great management team that has training on how to deal with employees that has a reaction to certain change. To conclude, Four Season has provided everything necessary to make sure all staff and employees are well looked after moving forward.  
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